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T3. ANNUAL PROGRAM REPORT (APR)z=tiall (5 siual) y All)

Program_Eligibility: The program is to submit the two most recent APRs as part of the

requirements for program eligibility using the NCAAA Template.

el llaie (g o a8 gmalipall A siadl o S Cpa (g 0 8 Caaal i el o nprgmald ) Ada
SN alaie W g g il ik gl 38 yall 23 sai aladinly @lld 5 colaie U a8l ol

Post Accreditation: The program is required to annually complete an APR. The APR is to
document a complete academic year.
SlalS Lo Lle ealiall 58 (8 O conas el sion el 8 ol grali ol o cang palalioY) oy e

APR’sare prepared by the program coordinator in consultation with faculty teaching in the
program. The reports are submitted to the head of department or college, and used as the basis
for any modifications or changes in the program. The APR information is used to provide a
record of improvements in the program and is usedinthe Self Study Report for Programs (SSRP)
and by external reviews for accreditation.
038 aludig aalipl) & Gl i climel aa il galinnll Guie J (e Ao sial) galil) )l o o) s
Ahadiul by bl 3 e o cObaed Y GlulS ansiis s SN sl andl) Gany Ak
A1 Al pall 55 8 i s el & liseadl) Jon o b sl galipll 58 3505 5l) e gladl)
- Alaie U dpa JA) claad jall (8 (e SIS 5 eal jll

Annual Program Report

1. Institutioniwwsal:  Najran University Date & 4 :20/12/1438H

2. College/ Departmentasdl) 5l 4,<11:: College of Science & Arts, Department of Chemistry (Girls)

3. Dean x==!:Dr. Mansur Al-Otaibi

4. List All Campus Branch/Locations (approved by Ministry of Higher Education or Higher Council of

Education).
(ﬁhjﬂ eV Guladll ﬁd’:d\ ) ) Leale chad) g 6_“\3\) "‘:sML.AJ\ }A\"cﬁ\)‘/ &})é fares 438 GJJ‘
Campus Branch/Location" =<l jsall" a8 50 /& 5 Approval By Date Ul

(e 48] gal)

Main Campus:o A oxalall aal)
1:.Community College in the University City
(Girls)
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A. Program Identification and General Information4is dals e sl g gl yully i il

B. Statistical Information 4xbaa) cila glaa

1. Number of students who started the program in the year concerned:| 45
Al daudl 8 gali ) | ghay cpdl) Al aae
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2. (2) Number of students who completed the program in the year concerned:| 2
Atiaall Ll 8 ali ) ) sl Al Al 220

Completed the final year of the program gl (e dileill 2l ) sail cpdllz| 9

Completed major tracks within the program (if applicable)zebial (yaca dows ;) < e | 5ol c)elﬂ‘l:l

Title sl sl 20No [ ]
Title Sl pul. e ad No [ ]
Title Ssadl sl e ad No [ ]
Title Shesall sl oo s No | ]

2. (b) Completed an intermediate award specified as an early exit point (if any) |:|
(A;ju‘\)'&)s.\.d\c‘nb)ﬂ\c‘)mn\)ﬁuj’aJLg_ng_\C_\Aj :\Lu}ué\h).a \)AS\U_\AH

3. Apparent completion ratecs sl syl Jaxa, | 404

(a) Percentage of students who completed the program, (Number shown in 2 (a) as a percentage of the number that
started the program in that student intake.) 4%

(Lot Axdall (o alipall s () 23al) (40 A e i ()2 (A Guanall 22a1l) el ) ) gl ) el 2 giall Al

(b) Percentage of students who completed an intermediate award (ifany) [ |

(e.g. Associate degree within a bachelor degree program)

(Number shown in 2 (b) as a percentage of the number that started the program leading to that award in that student

intake).

S ()2 (A Omaal) 231l (s NS s )3 el g anin  shiall B3kl e (s g () A iall Al yall 1 g ) DUl & i) Al
(Lo Axd) (e Balgeil) lli ) (505 el yall Ty o2 2aad) (e &y 5

Comment on any special or unusual factors that might have affected the apparent completion rates (e.g. Transfers

between intermediate and full program, transfers to or from other programs).

¢ JalSll 5 Jass giall ealiyall (s Dy sail) (Jia) g paldall Alai¥) ¥ ame e @il B dple e Aals ol e 4 U Glas a8

(oAl gl (M e Bl sl
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4. Enrollment Management and Cohort Analysis (Table 1)(1d ss) axdall Judas g Jaauaill 3 50):

Cohort Analysis refers to tracking a specific group of students who begin a given year in a program and following

them until they graduate (How many students actually start a program and stay in the program until completion).

il GOl dae oK) aga AT s agaiip geali ) 8 A L 8 ) gl ) Al (e Badae Ao gane aii () ey dadal) Julas
(o LST in i sl g iyl |l (g2

A cohorthererefers to the total number of students enrolled in the program at the beginning of each academic year,

immediately after the preparatory year. No new students may be added or transfer into a given cohort. Any students

that withdraw from a cohort may not return or be added again to the cohort.

) Adla) 8y Y ey ypantl) Al ey s puilie sl o ale IS Alay 8 el yall 8 Cplasdl) Allall Jlaal) aaell ) 505 Lis dadl)
Axdall ) 5 AT 3 e Caliay sl 2 sry Y A8l (e camty () o) 1 allda (g dadall s2a ) 4l ol s allda

Cohort Analysis(Illustration): Table 1 provides complete tracking information for the most recent cohort to
complete the program, beginning with their first year and tracking them until graduation (students that withdraw are
subtracted and no new students are added). The report is to cover the past four years. Update the years as needed.
i agaiiy sV Al (e 12y (galiall ClaST dady aaY ALISH il glaall a1 Jgaad) athy :(Cilapa sill) Aadall Julas
C saall Cyans Adalal) a1l giad) Adadil gy B3 (s s (o Ala) 2y W g aga yha oy | gaal () ) & A
Ll e

nt and Cohort Analysis (Table 1)
(1 932 Aadall Jula g Jamna) 5

Provide a summary cohort analysis for each of the above cohorts by listing strength and recommendations for
improvement.
Muhmjﬂ\}a}ﬂ\kmdyd)\;wa)\s\ u\aﬁﬂ\mdg);}ndﬂueﬁ

Graduates of the first semester of the year 1437-1438H

second | First | second First | second | First second | First

Term Term | Term Term | Term Term Term Term
Student Category 332 | 341 | 342 351 |352 [361 |362 |371
Total cohort enroliment 45 45 44 36 | 31 29 30 | 29
Retained till year end 42 40 31 30 | 23 19 27 | 28

Withdrawn during the
year and re-enrolled the 3 4 6 1 7 9 2 1
following year
Withdrawn for good -- 1
Graduated successfully 13 6 4 4 4 |4 4 2

~

ol

=

=

[EEY
1
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Program performance indicators by student progress rates

At its meeting on 1/3/1438, the Board of the Chemistry section approved the list of performance
indicators for the rates of progress his request so that the management of the program can verify the
results of the students ' progress according to the target and the performance indicators are as follows:

KThe proportion of students in the first level to the second level is not less than 60%\

per annum.

-The student withdrawal from the program does not exceed 2% of the total level of
students.

-The student-to-level progression rates are at least 70% of the total students at the
lower level.

-The percentage of students converting from the program is no more than 2%

- /

The results of monitoring student progress rates and comparing them with the
target indicator are as follows:

1. The rate of progress of students from level | to level |1 is at least 60% per annum.

NOTES: The first-to-second level student progress was 46%, down from the target of 60%, compared
with the results of the first level progression to Il in the year 1436/1437 the ratio was 63% therefore, the
reason for the decline in learning outcomes for students in pre-university education is due to conditions
The region and the southern border problem that affected the learning outcomes for students.

Recommendations:

-a test was done for the first level students on the basics of chemistry to identify the weaknesses in
students " skills.

-the addition of lectures for the first level students, which are based on the weaknesses that have
emerged in students ' skills and are shared by teaching staff by specialization.

2. Students ' withdrawal from the program does not exceed 2% of the total level of students

T4 _ Program Specification - Muharram 1437H, October 2015. 5
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NOTES:

levels.

Educational levels | Percentage of students withdrawing at the level
Level | 0%
Level2 2%
Level 3 15%
Level 4 13%
Level 5 3%
Level 6 3%
Level 7 3%
Level 8 0%
Percentage of students withdrawing at the level
20%
15%
10%
5%
I N — 0%
Goad gaadl gaadl Gpadl gaadl gaadl gaadl s
el bl el el &l al Sl Jal
B sgad WA s had m O el m @il s g
B el (s sl B pedbedl (g gl 1 il g el 1 Gl (5 g

3. The student withdrawal rate was lower than the target at levels 1 and 2 and the student withdrawal at
the eighth level was zero, which is a good indicator of program performance at these levels.
4. The rate of withdrawal of students has risen slightly above the target level at the sixth and seventh

5. The student withdrawal rate was higher than the target at levels 3 and 4, with a 15%-13% rating in
order and this was due to begin the study of the specialized chemistry courses at these levels, leading to
the withdrawal of students because of their low potential and ability to continue and should be noted
Also to lower the rate and then return to normal at subsequent levels, suggesting that lower levels of
students at the first level the second is that their skills are reduced from general education owing to the
southern border problem, which has affected the output of pre-university learning.

T4 _ Program Specification - Muharram 1437H, October 2015.
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6. Recommendations for improvement:
The same as the recommendations for improvement on the first indicator.
2. Students ' progression from a level to a level of less than 70% of the total students at the lower
level.

66% L2:L3

100% L3:L4

100% L4:L5

100% L5:L6

100% L6:L7

50% L7:L8

P
Rate of student progression from levelto level
WAl WA Ta Moafa W Tata VAl HAAVa
100% 100% 100% 100%
66%
) l
\arVa Vaila Tai%a Saifa £a1Ta Faiva

NOTES:
7. The student progress rate is higher than the target and well at all levels from the third to the seventh.
8. The rate of student progress has decreased markedly from level VI to VIII to 50%, owing to a
decrease in the number of students at the eighth level reaching number (4) students, two of whom
requested postponement at the beginning of the study for family circumstances. This indicates that the
low indicator is not due to the low level of schooling However, it is due to the fact that half of the total
number (2) has been postponed.
Recommendations for improvement:
No

T4 _ Program Specification - Muharram 1437H, October 2015. '7
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4-The percentage of students converting from the program is no more than 2%.

NOTES:

Student conversion rate from program = 0%

They fall below target 2% and this reflects the good performance of the program.
Recommendations for improvement:

No

Graduates of the second semester of the year 1437-1438H

1. Number of students who started the program in the year concerned: 67
Al daull 8 zali yall | ghay cpdl) Al sae

2. (a) Number of students who completed the program in the year concerned: | g

Ainal) ) b als ) | s 3l Ul axe

Completed the final year of the program:
program gt sl (e diledll il sl ¢uall

0
3. Apparent completion ratecs jaall slady) Jazs, 11%
(a) Percentage of students who completed the program, (Number shown in 2 (a) as a percentage of the number
that started the program in that student intake.) 11%

(Lemss Axdall (o aliall Ty (g2l) daad) (e A e i€ ()2 (A Cpanall 2all) el ) gl () el 4 giall Apesil

First second | First second | First | second | First second
Term Term | Term Term | Term | Term Term Term
Student Category 341 [ 342 | 351 352 |361 362 |371 |[372
Total cohort enrollment 67 67 66 60 53 54 53 51
Retained till year end 62 57 50 49 | 32 51 50 37
Withdrawn during the
year and re-enrolled the 7 5 8 8 21 3 3 6
following year
Withdrawn for <:good 1 7 1
Graduated successfully 40 25 16 16 0 5 3 8
From the tables above it is clear that
1. Decrease in the number of female students enrolled in the program in the second semester as well
as their completion rates in their progression from one level to another payments to the program in the
first semester that makes sense because the second semester is where students with the lowest total are
enrolled in Secondary level and not accepted by the program in the first semester.
2. Notes that the number of female students starting each level is much higher than that of female

T4 _ Program Specification - Muharram 1437H, October 2015. 8
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students who have completed the previous level because the female students are not committed to
recording the courses of each semester according to the program's study plan and the number of
female students in some courses such as calculus (1) and integration decision Differential equations
that cause many female students to stumble at the second and third level, so we find the difference
between female students who have completed the level and students who have started the next level
are higher at these levels than the rest of the levels

3. The number of women withdrawing, apologizing and folded is higher at the first level and is lower
than the level of another, because the female students who complete the first levels on time, their level
of study is good and they want to finish their studies at the minimum duration and are more careful
about time and achievement. And more committed to getting out into the labor market and realizing
their dreams in working life the faculty members of the program are doing a lot of work to improve
the skills of female students from one level to another and increased communication and
understanding between the teacher and the student that has an impact on the improvement in the level
of collection of the student during You make it from one level to another.

4. It is noticeable that the proportion of female students who have completed the level (all school
levels) and the proportion of female graduates at the eighth level have decreased for the number that
began at the first level for the following reasons:

A)-the withdrawal, transfer or failure of some female students from the program because of the
disproportionate level of their science to the nature of the study in the program, as female students
enroll in the program at a low rate.

(b) Some female students have been bogged down in some courses for more than once

(c) Postponement of some female students to courses or classes due to early marriage and frequent
childbearing

D)-After the university site, which will waste some time and effort on the female students

e). Conditions in the region in the recent period of war, instability and the irregular attendance of
female students in lectures negatively affected the percentage of female graduates in the program

Strengths
1. Statistical analysis of student completion rates for 100% of programme courses from one semester

to another

2. Statistical analysis of student completion rates for programme levels

3. Follow the rates of advancement of programme students from one level to another and give a
complete picture of the rate of completion of the levels, the programme as a whole and the percentage
of those who have withdrawn, delayed and folded and are academically dismissed at each level

Weaknesses

1. High rates of withdrawals, apologizing and postponements at the general level

2. Twice the overall completion rate for all levels

3. Double the proportion of female graduates relative to the number that started the first level
Improvement proposals

1. Mandatory enrolment of female students in the school plan when registering decisions for each
level

2. Provision of additional lectures to some of the decisions in which female students are more bogged

T4 _ Program Specification - Muharram 1437H, October 2015. 9
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down, such as virtuous and integrated
3. Re-activation of the deprivation in the study list to oblige female students to attend lectures

4. Completion of university accommodation to be available to all female students to save time and
effort for female students, especially those whose places of residence are far from university.

