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1. Introduction:
The program is reviewed from time-time and changes are discussed at

the department council level and college council level.
The following points are highlights of the planned improvement of the
program for the academic year 2015-16 (semester 361-362).

e The Course instructors suggests some improvements for the
course in each semester. These suggestion are discussed in the
department council and college council.

e In addition the curriculum and other activities are discussed from
time to time for improvements in the program, like in January-
February 2016 the CLO-SO mapping for each course was re-
viewed by the knowledge group, to improve the mapping or re-
move the anomalies. The knowledge groups discussed Course
Specification and course syllabus.

e The college also developed a link in the www.nucsis.info_web-

site to include the changes adapted in the course specification and

course syllabus.

2. Data

e Overall Course reports highlights the improvements strategies at differ-

ent levels.
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3.  Analysis( part of the report)

4. Recommendations

e [t is observed that due to delay in submitting the “Course Reports” by
the course instructors. The overall discussion for the improvements in
the program at course level is getting delayed. Hence some of the im-

provements discussions and their implementation is getting delayed.

e The Assessment cycle is about to end in the year 2015-16. Hence a new

assessment cycle should be planned for the program for improvement.

5. Conclusion

The analysis of the report for “Improvement plan in the program™ is part

of the “Overall course reports itself.
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The evidence attached are a sample from the steps taken by the college in form-

ing the knowledge groups and email exchanges about the mapping CLO-SO.