*PYP - Preparatory Year Program do not apply

7. Destination of graduates as shown in survey of graduating students (Include this information in years in which a
survey of employment outcomes for graduating students is conducted).
Cala il il J g L i) (5 (A ol i) (e il slaall 38 (38 51) g AN Al Ui (8 (e g8 LS (Al dga

Date of Survey il g3ainl 56 | 1439 H
Number Surveyed 75 | Number Responded Response Rate % 29%
Gllaiuy) e g i) A S Ll axe
Not Available for Available for Employment
Destination Employment b il | jala
Ciala 5ill 3ala G
Al Further | Other Reasons | Employed in Other Unemployed
Study oAl Gl Subject | Employment <k 53 ey
s Field & il | Gamadill e 8
JSial Ayl paads
Al Al
Number - - - 1 21
221l
Percent of - - - 5% 95%
Respondents
OO

Analysis: List the strengths and recommendations<iua gill g 8 gall ¢kl ga S ;Jaladl),
- By tracking the enrolment of female graduates in the past years on the labour market,
the low and delayed enrolment of women in government jobs in the field of
specialization is explained by the following:
- -late entry of female graduates into the labour market due to social and economic
reasons in the region, especially the current situation and the southern border
problem. This is illustrated by the table above.

T4 _ Program Specification - Muharram 1437H, October 2015.
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- -The real rate of employment is evident in one or two years of graduation, as we
have noted from the follow-up of female graduates in previous years, especially if
female graduates were women, and the monitoring of the employment ratio of
graduates directly after graduation gives an extremely unreal proportions as the
recruitment procedures in some budget Government functions may take up to 8 to 12
months.

T4 _ Program Specification - Muharram 1437H, October 2015. 1 1
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C. Program Contextzbi sl Jee iy

Significant changes within the institution affecting the program (if any) during the past year.

calal) ALl gNa Glld 5 ¢ (chan s o) meld sl 5355 3l A sl Jaks dagall il il
- Continuation of the university in granting students the opportunity to
register for theoretical courses in e-learning system
Implications for the programg=ti_al e 4 jiall jBYI,
- The lack of attendance of students for theoretical lectures, which led to a decline in the rate
of achievement of learning outcomes program.
- Low rates of progress of students from level to level of another result of the withdrawal /
postponement / apology of students to complete courses.
- A decline in the percentage of female students with A (excellent) / (B) compared to the
years before the southern limit crisis.
- The low rate of achievement of Knowledge and cognitive learning outcomes on the same
values in the years preceding the southern limit crisis

2. Significant changes external to the institution affecting the program (if any) during the past year.
Continuation of the southern limit crisis.

Implications for the programg=ti_all e 4 yiall By,

The continuation of the university in granting students the opportunity to register to
attend the theoretical courses in the e-learning system, which led to a decline in the
attendance rate of female students and resulted in what was stated in (C.1). Poor
communication with some female students due to the lack of access to Internet services
for them in the home.

D. Course Reports Information Summarysw ) < jiall g & cila glaa (adle

1. Course Reports Results .Describe and analyze how the individual NCAAA course reportsare utilized to assess the
program and to ensure ongoing quality assurance (eg. Analysis of course completion rates, grade distributions, and
trend studies.) ‘

d&l;ﬁ)'&)};l\uhm:’e)\fﬁu\ Agsmc.‘:\_a‘)ﬂ\eﬁﬂ@&\)‘)ﬂ@{)ﬂ\ )J)\sﬂ\ L“.\AJ;S.;»\&J&SJ&;}M&.&\)J&A&\ ‘).:Jls:\c_‘ﬁ_u

(a.) Describe how the individual course reports are used to evaluate the program.
bl a8l jaall A0 5l E a3 (B Caa
- ldentify factors that affect virtual completion rates.
- -The position of courses from the use of self-learning strategy.

- -The position of courses on the measurement of learning outcomes.

T4 _ Program Specification - Muharram 1437H, October 2015. 1 2
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-The effectiveness of teaching strategies and the classification of effective and
ineffective strategies.

- -Studying the results of students and analyzing their trends.

- -Evaluation of the student for the performance of teaching in the courses and identify
the strengths and weaknesses and points of improvement.

- -Measurement of students' satisfaction with the conduct of final tests of practical
courses.

- -Measuring the satisfaction of female students with the practical courses of the
faculty members.

- -Measuring the satisfaction of students with the theoretical courses of the faculty
members.

-ldentify the overall best practices in the program to strengthen them.

-ldentify best practices in field training in the program to strengthen them.
- -definition the weaknesses that need improvement.
- -definition continuous improvement plans for courses in general.

- -Studying the completion rates of the courses.

-ldentification of coverage (75%) and identification of causes (if any.(

-Recognize the achievement of learning outcomes and the effectiveness of
assessment methods and identify trends.

-ldentify the percentage of students who have achieved success in the study.

- Difficulties encountered by students and faculty members in providing learning resources,
equipment and administrative issues.

(b.) Analyze the completion rates, grade distributions, and trends to determine strengths and
recommendations for improvement.

T4 _ Program Specification - Muharram 1437H, October 2015. 1 3
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(Attachment No1), <bua 5ill 53 58l) Jali aaail cilalai) g Sla pall au ) 6 g JSY Ao Jla

100%).

the student rewards.

(1) Completion rate analysisaus! sl &l ) aall JleS) dps Julas ;
From the analysis of the table and the graph of the completion rates, it is clear that:

Table of Completion Rates by Levels for Students (372)

%Completion percentage Level
91.4 Levell
85.2 Level2
87.5 Level3
04.2 Level4
82.9 Level5
94.2 Level6
90.3 Level7
100.0 Level8

- The final levels in the first ranking in terms of the percentage of completion of students
for courses, where the rates ranged from the sixth level to the eighth between (90.3% -

- The percentage of completion of courses in the first level increased by 91.4%, due, of
course, to the decisions of this level are general preparation courses.

- The percentage of completion of female students in the second, third, fifth and sixth levels
Is due to the intensification of specialized courses at these levels.

- The completion rate in the eighth level is 100% due to the absence of the class of
withdrawals near graduation and the desire to end the study as well as the lack of access to

T4 _ Program Specification - Muharram 1437H, October 2015.
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Percentage of students completing courses according to the level of female graduates of the
program for the year 1438/1437 e (second semester)

100
90
80

70
60
50
40
30
20
10
T T T T T T T 0

Ol (6 sl abdll (g giuaall Guabaall (g sinaall Gualall (5 ginaddl gl I (5 giaddl QM 5 giaddl S (5 ganddl SV (g gl

(2.)Grade distribution analysis <la ,all & 3 55 Jidas(2):

By analyzing the distribution table of 372 students according to the rates, levels and form (),
the following is shown:

Students with an average of (A)

- The highest percentage of students (A) in the sixth level was 11.1% due to the near
graduation and the drop in the number of female students in the sixth level due to the
withdrawal of female students during the previous levels. The lowest percentage was in the
first and second levels. After their transition to university life, which emphasizes the need to
pay attention to the programs of academic preparation and guidance at this stage.

Students with an average (B)

-The disparity in the proportion of students with this rate is at the highest level at 22.6%,
while the second level is 5.8% below. This is due to the result of the Course calculus of 101
math- 3 and will be directed to the Department of Mathematics to hold enrichment lectures
for students of the course.

Students with an average of (C)

T4 _ Program Specification - Muharram 1437H, October 2015. 1 5
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- The percentage of students who achieved this level was similar in most of the levels,
reaching a maximum of 25.7% in the fourth level and 16.8% in the second level. This is
due to the same reason for the Course calculus of 101 math- 3.

Students with average (D)

-The ratio of students to this rate is the most stable and the largest number among all
rates at all levels ranging between 25.1% in the first level and 39.4% in the second level.

Students with an average (E)

-The percentage of students in this category is the most unstable among all levels at all
levels, ranging from 5.8% in the fifth and sixth levels to 17.4% and 14.8% respectively.
This increase is due to the beginning of the southern limit crisis which Some of the
parents were forced to leave Najran and were accompanied by children. The Department
also required students to attend practical lectures at these two levels (because there were
no virtual laboratories on Black board), although the university allowed distance
education during war conditions ,All this led to higher withdrawal rates.

Students withan average (F )
- Note the relative stability of the students of this rate, except their proportion in the

second level, reaching a maximum of 21.9% due to the reason mentioned above (the
Course calculus of 101 math- 3).

T4 _ Program Specification - Muharram 1437H, October 2015. 1 6
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Distribution of students' grades 372 according to the levels and levels (%)
F E D C B A Level
163| 86| 251| 214| 226| 6.0 Level 1
219| 148| 394 168| 58| 13 =Bvel2
125 125| 366 224 11.9| 41 el
147| 58| 356| 257| 115 68 vl
171]  171| 281| 202| 140| 35 Level 5
148| 58| 272 230| 181| 111 B
139 97| 326 259 142| 36 e
00, 00| 00 303 576 121 S
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(3.)Trend analysis (a study of the differences, changes, or developments over time;
normally several years):
Analysis of trends (study differences, changes or developments over a period of time;
usually over several years) By analyzing students' scores and estimations using
curves to measure direction and change, the following are shown - The proportion of
female students who have obtained the rate of (A) last rank among the percentage of
female students and their percentage decline regularly during the period
(362 / 371/372). This is due, of course, to the conditions of moving to the university
city, Despite the university's efforts to prepare and train academics and students on
the skills of dealing with e-learning. The noticeable increase in the proportion of
female students who obtained the same rate in the eighth level is due to the nature of
the study in the eighth level, field training.

- The percentage of female students who obtained the (B) rate in the penultimate
grade in terms of percentage should be noted that their level of instability from one
level to another during the period of study (362/371/372) and the same observation is
shown for the significant increase in the proportion of female students who have the
same The rate at the eighth level is due to the same reason as mentioned above.

- The percentage of female students at the level of (C) in the second rank in terms of
percentage was very close during the time period (362/371/372) between the
percentage of female students in all levels except the third level (372) The beginning
of the study of specialized courses in chemistry and reveals at this level the outcome
of the scientific level of female students in chemistry from pre-university education
has been achieved by the management of the program by testing the level of the first
level students, and note the low proportion of students who obtained the same rate in
the eighth level to normal rates of proportion Long That rate.

- The percentage of female students who received the D rate was the first in terms of
the percentage of female students and despite the strong convergence in their
percentage during the period (362/371/372), however, Tracking from (362 / 371/372)
in the eighth level where they reached (zero)

- It should be noted that the drop in the percentage of female students has declined
since the period of study varied from level 1 to level 4, while falling steadily to reach
the lowest level in the eighth level (0).
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- strength point :

- Analysis of completion rates and the distribution of grades and trends shows the
discipline of methods and methods of evaluation program. - Availability of data and
information in the management of the program which allowed it to be able to
complete this analytical part of the program report.

- Priorities for improvement:

- Addressing the Deanship of e-learning to provide virtual laboratories on the
Blackboard to overcome the high rates of withdrawal in the fifth and sixth levels as a
result of mandatory management of the program for students the inevitability of
attendance for practical lectures.

- - Addressing the Department of Mathematics to improve performance in the course
101 math-3

- Intensifying the training of new students in addition to the academic guidance in the
first and second levels to improve the percentage of female students with the rate of
(A).
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2. Analysis of Significant Results or Variations (25% or more).
(STl 25%) A simall CUENRY) ol geilial) Jobas
List any courses where completion rates, grade distribution, or trends are significantly skewed, high
or low results, or departed from policies on grades or assessments. For eachcourse indicate what was
done to investigate, the reason for the significant result, and what action has been taken.
Lai ya ol € < 48 jaie clalad¥) Sl s ol 555 ol JLSY) ¥ ey Talall Lgilily sas <l ) jie gl _SY
oo il w\)a))hdsgddezuc.z}éw)ﬂ\ o) Gl yal) @J‘}BQL“@Q;&AM' o) Aa8dta J!
aled ) e pdA3) ad g C_au.\]\ oda | geln i
Not found
a. Coursec!_all ) aall Significant result or variation(salieall ) & giaall CESEAY) /i)
Not found Not found
Investigation undertaken Al (asé Siel ja)
Reason for significant result or variation 4 sisall CliEay) f il cu
Action taken (if required)(<¥! <l 131) o350 &5 g3l o] )
b. Course Al _all Significant result or variation (s:liall &) 4, sinall UMY /il
Investigation undertaken Al pasé Siel ja)
Reason for significant result or variation 4 sisall CliSEay) f il cu
Action taken (if required) (<Y callad 131) 83435 a3 (531 ¢ 2 Y)
b. Course s/l jsall Significant result or variation (33Uaall ) & ginall UMY /il
Investigation undertaken Al asd Cilel a)
Reason for significant result or variation & sixa) iRy sf il
Action taken (if required) (<Y s 131) 23lA35) a3 3l &) 2 Y)
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(Attach additional summaries if necessary) (<3 oY) a8l 5 ddlia) Cladle 38 )

4. Delivery of Planned Courses W Jabdall dacd jal) &l ) jiall (pu 335

R 7%

(a) List any courses that were planned but not taught during this academic year and indicate the

reason and what will need to be done if any compensating action is required.

‘Fa_\.u\.n} el )SJ\J ‘;\;‘\ ‘SAJJLSY\ ebd\ d)u; @JL&A&}L@JM\HM\JJ u\‘)‘)ud\ JS.J\
Lu.aayu J.Ac JAY\ c_ISLu d\; ‘_g u\;\)a\ e o ALAS

Course title and code Explanationz -l Compensating action if required

(I A Rl ey s Y a3 ) (s el Jaall

(b) Compensating Action Required for Units of Work Not Taught in Courses that were Offered.
(Complete only where units not taught were of sufficient importance to require some compensating
action)

CailS 13) Jasd e glaall d.qS\) MM\M\)J\&.}\J)SA.\\@LMJM égﬂ\u\h}ﬂu)&d\@a.\}d\d.eﬂ\
(M}MJ\AQJL.U&-L\A.I MY‘L’\AJJSLAQ \.@.u.}_)me.u?lwd\«_a\hjl\

Unit of work
sas Sl Reason
Course 1- Molecular structures of some ool
=l R compounds B
103chem-4General Chemistry 2- Preparation of sodium 1- Unavailability of possibilities
( practical part) bicarbonate and sodium ) y P .
carbonate . 2-Non-availability of the deviceS

Compensating action if required s 3 o) (o g2l Jaal)

No compensatory work is required
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Coursee~_al jid) | Unit of worksas i | Reasoneud
Compensating action if requireda 3 o)) (s s2ill Jasl)
Course =3 ) jid) | Unit of work s | Reason sl
Compensating action if required s 3 ¢ s 523l Janll
Course o=l ) aall | Unit of work s sl | Reason i

Compensating action if required s &) (s 523l Jaal)

E Program Management and Administrationo3i g geali sl 3 1)

List difficulties (if any) encountered
in management of the program.
51 4 Liga) s a3 ) il smaaall SO
(L5 0)) el

Impact of difficulties on the

achievement of the program

objectives. le <l gall il
el Calaal s

Proposed action to avoid
future difficulties in response
L)

- The weakness of the response
of some of the coordinators of
the courses from outside the
specialization to the quality
systems committed by the
specialists in the program such
as: - Coordinators of Islamic
culture courses 1,2,3, 4.

- Course of differentiation and
integration 1(101math-3),
integration and differential
equations( 114math-3). The
most important quality models
that are not used for these
courses are that they do not
measure learning outcomes.

- There is no monitoring of
the performance indicators
of these decisions and
therefore this results in
incomplete completion of
the quantitative assessment
map of the learning
outcomes of the program.

- The senior management
of the faculty and quality
management at the
university obligates all
members of the faculty to
abide by the quality

systems and their models.
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F. Summary Program Evaluationg=al sl audi (aila;

1. Graduating Student Evaluations (surveys)( <te3aiu¥) ) caa jaiall Lllall JUA e el pall aniis

Date of Surveyscile SUsiuY) &y 5 | 25/7/1438

Attach survey reports.g dain¥) 5 )& 38,1 Attachment No. 2

a. List most important recommendations for Analysis (e.g. Assessment, action already taken, other
improvement, strengths and suggestions | considerations, strengths and recommendation for

s il 563 gall Jalds g ¢paenill a6 aal S3I | improvement.)
Strengths: Gl e ,dasﬂ.a La LA A ‘;"\S\ Silel yal) ,(a:\..,\ﬁﬂ\ )\.\A) d:\hﬂ\
1. Provide appropriate academic and (Ol Slaia 5355 8l al 50 (5 )3
professional guidance during the study period of
the programme 1. Address the competent authorities to provide a

2. The teaching staff of the section has a great computer laboratory for female students in education
knowledge of the content of the courses taught | and research

and performed enthusiastically, providing 2. Addressing the administrative authorities to activate
guidance and advice to female students and the library in the college

helping female students to provide the best they | 3. Address the competent authorities to make

have. recreational programs available at the College

3. The study materials assisted with the courses
were recent and useful.

Improvement proposals:

1. Address the competent authorities to provide
a computer laboratory for female students in
education and research

2. Addressing the administrative authorities to
activate the library in the college

3. Address the competent authorities to make
recreational programmes available at the
College
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b. Changes proposed in the program (if any) in response to this analysis and feedback.

Not found

Asal Sl A3 5 Jdatl 13gd laiadl (Ciaa s (o) zabinal) le da el il sl
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Describe evaluation processsséill ciilee Caia,

management of the program.

for the academic year

equipment within the program

system of academic guidance

2. Other Evaluation (e.g. Evaluations by employers or other stakeholders, external review)
e el Al ) ansi (Aaa JA) daa) el QS g <5 a0 Ayina il b 5 Jaall il )T I8 (e e 1) (5 a0 ey

. deall L

1 - questionnaire the views of faculty members on their satisfaction with leadership and

2-questionnaire of students' views on the systems and methods of assessment

3 - questionnaire the views of faculty members on the systems and methods of assessment

4- questionnaire extent of verification the health and safety requirements of facilities and

5 — questionnaire the satisfaction of faculty members and students in the efficiency of the

Attach review/survey reportcsi i g3daiul/Asal sl &5 38,0, attachement (3)

a. List most important recommendations for
improvement, strengths and suggestions for

improvement.
sl iall g 63 g8l Lol 5 ¢ il Cilya g3 aal S
;Bjﬂ\ Llas
Strengths:

The student performs the tasks assigned to her
in the best way - Committed to instructions,
administrative orders and work regulations -
The student is committed to the dates of
attendance and departure.

1/ The letter describes the current activities of
the Section for which it was established

2/. The formulation of the message gives a
sufficiently broad scope for the exercise of
various activities and progress.

3/ The wording of the letter shall include the
ways in which the Section shall pursue this
message.

(e.g. Analysis of recommendations for improvement: Are
recommendations valid and what action will be taken,
action already taken, or other considerations?)

€ Alad 5} dngmas ilaa gill Ja ¢ Grenill Cilaa il Qa3 Jia)
<l lie) @l s ladlasl Gaw A 5 LA aa el cilel Y A L
(Sl

Recommendations:

1 - Attendance of students qualifying courses held by
the College with the beginning of the semester to
introduce students to the objectives of field training
and the importance and responsibilities of supervisors
and expected of female students 2 - Develop the
English language curriculum at all levels of female
students to strengthen the language of female students
3. Self-development courses2

b. Changes proposed in the program (if any) in response to this feedback.

Axal ) 4l o3g) dlaviad (Cada s ) galind) e s jiall ol il
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3. Ratings on Sub-Standards of Standard 4 by program faculty and teaching staff; 4.1 to 4.10.
10 -4 G 1-4 . i) a8la g el by G yail) A sliae | e 4 Hlaalldpe il Hulaall o
(a)Standard 4Sub-Standards. Are the “Best Practices” followed; Yes or No? Provide a revised rating for
each sub-standard. Indicate action proposed to improve performance (if any).
O A e b Jlae JS Tadie Lol Laef 3 8V ) aniy aal e "l jladdl Jizil™ da caal Jl bl dae i) uladll
(225 0)) ¢1Y) yy ohail 25 - yiall 6] )
Standard 4 " j = _ List priorities for improvement.
Sub-Standards | & .1 1 =4 71 Craatll b gl g <3
el el S =3 T
i - s Z 7 x5
& bl o> 1 S0
839+ K
m g - 0
=
©
LL

41 Y ***

42 Y *hk

43 Y *kk

4.4 Y Fxk Work twinning agreements with one of the peer colleges at the
distinguished universities to make a comparative comparison of
student achievement.

45 Y Hxk Develop a system to assess the effectiveness of academic guidance
through electronic means (through admission and registration)
and to provide facilities and computer labs suitable for individual
study.

46 Y *xk

4.7 Y HHx Develop a mechanism for formal recognition of outstanding
performance in teaching and encourage creativity and innovation.

4.8 Y Kkhk

4.9 Y e

4.10 NA
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Analysis of Sub-standards. List the strengths and recommendations for improvement of the program’s self-
evaluation of following best practices.

s jlaall Jumil gty geals yall A il (g 555 5 580 ol S, e a1 el Jola

e The outcomes of the targeted learning were determined after the opinion of the relevant academic and
professional experts was examined. A questionnaire was designed to take the opinion of the labor market on
the learning outcomes, the content of the program, to ascertain the suitability and quality of the contents of
its courses, and to analyze and report on the form. Learning outcomes on external evaluator from King
Abdul-Aziz University in the same specialization. The graduates and those who were appointed in the
academic and vocational fields were surveyed in the learning outcomes of the program.

e Some modifications were made to the learning outcomes of the program based on the results from the
academic standards project of the program in which the University of San Jose was selected for reference
comparison. This project is one of the strategic plan projects that has been presented to the department’s
board and adopted. A matrix has been established to ensure consistency Learning outcomes with the
national qualifications framework as well as a matrix showing the consistency of learning outcomes with the
requirements of professional practice in Saudi Arabia.

e A matrix has been developed to demonstrate the compatibility of the content of the courses, the teaching
strategies used and the evaluation methods to determine the extent to which the strategies used and
evaluation methods contribute to the achievement of the learning outcomes of the courses and learning
outcomes of the program, as well as the work of a matrix demonstrating the extent to which the learning
outcomes of the program learning outcomes have been achieved. There is a matrix showing how the learning
outcomes are consistent with the characteristics of the graduate.

e There is a system for the evaluation of the program approved by the Council of the Department and is
periodically applied annually to evaluate and evaluate the program, including surveys of the views of
graduate students and employment data of graduates and views of the employers to prepare plans to
improve the negative results contained in the results of the surveys.

e Learning outcomes are measured for all courses periodically at the end of each term. Learning outcomes
that measure the program's learning outcomes score (60%) are identified. Indicators that do not meet the
indicator are also identified and suggestions for improvement are made. Section for discussion.

e There is an approved description of the program that includes knowledge, skills, learning strategies and
evaluation methods. There are also descriptions of the approved courses prepared in the light of the
program description. The program description and description of the courses were reviewed by the
development and quality unit and a report was presented to the department council.

o Methodological matrix matrices have been prepared for all program decisions to illustrate the compatibility

between course content and teaching strategies used.
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e The audit officers followed several methods to ensure that the faculty members are familiar with the
strategies specified in the program descriptions and the courses and are able to apply them through the
documents that activate them and are included and documented in the course file and through the results
of the visits to evaluate the counterpart of the performance of faculty members, The report of each
decision is reviewed. The review of all the reports of the courses is reviewed by the Program and
Curriculum Committee of the program, which ensures that faculty members adhere to the strategies
included in the description and prepare a comprehensive report of all the reports of the decisions. Section
Council for discussion.

e Job seekers in both the academic and professional fields are consulted to obtain data on their satisfaction
with the level of graduates and to make the necessary adjustments in the program and in the content of
the courses and in the referees, which ensure their continuity and quality.

o A follow-up advisory group was formed to advise on the content and quality of the program.

e Proposals and substantive amendments to the program are accepted or rejected by the Higher Academic
Committee (College Council - University Council).

o Course and program reports are prepared at the end of each semester, which includes information on the
effectiveness of the planned strategies. Learning outcomes are measured and reported on their
achievement of the program’s target score (60%). The Development and Quality Unit reviews the
program report and the overall report of the Committee's decisions The curriculum and plans in the
program, has been made some modifications in some of the descriptions of the courses through the
change or add some parts of the content has been identified and the amendments and the reasons called
for and presented to the Council of the section for discussion, The program is based on the results
obtained from the evaluations of the program files and the decisions that are periodically prepared at the
end of each term.

e Students' academic records are kept in an electronic database and in the academic guidance files of the
academic advisor as a paper copy. Monitoring the completion rates of the students in the performance
indicators of the program is monitored annually and presented to the department's board.

e The evaluation procedures for the students are explained in the introductory lecture, in addition to the
distribution of briefings for the short description of each of the program's decisions by the faculty
members showing the evaluation method. In the light of the verification of the levels of student
achievement at the internal level, the proposed mechanism was applied by the Development and Quality
Unit by reviewing the correction of random samples of test papers for students by a teaching faculty of
the same specialization or the closest to the specialization, and making comparisons with the levels of

achievement achieved by students, Feedback for results.

e The specifications tables for each program decision have been prepared to ensure that all areas of
planned learning outcomes have been covered and specification tables are used during correction of the
tests
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e The Skills Development Unit at the Deanship of Development and Quality at the University and the Development and
Quality Unit at the College will hold training courses for the members of the teaching staff on evaluation methods in
order to ensure that everyone is aware of the targeted information.

e The university's study regulations include a mechanism for correcting the test paper. The student has the right to
request a re-correction of the test paper,The Rubrix system has been applied to correcting the practical and theoretical
test paper and students' work.Many classroom activities are implemented in courses such as: (research discussion -
worksheets - PowerPoint presentations by the students themselves) and evaluation is done through the observation
card.

e Itis provided by the faculty members of the program feedback to the students about their performance and the results
of their evaluation after the tests.

e There are committees according to the specialization to evaluate the work of students in the practical courses in the
program and evaluation is not done individually to ensure that the evaluation of the work of students fairly and
objectively.

e The academic grievances are presented and clarified through the introductory meeting of the students, the academic
guidance lectures and the student guide. The student has the right to request a re-correction of the test which is felt
unfairly.

e A survey of students' satisfaction with evaluation methods and analysis of the results of the survey is presented and
presented to the department council.

e The program includes the academic guidance system that is approved and implemented to provide advice and guidance
to the students. All the female students are distributed to the academic mentors at the beginning of the semester and the
allocation of office hours in the tables of faculty members.

e The effectiveness of academic guidance is verified by submitting monthly guidance reports by mentors accompanied by
the expectations of the students, as well as through the distribution of questionnaires that measure students’ satisfaction
with academic guidance. Based on the results of the questionnaires, a comprehensive report including the pros and cons

of the guidance was presented. And take their views to develop proposals for improvement.

e A meeting is held at the beginning of each semester to prepare female students for the higher education environment in
which the university's systems are presented in general such as the
e terms of transfer between colleges and conversion between programs and others. The Student Handbook and the

Program Guide are also distributed to students.

e The program guides the program by monitoring the academic burden of students, coordinating and monitoring the
progress of their performance individually, providing assistance, the progress rates of female students from year to
year, and the rates of successful completion of the program, providing feedback to students about their performance,
Without delay, additional lectures are given to female students in some parts of the courses for their high relative
importance, and female students are restricted by academic mentors to students who face learning difficulties and
assistance is provided through the scheduling of additional lectures When required to achieve the mechanism of
obstacles adopted and is committed to evaluate the satisfaction of students about the services
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e provided to them periodically with feedback.

e The program organizes a program to prepare new members at the beginning of the semester to familiarize
them with the program's systems and familiarize them with the quality, development and quality
requirements of the program, and to familiarize them with their role in the academic guidance and hold
training workshops for the members to train them on how to prepare the course description and formulate
the learning outcomes.

e A program matrix was developed to demonstrate the suitability of course learning outcomes with the
strategies used in the program. A committee was formed to conduct a periodic review of the commitment of
faculty members to the strategies included in the description of the courses through the report of the course
and the review of the documents attached to the course files. By characterizing and writing reports.

e The members of the faculty are committed to provide an introductory lecture to the students for each
course, in which the brief description of the course was presented, as well as the definition of the students
with the learning outcomes of the course and the methods of evaluation.

e The required books will be provided in sufficient quantity before the start of the study, by submitting lists of
references and required books before the beginning of the semester. The new books will also be available in
the central library of the university.

e The attendance and absence of female students is recorded electronically on the university website to
monitor the students' commitment to attend the lectures so that the student is denied the opportunity to
attend the final exam when the absentee rate exceeds 25% of the total lectures. To the circumstances in
which the region is passing.

e The completion rates are monitored as well as a report for each course by the faculty members to evaluate
the courses and the teaching. In addition, the evaluation is done by the students electronically on the
university website.

e The program coordinator is provided with course files, including course reports. These reports include the
details of the contents of the courses planned and not taught, as well as the difficulties encountered by
faculty members in implementing the teaching strategies that were planned in the course description.
Amendments to the plans for teaching the courses by faculty members and presenting them to the
department council for approval.

e The University provides a variety of specialized training courses by the Skills Development Unit in the

Deanship of Development and Quality, which is developed in light of the training needs of the members.
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e A matrix has been created to limit the special courses for faculty members and to inform the members of
the training courses provided by the Skills Development Unit. Which he needs.

e The new faculty members are nominated to participate in the Tamkeen program. This program prepares
the new faculty members to use quality standards in teaching within the framework of training activities
aimed at improving the outstanding performance of the members and members of the faculty.

e A number of training courses that contribute to the professional and academic development of the faculty
members are also offered through the Development and Quality Unit. At the end of each semester, the
training courses attended by the members of the program will be limited and the impact of the training
courses will be measured.

e The extent to which faculty members participate in professional development activities is included in the
performance evaluation of faculty members. It is also recognized and appreciated by the officials of the
program and thanking the members of the official councils of the department. The strategies to improve
the quality of education should include improving the quality of the educational aids and the educational
strategies that they include to keep abreast of the scientific development by providing and raising the
requirements for the laboratory courses of the chemistry program.

e The members of the faculty are selected according to the academic qualifications in the field of
specialization, , takinginto account the selection of teaching members to be at least one level higher than
the level at which they study, and all members of the program working full-time.The faculty members
participate in research activities in their fields of specialization through conducting scientific research and
attending conferences and seminars to ensure that they remain familiar with the latest scientific
developments in their fields of specialization. A report is being prepared to limit the professional
development activities of the members. In a research-related database, the research member participation
index was 1: 1.

e Targeted learning outcomes from field experience were presented to the eighth-level students and
recorded in a meeting minutes with the program coordinator. Presentations were also distributed during
the meeting, including program learning outputs and field learning learning outcomes.

e At the beginning of the semester, a meeting was held for the field training supervisor in order to acquaint
the field supervisors with the precise nature of the work entrusted to them and the relationship of the field
experience activities in the program as a whole. The faculty members in charge of the field training
provide observations and advice to students and field supervisors through field visits For training venues.

e The students were trained to participate in the field training through the introductory meetings held at the
college with the field training supervisor.

e A meeting was held with the field training students to discuss the effectiveness of the field training and the
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e A meeting was held with the field training students to discuss the effectiveness of the field training and the
difficulties they faced. Their satisfaction was also measured through opinion polls evaluating the student's
experience, evaluating the program and evaluating the field experience.

e The Field Training Supervisor of the College has identified field expertise to deliver targeted learning
outcomes for both field experience and program outputs.

e The evaluation of students has been standardized through standardized and approved forms. These forms
are accurately explained to the field training supervisors. To evaluate the field experience activities, forms
were distributed to students, field training supervisors and faculty members. The results of the surveys were
used to identify the risks to which they were exposed. And plans to reduce these risks when exposed in the

coming years.
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1. List all program courses taught during the year. Indicate for each course whether student
evaluations were undertaken and/or other evaluations made of quality of teaching. For each course
indicate if action is planned to improve teaching.
o Al 3 38 IS 13 La ) jie JSU cpaladl ODUA Ly a5 3 3 gl pall Sgusl ) il e Al 8 aua
o) peentl Tadadill 08 IS 13 Ly jie S gy il 80 sl (5 HAT il Cas 38 i/ 5 Y ol Akl

Student Action

Evaluations Planned
Al Clandl Ladaasl a

Course Title/Course Code DRl Other Evaluation Silel Y

@A SR S and (specify) J83) (s Al Clanss S —
Yes No Yes No

e | Y e | Y

none
201-2 Linguistic skills v v

-Evaluation of the test paper
-Self-assessment of learning
v outcomes v
-Student satisfaction survey on
theoretical and practical tests

101Chem-4General
Chemistry (1)

-Evaluation of the test paper
-Self-assessment of learning
101- 4General Biology v outcomes v
-Student satisfaction survey on
theoretical and practical tests

none

102-3Linguistic texts v v
110-2Educational v none v
Foundations
) none
112-2 Islamic Culture 2 v v
) . none
202- 2Arab liberation v v
101 I_=>hys-4lntroduction to % none v
Physics
none
101 Math- 3Calculasl v v

T4 _ Program Specification - Muharram 1437H, October 2015.



|

>

N4

NAJRAN UNIVERSITY

o)

103Chem-4 General
Chemistry (2)

-Evaluation of the test paper
-Student satisfaction survey on
theoretical and practical tests

151-2Educational Evaluation

none

113-2 Islamic Culture 3

none

221Chem-2Main Group
Chemistry

-Evaluation of the test paper
-Review random samples of
student response papers

245Chem- 40rganic
Chemistry (1)

-Evaluation of the test paper
-Self-assessment of learning
outcomes
-Student satisfaction survey on
theoretical and practical tests

251 Chem-3 Descriptive
Analytic Chemistry

-Evaluation of the test paper
-Self-assessment of learning
outcomes
-Student satisfaction survey on
theoretical and practical tests
-Review random samples of
student response papers.

114-2Islamic Culture 4

114Math-3Integration and none
Differential Equations
) none
221-Educational Psychology
none

245 Chem -4 Organic
Chemistry (2)

-Evaluation of the test paper
-Self-assessment of learning
outcomes
-Student satisfaction survey on
theoretical and practical tests

230 Chem -3Physical
Chemistry (1)

-Evaluation of the test paper
-Self-assessment of learning
outcomes
-Student satisfaction survey on
theoretical and practical tests
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253 Chem -4 Quantum
Analytic Chemistry

-Evaluation of the test paper
-Self-assessment of learning
outcomes
-Student satisfaction survey on
theoretical and practical tests
-Review random samples of
student response papers.

211-2Computers in Education

none
230-2Curriculums
. . none
369-2Guidance and counseling
none
352-2School Administration
none

231Chem -2Physical Chemistry
(2)

-Evaluation of the test paper
-Self-assessment of learning
outcomes
-Student satisfaction survey on
theoretical and practical tests

343Chem -2Physical Organic
Chemistry (3)

-Evaluation of the test paper
-Student satisfaction survey on
theoretical tests

334Chem -2Practical Physical
Chemistry

-Evaluation of the test paper
-Self-assessment of learning
outcomes
-Student satisfaction survey on
theoretical and practical tests

321Chem -4Chemistry of
transition elements

-Evaluation of the test paper

211Chem -2Quantum
Chemistry

-Evaluation of the test paper

360-3 Bio Chemistry (1)

-Evaluation of the test paper
-Self-assessment of learning
outcomes
-Student satisfaction survey on
theoretical and practical tests
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322 Chem -2Lanthanides and
Nuclear Chemistry

-Evaluation of the test paper
-Self-assessment of learning
outcomes
-Student satisfaction survey on
theoretical and practical tests
-Review random samples of
student response papers.

331 Chem -3Basics of kinetic
chemistry

-Evaluation of the test paper
-Self-assessment of learning
outcomes
-Student satisfaction survey on
theoretical and practical tests

333 Chem -2Chemistry OF
photo and Radiation

-Evaluation of the test paper
-Self-assessment of learning
outcomes
-Student satisfaction survey on
theoretical and practical tests

344 Chem -20rganic
Chemistry (4)

-Evaluation of the test paper
-Self-assessment of learning
outcomes
-Student satisfaction survey on
theoretical and practical tests

345 Chem -2Practical
preparation of organic
compounds

-Evaluation of the test paper
-Self-assessment of learning
outcomes
-Student satisfaction survey on
theoretical and practical tests

353-2Educational Supervision

none

341-3The technical means of
education

none

332Chem -2Physical Chemistry
3)

-Evaluation of the test paper

346 Chem -2Practical of
organic compounds

-Evaluation of the test paper
-Self-assessment of learning
outcomes
-Student satisfaction survey on
theoretical and practical tests

421 Chem -2Metal Organic
Chemistry

-Evaluation of the test paper
-Student satisfaction survey on
theoretical and practical tests
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423Chem -2General Chemistry -Evaluation of the test paper
spectra v
444Chem -2 Organic -Evaluation of the test paper
Chemistry (5) Mechanical v
organic reactions
451Chem -3Instrumental -Evaluation of the test paper
Analysis -Self-assessment of learning
outcomes
v -Student satisfaction survey on
theoretical and practical tests
-Review random samples of
student response papers.
none
360-2Environmental Education | v/
354-3Methods of teaching v none
science
476-8Educational field v none v
operation

(Add items or attach list if necessary) (e¥! il 13 2aid 38 ) i 1 53 Caal )
List courses taught by this program this year and for this program that are in other programs.
bl A gl s A 53 sy A Gl g alall 3] gl yall 130 Bl 3 Cans ya A1 €y jaall S S0

Course Number | Credit College or
Level Code Course Title of Hours Department
Sections
Pre
Yearl)’ JEE
Level 1
Introduction to Islamic 7 Islamic Studies
111 Culture 2 Department
201 Linguistic skills 5 2 Arabic Department
101 Chem General Chemistry (1) 3 4 ChemistryDepartment
101 General Biology 4 4 Chemistry department
102 Linguistic texts 5 3 English Department
110 Educational Foundations 5 2 Education College
Level 2 112 Islamic Culture 2 5 Islamic Studies
2 Department
202 Arab liberation 5 2 Arabic Department
101Phys Introduction to Physics 5 4 physics department
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101 Math | Calculasl 4 3 | Mathematical
Department
103 Chem | General Chemistry (2) 1 4 Chemistry Department
151 Educational Evaluation 2 Education College
Level 3 113 Islamic Culture 3 6 9 Islamic Studies Department
221 Chem | Main Group Chemistry 1 2 Chemistry Department
245 Chem | Organic Chemistry (1) 2 4 Chemistry Department
251 Chem | Descriptive Analytic 2 4 Chemistry Department
Chemistry
114 Math | Integration and 2 Mathematical
Differential Equations Department
221 Educational Psychology 3 3 Education College
Level 4 114 Islamic Culture 4 2 Islamic Studies Department
246 Chem | Organic Chemistry (2) 2 4 Chemistry Department
230 Chem | Physical Chemistry (1) 1 3 Chemistry Department
253 Chem QUG _Analytlc 2 4 Chemistry Department
Chemistry
230 Curriculums 4 2 Education College
369 Guidance and counseling 3 2 Education College
Level 5 252 School Administration 3 2 Education College
211 Computers in Education 3 2 Education College
231 Chem Physical Chemistry (2) 1 2 Chemistry Department
343 Chem Physical Organic 2 2 Chemistry Department
Chemistry (3)
334 Chem Practical Physical 1 2 Chemistry Department
Chemistry
321 Chem Chemistry of transition 1 4 Chemistry Department
elements
211 Chem Quantum Chemistry 1 2 Chemistry Department
Level 6 | 360 Chem | Bio Chemistry (1) 1 3 Chemistry Department
322 Chem | Lanthanides and Nuclear 1 2 Chemistry Department
Chemistry
331 Chem | Basics of Kinetic 1 3 Chemistry Department
chemistry
333Chem Chemistry OF photo and 2 2 Chemistry Department
Radiation
344 Chem | Organic Chemistry (4) 2 2 Chemistry Department
345Chem Practical preparation of 1 2 Chemistry Department
organic compounds
353 Educational Supervision 3 2 Education College
341 Ul technlcal_means i 3 3 Education College
education
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Level 7 332 Chem Physical Chemistry (3) 1 2 Chemistry Department
346 Chem | Practical of organic 2 2 Chemistry Department
compounds
421Chem Metal Organic 1 2 Chemistry Department
Chemistry
423 Chem General Chemistry spectra 1 Chemistry Department
444 Chem Organic Chemistry (5) 1 2 Chemistry Department
Mechanical organic
reactions
451 Chem Instrumental Analysis 2 3 Chemistry Department
360 Environmental Education 3 9 Education College
Methods of teaching .
354 I 3 & Education College
Level 8 476 Educational field operation 5 8 Education College
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3. Program Learning Outcomes Assessment.  Provide a report on the program learning outcomes
assessment plan using an assessment cycle (a Four to Six years cycle is recommended). All program
learning outcomes are to be directly assessed at least once during the cycle. By the end of the cycle
each program learning outcomes will be assessed and recorded using a separate KPI assessment table
(see below):

) @l e By gl i 85 Al el ) alad o e (el A a1 8 a8 ) plad s e s
05585l Al By 55l IR JBY) e Baal 58 5 B pdlaa A8 shay w5 0 o galinll alel s Jae ges (S5 o
(DL il alall gl g5 o1l il el Jmdia apii o plaily il zealill alas il jia JS s 3 38

Provide“direct assessments” for the current year’s program learning outcomes, according to the
dates provided above(G.2). A KPI Assessment Tableis provided below. Each learning outcome
should utilize a separate KPI table. Over the four (five/six)year cycle, all program
learningoutcomes are to be assessed and reported in the Annual Program Report(s).

K: I NQF Learning Domains Method of Date
SV) and Learning Outcomes Assessment for Los of Assessment
)‘:{; U gall ke gl JUaU L8 g aladil] s jaa g aladil] i¥laa bl alad Cils jaa il 48 5l ail) oy
1.?) t(nowledge
FEPR
11 Mentioned the basic knowledge
of educational, Language and 1437-1438
religious decisions
12| determines the types and
properties of organic
compounds and the mechanics | -Exit test
of their reactions and methods _
of preparation and detection - self evaluation
13 Explanation the theoriesand the | | " ot
properties of reactions, methods | representatives
of preparation, nomenclature,
separation and quantification of
inorganic compounds.
14 Mentioned the basic scientific
knowledge OF sciences physics
, mathematics, Biology and
related to science of chemistry
2.0 Cognitive Skills
480y @ jlgal)
21 Uses educational and linguistic |
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concepts and information
acquired in the field of
specialization

2.2

Explains spectral
measurements, physical and
chemical properties, mechanical
interaction, scientific theories
related to organic and inorganic
compounds, analysis and
methods of separation

2:8

apply the laws and
nomenclature rules of the
different types of reactions
organic and inorganic in a
proper and safe manner

2.4

Applied knowledge and theories
in physics, biology and
mathematics in the field of
chemistry

Exit test
Field Training
self evaluation

Labor market
representatives

1437-1438

3.0

!nterpersonal Skills & Responsibility
Al ghecal) Jaad g (A aa Jaladl) @) jlga

3.1

depend on himself and has the
ability to self-learning and
personal and professional
development

3.2

works in groups and teams in a
cooperative and effective
manner with others

3.3

Committed to duties and
responsibilities in the ethics of
the profession.

Observation of the
activities of the classroom
and practical

1437-1438
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4.0 Communication, Information Technology, Numerical
;\ﬁééﬂl Q\JL@.AS\J QLAJM\ 3,..'\3: K (_SLAAS\J\ Q\JL@.A
41| Communicates effectively with _
others, with team or colleagues | OPservation of the 1437-1438
42 Uses modern technology and activities of the classroom
. : . and practical
best practices in the field of
teaching and research chemistry
4.3 Using statistical and statistical
software in chemistry to analyze
data, obtain results and write
reports
5.0 Psychomotor
A jandil) @ jlgall
5.1 NA
5.2

Provide an analysis of the Program Learning Outcome Assessment Cycle (List strengths and

recommendations for improvement). (sl il 555 g8l Ghal sa S3) ali yall alad ) 53 (al 5 ) 50l Jalas o8

KPI #

Program KPI:

Assessment Year

1437-1438

Program Learning Outcome:

NQF Learning Domain

Output of knowledge

Target Benchmark

60% of the students acquire 60% of the
Knowledge's LOs

KPI Actual Benchmark

Mentioned the basic knowledge of
educational, Language and
religious decisions

- About 80.66 % of students achieved 60 of
learning outcome.

and

. determines the types and
properties of organic compounds

reactions and methods of
preparation and detection.

the mechanics of their

- About 75.68 % of students achieved 60 of
learning outcome.

Explanation the theories and the
properties of reactions, methods of

- About 79.33% of students achieved 60 of
learning outcome.
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preparation, nomenclature,
separation and quantification of
Inorganic compounds.

Mentioned the basic scientific
knowledge OF sciences physics,
mathematics, Biology and related
to science of chemistry

- About 83.64 % of students achieved 60% of
learning outcome.

Internal Benchmark

External Benchmark

New Target Benchmark

60% of the students acquire 60% of the LOs

Analysis: (List strengths and recommendations)

NQF Learning Domain

Cognitive Skills

Target Benchmark

60% of the students acquire 60% of the Cognitive
LOs

KPI Actual Benchmark

Uses educational and linguistic
concepts and information acquired
in the field of specialization

- About 82.2% of students achieved 60 of learning
outcome.

Explains spectral measurements,
physical and chemical properties,
mechanical interaction, scientific
theories related to organic and
inorganic compounds, analysis and
methods of separation

- About 81.22% of students achieved 60 of
learning outcome.

apply the laws and nomenclature
rules of the different types of
reactions organic and inorganic in
a proper and safe manner

- About 77.38 % of students achieved 60 of
learning outcome.

Applied knowledge and theories in
physics, biology and mathematics
in the field of chemistry.

- About 81.2 % of students achieved 60 of
learning outcome.

Internal Benchmark

External Benchmark

New Target Benchmark

60% of the students acquire 60% of the LOs

Analysis: (List strengths and recommendations)
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NQF Learning Domain Interpersonal Skills & Responsibility

Target Benchmark 60% of the students acquire 60% of the LOs

KPI Actual Benchmark

depend on himself and has the About 86.5 % of students achieved 60% of

ability to self-learning and personal | 'eaming outcome.
and professional development

works in groups and teams in a About 88.25 % of students achieved 60% of

cooperative and effective manner | learning outcome.
with others.

Committed to duties and responsibilities in | About 92.83 % of students achieved 60% of
the ethics of the profession. learning outcome.

Internal Benchmark

External Benchmark

New Target Benchmark 60% of the students acquire 60% of the LOs

Analysis: (List strengths and recommendations)

NQF Learning Domain Communication, Information Technology,
Numerical

Target Benchmark 60% of the students acquire 60% of the LOs

KPI Actual Benchmark

Communicates effectively with About 84.34% of students achieved 60% of

others, with team or colleagues learning outcome.

Uses modern technology and best About 87% of students achieved 60% of learning
practices in the field of teaching outcome.
and research chemistry

Using statistical and statistical About 85.4% of students achieved 60% of
software in chemistry to analyze learning outcome.

data, obtain results and write

reports

Internal Benchmark
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External Benchmark =

New Target Benchmark 60% of the students acquire 60% of the Los

Analysis: (List strengths and recommendations)
.By analyzing the results of cognitive skills verification from the table, it is clear that:

Cognitive skills: By analyzing the results of knowledge skills achieved in the table, it is clear
that:

1- Knowledge skills achieved a good level of verification, with a 60% increase in the rate of
achievement of outputs.

2-Cognitive skills: By analyzing the results of cognitive skills achievement from the table, it is
clear that:

Knowledge skills achieved a good level of verification, with a 60% increase in the rate of
achievement of outputs

Al Jgaa JLY) b aa g (G.2) Adle o) &yl sill Gy ) alall pali ) alad il jaal jilie auli 038
g (ol ead) @Y1 5550 G2 o el Ldisal Jeadia Jsan aladinl aay alad 2 53 UK 210 &) g
Tl A i)y N 8 Ll Jomas 5 Lgansli o 28 prali pall alali il jiiae e (9555 O o

Note: Programs are to provide their own KPIs for directly measuring student performance.
Al £ bl Gall 4y Aalild) £1aY) < pdiga agal gali gl o 1403 pala

The KPI assessment table is used to document directly assessed program learning outcomes. Each
program learning outcome should use a separate table.Direct assessments methods may include:
national or international standardized test results, rubrics, exams and learning outcome grade
analysis, orlearning achievement using an alternative scientific assessment system (copy theKPI
Assessment Table and paste to make additional tables as needed).

Al s A (g alad & jae JS @uﬂ\#agﬂﬁw\ w\.\sl\dujﬁ 1Y) ol yEige s adding
o Aalaall Ay jlaaall ) HLEAY) A3 et Gl (S pllial) (bl Culli) | Jaadia J gan aladin) cang gl
alaill <l o) — alaill s jae Sla 2 d:\s‘;s} LAY 5 — (Sl adlll el em.u‘_ dallal)
(ZLiaY) (38 dudlaal J glan o L3y abiall g £ < wd o i Jgatn Feil) andill B oale Ui gl aladiuly

KPI Assessment Table
KPI Code #¢12¥) jdise Program KPI: el ela) ydiga

Assessment Year &l ;. 1437-1438 H Program Learning Outcome el alsi = ja:

Output of knowledgel

. _ . " Mentioned the basic knowledge of educational,
QF Learning Domain . .
Akl U G g ol Jlae Language and religious decisions

KPI Target Benchmark | 60% of the students acquire 60% of the Knowledge's Los
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Canginal) ot 5all Aad

KPI Actual
Benchmark (»&l) ()
isall

80.66%

Internal Benchmark
Ala)all 45 )

Due to the absence of an internal counterpart, the results of the
program learning outcomes for the previous academic year 1436-1437
were compared

60% of the students acquire 60% of the Knowledge's Los of the
previous academic year 1436-1437 = 8.33 %

60% of the students acquire 60% of the Knowledge's Los of
Current academic year 1437-1438 = 80.66%

External Benchmark
Loa LAl 45 L)

Analysis: (List strengths and recommendations) ( <tua sill 5 3 58l Llds <31 Jalasil)
High percentage of output for the previous year

There is a difference in percentages between the past and the current years because
last year we only took the assessment of achieve percentages of Exit test , but the
current year includes the assessment of achieve percentages of Exit test, self
evaluation, Labor market representatives and Observation of the activities of the
classroom and practical

New Target Benchmark

Laal) Ciagiuall

KPI Code # ¢12Y) yise 3

Program KPI: bl elal jise

Assessment Year il diw:  1437-1438 H Program Learning Outcome gl alad = ja:

Output of knowledge 2
NQF Learning "determines the types and properties of organic
Domain & kil Jae | compounds and the mechanics of their reactions
sl a3l and methods of preparation and detection
KPI Target Benchmark | 60% of the students acquire 60% of the Knowledge's Los
Carginall i all dasd
KPI Actual Benchmark | 75.68%
igall el ()
Internal Benchmark Due to the absence of an internal counterpart, the results of the
adaall 45 ladl) program learning outcomes for the previous academic year 1436-1437
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were compared

60% of the students acquire 60% of the Knowledge's Los of the
previous academic year 1436-1437 = 83.33 %

60% of the students acquire 60% of the Knowledge's Los of
Current academic year 1437-1438 = 75.68%

External Benchmark
doa ) 45 Hlad)
Analysis: (List strengths and recommendations) ( <l sill 53 sall Jalss S31) Jalasl)
A decline in the percentage of output from the previous year, but still above 60% of
the KPI Target Benchmark
There is a difference in percentages between the past and the current years because
last year we only took the assessment of achieve percentages of Exit test , but the
current year includes the assessment of achieve percentages of Exit test,self evaluation,
Labor market representatives and Observation of the activities of the classroom and
practical
New Target Benchmark | 60%
Laall ddagial)

KPI Code # ¢12Y) yise 3 Program KPI: el il elaf 55e

Assessment Year il diw: 1437-1438 H Program Learning Outcome el alad = ja:

Output of knowledge 3

"Explanation the theories and the properties of
NQF Learning Domain reactions, methods of preparation, nomenclature,
il sl 3 iy WLl Jae | SEParation and quantification of inorganic

compounds.
KPI Target Benchmark | 60% of the students acquire 60% of the Knowledge's Los
Cargioaall i 5all A
KPI Actual Benchmark | 79.33%
el Jladl) el

Due to the absence of an internal counterpart, the results of the
program learning outcomes for the previous academic year 1436-1437
were compared

60% of the students acquire 60% of the Knowledge's Los of the
previous academic year 1436-1437 = 16.67 %

60% of the students acquire 60% of the Knowledge's Los of
Current academic year 1437-1438 = 79.33%

Internal Benchmark
Adaal) 45 jladl

External Benchmark
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daa Al 4 ) |
Analysis: (List strengths and recommendations) ( by sill 5 3 sall Ll Sy Judail)
High percentage of output for the previous year
There is a difference in percentages between the past and the current years because
last year we only took the assessment of achieve percentages of EXxit test , but the
current year includes the assessment of achieve percentages of Exit test, Field
Training, self evaluation, Labor market representatives and Observation of the
activities of the classroom and practical
New Target Benchmark | 60%

Laall ddagiaal)

KPI Code # ¢12Y) yéise 3 Program KPI: zeldl elal jise

Assessment Year il diw: 1437-1438 H Program Learning Outcome <l alad & jaa:

Output of knowledge 4

. | "Mentioned the basic scientific knowledge OF
NQF Learning Domain : : : -
il N iy Ll Jlaa | SCIENCES physics , mathematics, Biology and related
) to science of chemistry
KPI Target Benchmark | 60% of the students acquire 60% of the Knowledge's Los
Cadgiiaall ydigall Ao
KPI Actual Benchmark | 83.64%
sall adl) sl

Due to the absence of an internal counterpart, the results of the
program learning outcomes for the previous academic year 1436-1437
Int | Benchmark were compared
Aternat Bencnmar 60% of the students acquire 60% of the Knowledge's Los of the

alaal) 45 el . -

previous academic year 1436-1437 = 50%

60% of the students acquire 60% of the Knowledge's Los of
Current academic year 1437-1438 = 83.64%

External Benchmark
doa ) A5 Hladl)
Analysis: (List strengths and recommendations) ( <t sill 53 58l Jalss KAy Julasil

High percentage of output for the previous year

There is a difference in percentages between the past and the current years because
last year we only took the assessment of achieve percentages of Exit test , but the
current year includes the assessment of achieve percentages of Exit test, self
evaluation, Labor market representatives and Observation of the activities of the
classroom and practical

New Target Benchmark | 60%
Laad) Caagiall

T4 _ Program Specification - Muharram 1437H, October 2015.



>
N4

alpsadenls

NAJRAN UNIVERSITY

7%

KPI Code # ¢12Y) yise 3 Program KPI: gl elaf ,é5a

Assessment Year auiill 4 1437-1438 H Program Learning Outcome gl alad &

Cognitive Skills 1

NQF Learning Domain "Uses educational and linguistic concepts and
il U L g oLal) (Jlane information acquired in the field of specialization

KPI Target Benchmark | 60% of the students acquire 60% of the Cognitive 's Los
Canginall 3 pall dasé

KPI Actual Benchmark | 82.19%
igall ail) gl

Due to the absence of an internal counterpart, the results of the
program learning outcomes for the previous academic year 1436-1437
were compared

60% of the students acquire 60% of the Cognitive 's Los of the
previous academic year 1436-1437 = 16.67%

60% of the students acquire 60% of the Cognitive 's Los of
Current academic year 1437-1438 = 82.19%

Internal Benchmark
LAl 45 ad)

External Benchmark
Laa LAl 45 el

Analysis: (List strengths and recommendations) ( <l sill 5 3 all Jalas S3I) Julail)

High percentage of output for the previous year

There is a difference in percentages between the past and the current years because
last year we only took the assessment of achieve percentages of Exit test , but the
current year includes the assessment of achieve percentages of Exit test, Field
Training, self evaluation, Labor market representative

New Target Benchmark | 60%
Laal) chagiual)

KPI Code # ¢12Y) e 3 Program KPI: gl ¢lal ,dise

Assessment Year auill i 1437-1438 H Program Learning Outcome gl nll aled = jia:

Cognitive Skills 2
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NQF Learning Domain
b sl UaDU 6 5 Ll Jlae

Explains spectral measurements, physical and
chemical properties, mechanical interaction,
scientific theories related to organic and inorganic
compounds, analysis and methods of separation

KPI Target Benchmark
Cadgiosall i gall dad

60% of the students acquire 60% of the Cognitive 's Los

KPI Actual Benchmark
isall Jledl) Ll

81.22%

Internal Benchmark

Due to the absence of an internal counterpart, the results of the
program learning outcomes for the previous academic year 1436-1437
were compared

60% of the students acquire 60% of the Cognitive's Los of the

Gl A e previous academic year 1436-1437 = 41.67%
60% of the students acquire 60% of the Cognitive's Los of
Current academic year 1437-1438 = 81.22%
External
Benchmark 43
Al

Analysis: (List strengths and recommendations) ( <bsa sill 53 sall Ll ,S3l) Judail)

High percentage of output for the previous year

There is a difference in percentages between the past and the current years because
last year we only took the assessment of achieve percentages of Exit test , but the
current year includes the assessment of achieve percentages of Exit test, Field
Training, self evaluation, Labor market representatives

New Target Benchmark

Laal) Ciagriuall

60%

KPI Code # ¢3Y) yise 3y

Program KPI: bl elal ise

Assessment Year ~uiill 4iw:  1437-1438 H Program Learning Outcome g=<ti_nl ala’ z jaa:

Cognitive Skills 3

NQF Learning Domain
sl U L g alatl) Jlae

apply the laws and nomenclature rules of the
different types of reactions organic and inorganic in
a proper and safe manner

KPI Target Benchmark
Cadgluall i gall dasd

60% of the students acquire 60% of the Cognitive's Los

KPI Actual

77.38%
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o)

Benchmark (»&l) ()

Internal Benchmark
Alaal) 4 ,ad)

Due to the absence of an internal counterpart, the results of the
program learning outcomes for the previous academic year 1436-1437
were compared

60% of the students acquire 60% of the Cognitive's Los of the
previous academic year 1436-1437 = 83.33%

60% of the students acquire 60% of the Cognitive's Los of
Current academic year 1437-1438 = 77.38%

External Benchmark
doa D) 4 el

Analysis: (List strengths and recommendations) ( <l sill 53 sall Jalas S3I) Julail)

A decline in the percentage of output from the previous year, but still above 60% of
the KPI Target Benchmark

There is a difference in percentages between the past and the current years because
last year we only took the assessment of achieve percentages of Exit test , but the
current year includes the assessment of achieve percentages of Exit test, Field
Training, self evaluation, Labor market representatives

New Target Benchmark

Laal) Ciagriuall

60%

KPI Code # ¢12¥) yise 3

Program KPI: gl ¢lal ,dise

Cognitive Skills 4

Assessment Year il diw:  1437-1438 H Program Learning Outcome gl alad = ja:

NQF Learning
Domain & g alaill Jlas

Applied knowledge and theories in physics, biology
and mathematics in the field of chemistry

bl a3
KPI Target Benchmark | 60% of the students acquire 60% of the Cognitive 's Los
Cangiuall i gall A
KPI Actual Benchmark | 81.2%
gl ladl) Guldl

Internal Benchmark
Adaal) 45 jlad)

Due to the absence of an internal counterpart, the results of the
program learning outcomes for the previous academic year 1436-1437
were compared

60% of the students acquire 60% of the Cognitive 's Los of the
previous academic year 1436-1437 = 33.33%
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60% of the students acquire 60% of the Cognitive 's LosofCurrent
academic year 1437-1438 = 81.2%

External Benchmark
doa LAl 45 H\adl)

Analysis: (List strengths and recommendations) ( <bsa sill 5 3 sall Ll Sy Judail)

High percentage of output for the previous year

There is a difference in percentages between the past and the current years because
last year we only took the assessment of achieve percentages of Exit test , but the
current year includes the assessment of achieve percentages of Exit test, Field
Training, self evaluation, Labor market representatives

New Target Benchmark

Lal) ciagiuall

60%

KPI Code # ¢12¥1 yise 3a)

Program KPI: el il eldl ydise

Assessment Year il di: 1437-1438 H Program Learning Outcome gl il alad = jaa:

Interpersonal Skills & Responsibility 1

NQF Learning Domain
b sl UaDU L6 g oLl Jlae

depend on himself and has the ability to self-
learning and personal and professional development

KPI Target Benchmark

60% of the students acquire 60% of the Interpersonal &

Chaghuall jdisall Ao Responsibility 's Los
KPI Actual Benchmark | 86.5%
el adl) Guldl

Internal Benchmark

Due to the absence of an internal counterpart, the results of the
program learning outcomes for the previous academic year 1436-1437
were compared

60% of the students acquire 60% of the Interpersonal &
Responsibility 's Los of the previous academic year 1436-1437 =

Al fal) 45 Hlsal) 91 67%
60% of the students acquire 60% of the Interpersonal &
Responsibility's Los 's Los of Current academic year 1437-1438 =
86.5%
External
Benchmark 43 aall
Al

Analysis: (List strengths and recommendations) ( <l sill 53 éll Jalas <3I) Julaill

A decline in the percentage of output from the previous year, but still above 60% of
the KPI Target Benchmark
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7

There is a difference in percentages between the past and the current years because

last year we only took the assessment of achieve percentages of Exit test , but the
current year includes the assessment of achieve percentages of Exit test and
Observation of the activities of the classroom and practical for this outcome

New Target Benchmark

Laal) Ciagiuall

60%

KPI Code # ¢12¥1 yise 3a)

Program KPI: gl el yi5a

Assessment Year auiill 4 1437-1438 H Program Learning Outcome gt alad 7 jaa:

Interpersonal Skills & Responsibility 2

NQF Learning Domain
sl U L g alatl) Jlae

works in groups and teams in a cooperative and
effective manner with others.

KPI Target Benchmark

60% of the students acquire 60% of Interpersonal &

aaghuall jdsall Aad Responsibility 's Los
KPI Actual Benchmark | 88.25%
el ladll Guldl
Due to the absence of an internal counterpart, the results of the
program learning outcomes for the previous academic year 1436-1437
were compared
Internal 60% of the students acquire 60% of the Interpersonal &

Benchmarkadalall 45 sl

Responsibility 's Los of the previous academic year 1436-1437 =
91.67%

60% of the students acquire 60% of the Interpersonal &
Responsibility 's Los of Current academic year 1437-1438 = 86.5%

External Benchmark
doa A0 & H\aal)

Analysis: (List strengths and recommendations) ( <slua sill 53 68l Jalss S3) Jalasl

A decline in the percentage of output from the previous year, but still above 60% of
the KPI Target Benchmark

There is a difference in percentages between the past and the current years because
last year we only took the assessment of achieve percentages of Exit test , but the
current year includes the assessment of achieve percentages of Exit test and
Observation of the activities of the classroom and practical for this outcome

New Target Benchmark | 60%

Laal) Cdagiuall
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KPI Code # ¢)3Y) s Program KPI: zb_ el phiga

Assessment Year il diw: 1437-1438 H Program Learning Outcome gl alad & jaa:

Interpersonal Skills & Responsibility 3

. . : Committed to duties and responsibilities in the
QF Learning Domain . .
AL gl U iy el e ethics of the profession..

KPI Target Benchmark | 60% of the students acquire 60% of the Interpersonal &
Coagiusall )disall dAad Responsibility 's Los

KPI Actual Benchmark | 92.83%
i3all Jladll bl

Due to the absence of an internal counterpart, the results of the
program learning outcomes for the previous academic year 1436-1437
were compared

60% of the students acquire 60% of the Interpersonal &
Responsibility 's Los of the previous academic year 1436-1437 =
83.33%

60% of the students acquire 60% of the Interpersonal &
Responsibility 's Los of Current academic year 1437-1438 =
92.83%

Internal Benchmark
LAl 45 ad)

External Benchmark
doa ) A5 Hladl)

Analysis: (List strengths and recommendations) ( <bsa sill 53 sall Ll Sy Judail)
High percentage of output for the previous year
There is a difference in percentages between the past and the current years because
last year we only took the assessment of achieve percentages of Exit test , but the
current year includes the assessment of achieve percentages of Exit test and
Observation of the activities of the classroom and practical for this outcome

New Target Benchmark | 60%
Laal) ciagiall

KPI Code # ¢)2¥) )é3e ) Program KPI: gl elal ydise

Assessment Year axiill 4w 1437-1438 H Program Learning Outcome gl nll aled 7 jia:

Communication, Information Technology, Numericall
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NQF Learning Domain
il sl DU G 5 Ll Jlae

Communicates effectively with others, with team or
colleagues

KPI Target Benchmark

60% of the students acquire 60% of the Communication,

Coagiuall Hd5all Aad Information Technology, Numerical 's Los
KPI Actual Benchmark | 84.34%
ipall (=il

Internal Benchmark
adaall 45 el

Due to the absence of an internal counterpart, the results of the
program learning outcomes for the previous academic year 1436-1437
were compared

60% of the students acquire 60% of the Communication,
Information Technology, Numerical 's Los of the previous
academic year 1436-1437 = 100%

60% of the students acquire 60% of the Communication,
Information Technology, Numerical 's Los of Current academic
year 1437-1438 = 84.34%

External Benchmark
Loa LAl 45 L)

Analysis: (List strengths and recommendations) ( <lua sill 53 g8l Jalas <3y Julasl)

A decline in the percentage of output from the previous year, but still above 60% of
the KPI Target Benchmark
There is a difference in percentages between the past and the current years because

last year we only took the assessment of achieve percentages of Exit test , but the
current year includes the assessment of achieve percentages of Exit test and
Observation of the activities of the classroom and practical for this outcome

New Target Benchmark

Laal) cagiaal

60%

KPI Code # ¢3Y) sise

Program KPI: gl ¢laf 53

Assessment Year ~uiill 4iw:  1437-1438 H Program Learning Outcome g=ti_ll ala’ z jaa:

Communication, Information Technology, Numerical2

NQF Learning Domain
sl U L g alatl) Jlae

Uses modern technology and best practices in the
field of teaching and research chemistry

KPI Target Benchmark

60% of the students acquire 60% of the Communication,

Chagusall jd5all Aad Information Technology, Numerical 's Los
KPI Actual Benchmark | 87%
izall el gl
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Internal Benchmark
adaall 45 ladl)

Due to the absence of an internal counterpart, the results of the
program learning outcomes for the previous academic year 1436-1437
were compared

60% of the students acquire 60% of the Communication,
Information Technology, Numerical 's Los of the previous
academic year 1436-1437 = 58.33%

60% of the students acquire 60% of the Communication,
Information Technology, Numerical 's Los of Current academic
year 1437-1438 = 87%

External Benchmark
doa A0 A el

Analysis: (List strengths and recommendations) ( <ibsa sill 53 sall Ll ,S3l) Judail)

High percentage of output for the previous year

There is a difference in percentages between the past and the current years because
last year we only took the assessment of achieve percentages of EXxit test , but the
current year includes the assessment of achieve percentages of Exit test and
Observation of the activities of the classroom and practical for this outcome

New Target Benchmark

Laal) ciagiaall

60%

KPI Code # ¢)3Y) yisa 3

Program KPI: gl ) ¢lal e

Assessment Year axfill i 1437-1438 H Program Learning Outcome gl ll alai = jaa:

Communication, Information Technology, Numerical 3

NQF Learning Domain
b sl UaDU L6 g alail) Jlae

Using statistical and statistical software in
chemistry to analyze data, obtain results and write
reports

KPI Target Benchmark

60% of the students acquire 60% of the Communication,

Coagusall jdisall Ao Information Technology, Numerical 's Los
KPI Actual Benchmark | 85.4%
igall el ()

Internal Benchmark
Aalalall 4 jlaal)

Due to the absence of an internal counterpart, the results of the
program learning outcomes for the previous academic year 1436-1437
were compared

60% of the students acquire 60% of the Communication,
Information Technology, Numerical 's Los of the previous
academic year 1436-1437 = 100%

60% of the students acquire 60% of the Communication,
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Information Technology, Numerical 's Los of Current academic
year 1437-1438 = 85.4%

External Benchmark
doa A0 4 el

Analysis: (List strengths and recommendations) ( <bsa sill 5 3 sall Ll Sy Judail)

A decline in the percentage of output from the previous year, but still above 60% of
the KPI Target Benchmark

There is a difference in percentages between the past and the current years because
last year we only took the assessment of achieve percentages of Exit test , but the
current year includes the assessment of achieve percentages of Exit test and
Observation of the activities of the classroom and practical for this outcome

New Target Benchmark | 60%
Ll Ciagiual
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(alad) aladl | el gal plaasll eald s (s ol &b pliac) ) guas dnad s (s
AVETANETY

13%3%13% 13% 13%  13%3%3%
7% 7% 7% 7% 8% 79 8% 79

1 2 3 4 5 6 7 8 9 1011 12 13 14 15 16 17 18 19 20 21 22 23 24 25
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Change that has occurred in the performance as a result of participation in the
training program:

1. Address the negatives contained in the improvement plans

2 - How to write research or research project

3 - How to complete the items of the comprehensive report of the reports of the decisions in
specific points and does not require elaboration

4. In writing the improvement plans in the overall report of the Directors at the end of the
report, consider writing the unfinished plans

5. When writing the results in the comprehensive report of the reports of the courses, students
who are withdrawn, absentees and other cases are not included in the evaluation of the
assessment of the course

6- Knowledge of the old and modern methods in writing the research plan for letters

7. Knowledge of risk and crisis management and dealing with fire extinguishers

8 - Care to deal with colleagues in the work environment

9 - Writing tests in the right manner and high quality

The most important issues that need to be more training for the same area where the training
programs involving or in other areas:

1- E-learning

2. The requirements of the teaching and learning standard
3- Building tests according to the specifications table

4- Courses in electronic tests

5- The latest developments in the self-study

6. Performance indicators

H. Independent Opinion on Quality of the Program (e.g. head of another similar

department/ program offering comment on evidence received and conclusions reached).

& il g AV e Wolad addy aliic HAT 7ol yy/and () V) galipell Baga Joa Jilaall () )
Attachment No. 6.(%! J s 5!l

Independent Opinion Report on the Chemistry Program Report For the academic
year 1437/1438 AH

Based on the review of the program report and the attached documents, there are many
strengths that indicate the outstanding performance of faculty members and program
management, which created a good study environment that contributed to achieving the
goals of the program and to achieve the students to high levels of learning outcomes as
shown by some weaknesses caused by some internal factors The following are some of
the main strengths, weaknesses and improvement proposals that have been developed to
strengthen the strengths and try to avoid or mitigate the weaknesses as much as possible
according to the powers and possibilities. Available to the program:
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strength point

Weaknesses

Program
Justifications About
weaknesses As
mentioned in the
program report

Priorities for improvement

Provide reports,
documents, information
and data for students and
graduates of the program

Low completion
rates for
graduates are low
(percentage of
students who
completed the
program in the
minimum period
of study

1 - the result of the
problem of the
southern limit  has
been established
facilities for students
represented in
providing facilities for
students, such as :

a - open an apology
for a semester or a
course without
restrictions as was the
previous chapters .

B - not to activate the
deprivation in the
courses for students
whose percentage
exceeds the absence of

25%.

1- The need to increase
attention to preparation and the
development of academic
guidance and support students.

2 - The existence of
procedures to ensure that
students enrolled in the

program have the skills and
abilities that fit the field of
chemistry.
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strength point

Weaknesses

Program
Justifications About
weaknesses As
mentioned in the
program report

Priorities for improvement

Low employment
rate for female

1. The period of time
allowed for the survey
to  determine the
employment rate is 6
months  (the time
specified  for  the
completion of the
program  report) is
insufficient to give a
real percentage of
employment, but the
minimum time
required to monitor
the real percentage of
employment is two to
three years.

2. Economic
conditions that the
Kingdom has
undergone for two

years.

courses and

evaluations.

The rates of completion of

distribution of grades are
good and emphasize the
efficiency and fairness of

graduates.
Weakness of
program
management
continues  with
coordinators  of
some courses

taught outside the
program
management.

The establishment of a
mechanism to ensure good
communication between the
program and the coordinators
of these decisions by the
Deanship of the College and
the Deanship of Development
and Quality.
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There are no deviations in | Students are less The need to  improve
the distribution of grades | satisfied with performance with regard to the
iIn most courses in the ] their professional professional skills of students.
program experience.

- Effectiveness of the
decisions reports and the
management  of  the

program proceduresf | cmmmmmmmmmmmeeo |
based on the

recommendations of

improvement.

Quality of performance
with regard to progress in | --------------—-—-
achieving the practices of

Standard IV.

Program management
commitment to corrective | ------------------
action based on student
evaluations.

Good diversity of
assessment tools and tools

in the program whether] T cemmiiif | e
internal or external, direct

and indirect.

Program management
commitment to using the
performance indicators of
the education evaluationf
Authority as well asits list] = | e | o
of performance indicators
for goals, learning
outcomes and
improvement plan.

Name of the author of the report: Quality coordinator of the physics program
Dr. Zeinab Mohammed Ahmed
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1. Matters Raised by Evaluator Giving Comments by Program Coordinator
OpiniondJiual i)l caalia la 3l 3 Lladl Ll e il Lo e gl (Gusia Galas

Increasing attention to preparation and
developing academic guidance and student

support. Approval by the Program Department where

the recommendation is consistent with the
program's completion

The establishment of a mechanism to
ensure good communication between the
program and the coordinators of these
decisions by the Deanship of the College
and the Deanship of Development and

Quality.

Approval by the Program Department where
the recommendation is consistent with the
program's completion

Approval by the Program Department where
the recommendation is consistent with the
program's completion

The need to improve performance with
regard to the professional skills of students.
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Program KPI and Assessment Table

Al J gaa g gald ) 1) &l iiga

o)

awarenessratingsoftheMissi
onStatementandObjectives
(
missionisknowntoteachingst
,aff

andundergraduateandgrad
uatestudentspointscaleinana
nnual

survey).respectively, on a
five

- The academic program
message is clear
- Coordinate of the
academic program's
message is consistent
with Islamic values

Continue to spread the
message in paper and
electronically to raise

awareness of it to reach

the target next year
God willing.

KPI KPI KPI KPI | KIIDI KPI New
R 5 Externa Analysis Target
KPI # KPl #)8) sé'sa Target Actual Internal Anan i
oy /30 Benchmar Benchmark Benchmarks B‘;”r‘f:;m #I) s dilad Begcrlma:rk
£y y;‘w el Gl el 4‘*““‘:2;:;“‘” 4 SAigall paa)
N ] Lo al
gl Physics) | ) sl
(Program (49
S1.1 Stakeholders' . 90% 88.1% 77.7% 90%
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Cheml.1 The decision to adopt and The The decision to | The Vision
document the vision and | decision adopt the and
Message. to adopt message after Message The message was
and modification in was modified in accordance
document | accordance with | approved with the observations of
the vision | the observations and the National Commission
and of the National | documente
Message | Commissionon | din 1432-
21/5/1437 1433H It
was
modified
and the
adoption of
modificatio
n 1436-
1437 AH
according
to the
mechanism
modificatio
n of the
message
approved
in 1432-
1433 H

Cheml.2 | Percentage of satisfaction of 95% 86% 85% 90%
students, faculty members, -The message formula
and labor market on the stimulates
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7%

vision and message of the
program separately

belonging and
allegiance
towards
department in all
who read it

The message format is
focused and clear and
easy to understand..

Chem1.3

The Ratio of agreement
between the college message
and the program message.

90%

100%

100%

100%

Chem1.4

The Ratio of decisions taken
by reference to the message
of the program.

100%

97.5%

55%

100%

P1.1

Conduct an information
exchange agreement and
performance indicators for
the program message with
another university program

80%

Under
implementation

Improvement
recommendations

Addressing officials to
conclude an agreement
with the programs

-The formation of a
committee to work of the
Convention

-ldentification of
performance indicators
for exchange of

100%
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information between
-programs

- Prepare a report to
compare performance
indicators between
programs

-Display of the report to -
the department council

S2.1

Stakeholderevaluationoft
hePolicyHandbook,
includingadministrativefl
owchartandjobresponsibi
lities

)
Averageratingontheadeq
uacyofthePolicyHandboo
kon a five-pointscalein a
annualsurveyofteachingst
.(affandfinalyearstudents

90%

82%

74.6%

- Officials in the units
and committees of the
organizational structure
of their work according
to the tasks approved by
the Guide
- Effectiveness of the
organizational structure
of the program
- Policy leadership for
the academic
performance of the
program.

85%

T4 _Program Specification - Muharram 1437H, October 2015.

71




>
N4

alpsadenls

NAJRAN UNIVERSITY

7%

Improvement
recommendations

- Increasing the means of
publishing the
organizational structure
of the program and its
tasks electronically and
digitally to reach the
target last year.

- Adopting the academic
decision of the program

Deanship of Development
and Quality Report.

Achieve an excellent
completion rate of the
quality support plan.

on policies.
Chem2.1 The proportion of female 50% 56% 30% 70%
representation on  the The high proportion of
boards of different the representation of the
departments and female element in the
committees of the reality of boards of different
the minutes of meetings departments and
committees of the reality
of the minutes of
meetings of the target
indicator
Chem2.2 Internal audit of the| 100% 94.4% strength point 100%
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P2.1

Follow up the completion of
tasks and procedures
published by the
management of the
program

80%

60%

The formation of a
follow-up committee to
complete the tasks and

procedures published by
the administration of the
program the functions of
this committee as follows
Monitor all requirements
and tasks for the top
leadership of the
program
- Follow up the
implementation of these
tasks and requirements
in light of the time frame
for implementation

Improvement
recommendations

Prepare a report that
includes the level of
achievement and the
commitment to the
implementation schedule
- Submit the report to
the management of the
program to take

80%
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appropriate to give
thanks to the privileged
members and accounting
for the members of the

.S
)
Averageratingoftheoverallq
ualityon a five
pointscaleinanannualsurvey
(.offinalyearstudents

university to seek advice
regarding the study and
future of students
- Computer facilities and
equipment for students
are insufficient for their
needs.

- No facilities available
for non-curricular
activities (including

sports and recreational

activities).

default
p2.2 Plan for the risks that| 100% 1009 100%
threaten the program limitation of risks that
threaten the program
Discussion of the plan -
in Department Council
Develop initiatives to -
avoid risk
S3.1 Students' Not less 57% 78.8% Weaknesses point Not less
overallevaluationonthequali | than 80% There are not enough than 80%
tyoftheirlearningexperience | per year opportunities at the per year
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Improvement
recommendations

Talking the Graduate
Unit (Deanship of
Student Affairs) to
provide training courses
for graduates in relation
to the development of
professional skills of
female graduates.

- Focusing academic
guidance on the
formation of new
students and holding
frequent meetings with
female students
regarding the nature of
the study and the future
of female students
graduates of the
program
- Talking the higher
administrative bodies to
provide the Internet to
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cover computer labs.

- Talking the higher
administrative
authorities to identify
halls dedicated to non-
systematic student
activities (including
artistic, cultural, sports
and recreational
activities).

- Talking the higher
administrativeauthorities
to determine the times
allocated for students to
participate in sports
activities (Sports Club at
Najran University)

surveyed during the year to
evaluate courses and faculty
performance

Students’ practice of
their rights to evaluate

S3.2 Proportionofcoursesinwhichs 100%
tudentevaluationswerecondu Students’ practice of
.ctedduringtheyear their rights to evaluate

100% 100% teaching performance
and interact with
Program management in
continuous improvement
Chem3.1 proportion  of  students 60% 66.15% 79% 60%
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teaching performance
and interact with
Program management in
continuous improvement

(Averageratingof)student
son a
fivepointscaleonoveralle
(.valuationofcourses

reference comparison,

these aspects were high

in the evaluation, such
as:

- clarity of the basic lines
of the objectives of the
course for most students.
- Office hours for faculty
Members were

processes
S4.1 Ratioofstudentstoteachin | 1:25 for 1:20 for 1:17.8 : 1:25 for
gstaff. theoretica theoretical theoretica
| courses courses The program | courses
Basedonfulltimeequivale 1:20 1:18 Of practical management achieved a 1:20
(nts Of decisions distinguished level of the Of
practical indicator, which practical
decisions confirms the university's | decisions
keenness to distinguish
the academic
performance of the
program
S4.2 Studentsoverallratingon | Not less 77.4% 78.8% Although the value of the | Not less
thequalityoftheircourse | than 80% indicator is lower than | than 80%
s L the target and the L g

T4 _Program Specification - Muharram 1437H, October 2015.

77




>
N4

alpsadenls

NAJRAN UNIVERSITY

7%

announced and clear to
students
-The presence of faculty
members during office
hours.

- The references and
sources used in the
course were clear and
available.

- knowing with faculty
members with the
content of the courses

S4.3

Proportionofteachingstaffwi
thverifieddoctoralqualificati
.ons

80%

60%

44.4%

they are studying

The ratio is hiqher_than
the benchmark and
achieved the target

rogressively.

Improvement
recommendations

-Continuing support for
students.
-Continuation of the
retention process to
maintain the academic

strength of the program.

70%

S4.4

;RetentionRate
Percentageofstudentsenteri

Not less
than50 %

16%

35.5%

Improvement
recommendations

Not less
than35 %
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ngprogramswhosuccessfully

per year Test the first level per year
.completefirstyear. students on the basics of
chemistry to identify
weaknesses in students’
skills
S4.5 GraduationRateforUndergr | Not less 4% 12% Improvement Not less
aduateStudents: than15% recommendations than10 %
Proportionofstudentsenteri Add enriching lectures
ngundergraduateprograms and share the faculty
whocompletethoseprograms members to provide
.inminimumtime students by
specialization.
- Activating e-learning
and electronic
communication with
female students
Chem4.1 Percentage of students’ | Not less 46% Improvement Not less
orogress from level 1 to than recommendations than
60% Same as the mprovement 60%
level 2 recommendations
for the two indicators
S4.5¢545
Chem4.2 The percentage of students | Not more L1 =0% 15%
withdrawing  from  the than2% L 2=2% The withdrawal of
L3 =15% students below the target
program from the total L 4=13% in the levels of the first
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students at the level L5=3% and second withdrawal
L 6=23% rate of students stood at
L7 =3% the eighth level zero is
L8 = 0% that a good indicator of

performance in the
program at these levels.
Improvement
recommendations
Same as the
improvements
recommendations
for the two
indicatorsS4.5¢ S4.5

Chem4.3 Percentage of students’ | Not less
progress from level to level | than 70%

L1toL2=46%
L2toL 3=66%
L3toL4=
100%
L4toL5=
100%
L5toL6=
100%
L6toL7=
100%

L7 to L8 =50%

The percentage of
students’ progress is
higher than the target
and well at all levels
from the third to the

seventh
Improvement

recommendations

Same as the mprovement
recommendations
for the two
indicatorsS4.5 « S4.5

60%
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employment for
professional and personal
skills of the graduates of the
program points average
year.

It became clear from the
results of the survey
satisfaction recruitment
skills points:

- The student performs
the tasks entrusted to her
in the best way

- Committed to
instructions,
administrative orders
and work regulations

- The student is
committed to
instructions,
administrative orders
and work regulations

- The student is
committed to the dates
and hours of attendance
and departure

Improvement
recommendations

Chem4.4 The rate of conversion of 0% 0% : 2%
students from the program The rate of conversion of
students from the
program achieved the
indicator
Chem4.5 Satisfaction Ratio of 95% 71% 84% 75%
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- the development of the
English language
curriculum at all levels to
strengthen the language
of the students
- set up courses to
strengthen the English
language.

- the establishment of
self-development

of courses for the new plan,
which was described in
coordination between the

-The formation of a
committee to prepare a
description of courses

COUrsEs..
Chem4. 6 Percentage of courses whose 85% 95.47% 100%
learning outcomes were High proportion of
measured courses whose learning
outcomes were measured
Chemd4.7 External Auditor's report 100% 100% - The message and 100%
on the program and its objectives of the
compliance with efficiency program are clear
and to  achieve its - The viability of the
.messageand objectives program objectives for
measurement
Chem4.8 Percentage of students' 80% 70% 80%
success in Islamic culture
courses
P4.1 Percentage of the number 80% 75% 80%
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Najran and
programs

Sharura

- descriptions are set on
the 2015 model

Improvement
recommendations

- Review descriptions of
the development unit and
quality
- View descriptions and
audit report descriptions
on the board of the
department for approval

P4.2

Forming

advisory
committeesfor the program

100%

100%

-Discussion in the
department Council:
nomination of one of the
experts of education in
the field of chemistry

And the nomination of
an academic member
with professional
experience from a
prestigious national
university

100%

P4.3

The decision to adopt the

mechanism

communication

with

of

the

80%

50%

Discussion in the -
department Council to

100%
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graduates to benefit from
their views

establish a mechanism
for communication with
graduates

Improvement
recommendations

The adoption of a
mechanism to
communicate with the
graduates to take
advantage of their views

P4.4

Develop a mechanism to
encourage professional and
academic  excellence in
which formal recognition of
outstanding  performance
and promotion of creativity
and innovation

100%

100%

Develop a mechanism to -
encourage professional
and academic excellence

Adoption of the -
mechanism by the
Program Council

Prepare an annual -
report on the professional
and academic excellence
of the program members

- Submit the report to
the Board of the
program to take the

100%
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necessary to promote
outstanding
performance, creativity
and innovation
S5.3 Studentevaluationofacad Not less 86% 89% Not less
emicandcareercounsellin than 90% The academic advisor | than 90%
g. per year will be in her office per year
) during the hours
Averageratingontheadeq advertised for academic
uacyofacademicandcaree guidance.
rcounsellingon a five- - | benefited from the
pointscaleinanannualsur group meetings held by
veyoffinalyear (students. the academic advisor.
- The academic guide
guides me on the
consequences of absence
on my level of
achievement.
- The academic advisor
makes sure that there is
no discrepancy in the
schedule.
- My academic advisor is
interested in directing
me in the process of
registering courses.
Chems.1 Percentage of students to 75;1 49;1 58;1 50:1
administrative staff The percentage is higher
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than the indicator
Chem5.2 Percentage of students 50% 6% 12.3% 20%
participating in Allow students to
extracurricular activities participate in
extracurricular activities
Improvement
recommendations
Develop a plan for
student activities to
increase activating
student activities
Chem5.3 Percentage of students | Less than 6% Less than
referred to in disciplinary 10% The percentage achieved 10%
councils the indicator
Chem5.4 A number of activities, 60%
seminars and workshops 80% 50% Establishing a number of
related to the promotion of Islamic courses and
Islamic  culture among activities
students through 3 courses Improvement
during the year. recommendations
Increase the number of
Islamic courses and
activities
P5.1 Satisfaction of faculty 70% 60% 100%
members on the provision of Talking the authorities
security and safety responsible for the
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requirements in laboratories

establishment of a
medical unit in the
college
- Water sprayers are
available immediately in
case of fire
- Suitable and adequate
fire alarms are available
in buildings.

Improvement
recommendations

Addressing the College
Administration:

1. Provide and identify
pool points after eviction
2 - placing warning
plates in places of
electrical hazard
3 - Training in the
college on the steps of
rapid and safe
evacuation
4 - Training the staff of
the College on the use of
fire extinguishers.
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S.6.3 Stakeholderevaluationof 85 % 78% 76.6% 80%
thedigitallibrary. -Data and information
) on the web pages are
Averageoverallratingoft constantly updated,
headequacyofthedigitalli which can be used in all
:brary,including specialties
a) Userfriendlywebsite - Easy and fast access to
b) Availabilityofthedig electronic services on the
;italdatabases university portal
c) Accessibilityforuser Improvement
sS recommendations
d) Libraryskilltraining Addressing the Deanship
and of Library Affairs to
e) Anyotherqualityi increase training sessions
ndicatorsofservic for students to introduce
eon a five- them to library services.
pointscaleofanan
nualsurvey).
Chem6.1 Student  Assessment for | Notless | The library has 80% Improvement 75%
Library Services (average | than 75% not done recommendations
grade of library services on Talking the college
an annual scale of five administration to
points for final year activate the library
students
Chem6 .2 Number of book titles in the 1:10 The library has 1:36 Improvement 1:10
library relative to the not done recommendations
number of students. Talking the college
administration to
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activate the library
Chem6. 3 Percentage  of  student 75%
satisfaction with learning 75% 75% The percentage achieved
resources. the indicator
S7.3 Stakeholderevaluationoff 83% 90% 8290 8596
:acilities&equipment High degree of student
E) Classrooms satisfaction with
) Laboratories e .
¢) Bathroomsclea facilities, equipment,
nlinesmaintena laboratories and
(nce). . efficiency of buildings.
d) Campussecurit Improvement
0 %arking Qacces recommendations
s -Talking the competent
f) Safety authorities in the
firstaide, ) analysis of the
fireextinguishe questionnaire
rs&alarmsyste
ms,
securechemica
Is
g) Accessforthosewit
hdisabilitiesorhan
dicaps (ramps,
lifts,
bathroomfurnishi
(ngs
h) Sportingfaciliti
.es&equipment
Chem?. 1 Number of computers 1:25 1:15 1:7 Improvement 25:1
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provided per student.

recommendations
- Talking the higher
administrative bodies to
provide the Internet to
cover computer labs.

plan to meet the needs of
faculty members of
laboratories and equipment

Inventory of the needs -
of the faculty members of
laboratories

Preparation of the plan -
by the program
management and officials
of the seventh and tenth
standards based on the
needs of faculty members

P71 Percentage of achievement 100% 100% 100%
in following up laboratory
and laboratory Forming a committee to
maintenance requirements prepare periodic reports
on the state of the
equipment and the
laboratories
- Reporting to the
authorities responsible
for maintenance when
needed
p7.2 Preparation of a five-year | 100% 100% 10096
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of the laboratories

Review of the plan by -
the development unit and
.total quality

- Presenting the plan to
the department council
and approving it

Percentage of lecturers and
Teaching Assistant faculty
members of the faculty
members of the program

Teaching
Assistant=25%

S9.1 Proportionofteachingstaffle Do not 4% 0% Do not
avingtheinstitutioninthepast | more 5% Satisfaction of faculty more 5%
yearforreasonsother L g members on the per year
thanageretirement. academic climate of the

university
S9.2 Proportionofteachingstaffp 80% 57% 76.6% 80%
articipatinginprofessionald Commitment of faculty
evelopmentactivitiesduring members to attend
the targeted professional
pastyear. development activities of
the university training
plan
P9.1 50:50 lecturers=33% 50:50

Discuss the needs of the
program faculty
members Teaching
Assistant in the
Department Council
degree
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P9.2 Approve the admission | 100% 100% 100%
requirements of the Setting conditions for
program for new acceptance and adoption
admissions and transfer to in Department Council
the program from other
programs within the college
or other colleges according
to the possibilities and
engineering available in the
program
S10.1 Numberofrefereedpublic 9 per year 6 20 Improvement 9
ationsinthepreviousyearp recommendations
erfulltimeequivalentteach Activate the system of
ingstaff. evaluating the
) performance of faculty
Publicationsbasedonthefo members in relation to
rmulaintheHigherCounci the commitment to the
IBylawexcludingconferen scientific research plan
ce and its indicators
(presentations.
$10.2 Numberofcitationsinrefere | 200 Lgiw 500 36 200k i
edjournalsinthepreviousye The Department of
arperfulltimeequivalentfac . .
.ultymembers. Chem!stry is
characterized by an
increase in the number of
citations in scientific
journals for their
research, which is an
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indication of the research
excellence of the
department's employees.
Improvement
recommendations
Communicate with the
Nanotechnology Center
to obtain the researchers'
data.

S10.3

Proportionoffulltimememb
erofteachingstaffwithatleas
tonerefereedpublicationdu
ringthepreviousyear.

100 %

44%

60%

Improvement
recommendations

Activate the system of
evaluating the
performance of faculty
members in relation to
the commitment to the
scientific research plan
and its indicators

100%

S10.4

Numberofpapersorreports
presentedatacademicconfe
rencesduringthepastyearpe
rfulltimeequivalentfaculty.
members .

Improvement
recommendations

Activate the system of
evaluating the
performance of faculty
members in relation to
the commitment to the
scientific research plan
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and its indicators

provided by the
program, counseling and
community service
activities

members in a number of
community education
programs.
Improvement
recommendations
Activate the system of
evaluating the
performance of faculty
members in relation to
the commitment to the
scientific research plan
and its indicators.

Siil Proportionoffulltimeteac 80% 10% 30% Improvement 30 %
hingandotherstaffactively recommendations
engagedincommunityserv Activate the system of
iceactivities. evaluating the

performance of faculty
members in relation to
the commitment to the
scientific research plan
and its indicators.

Chem11.1 Number of community 5 5 3 5

education programs Participation of faculty

Whole Program Analysis of KPIs and Benchmarks: (list strengths and recommendations)

NOTE The following definitions are provided to guide the completion of the above table for Program KPI and Assessment.

T4 _Program Specification - Muharram 1437H, October 2015.

94




A
N2 o)
alpsaacenls

NAJRAN UNIVERSITY

Ll g geali ) ool ol il Balaall gl Aed 8 Ly 2L yiusOU dadila A1 iy jecl] 403 gl

KPlrefers to the key performance indicators the program used in its SSRP. This includes both the NCAAA suggested KPIs chosen and all

additional KPIs determined by the program (including 50% of the NCAAA suggested KPIs and all others).

G pige e o i) i e 3a Jadiys , ASIAN Al 2l 58 8 cali sl Lpeadiid 3 A ) cmalipl el i piine M KPI Jlaial ol 3(KPIS) Al o188 <l pdisa
(6 AV O 585l gaen s Ak gl Al (e da il oY) il ydige (0 %50 Abanaie) gali ) Lada A ALY ooV il ydige JS 5 ik sl Zggd) (e A il ¢ 1aY)

Target Benchmark refers to the anticipated or desired outcome (goal or aim) for each KPI.
A dse O (Gaan ol e ) Jsalall S Canginal) 7 ) ) iy iagional) ydigal) Aagd

Actual (Finding) Benchmark refers to the actual outcome determined when the KPI is measured or calculated.
I e Gl ol (b axy (3883 (53 el ) o il I i pdigall adl) ()

Internal Benchmarks refer to comparable benchmarks (actual findings) from inside the program (like data results from previous years or data
results from other departments within the same college).
oAl dgale ALl (e iy ol ) ¢ ARl ol g (e il U 1 Jie) geali ) JAls (e (Aaledl) pelinll) dpea pall U Slaall U s ;A0S 0N A yal) il jial)

(L ST A

External Benchmarks refer to comparable benchmarks (actual findings) from similar programs that are outside the program (like from similar
programs that are national or international).

KPI1 Analysis refers to a comparison and contrast of the benchmarks to determine strengths and recommendations for improvement.
el il 558 68l Jald apaail Glld g cdama gl ol p3iall ad g Adadl) iUl ol 5 A Eal) A1y 1o )aY) il pige Judas

New Target Benchmark refers to the establishment of a new anticipated or desired outcome for the KPI that is based on the KPI analysis.
1Y) pige Jala il o 2l o) ydisal Asele sl aan dad a1 e pdigall saad) Cisgiaal)
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Program Action Plan Table
geabiall LA A J5oa

Directions: Based on the “Analysis of KPIs and Benchmarks” provided in the above Program KPI and Assessment Table, list the
recommendations identified and proceed to establish a continuous improvement action plan.
Aadll pay g saoaadl Clua sl 2 o) Jlle el ) elol il pd5e ani Jgaan a5 G Lpman el LA o101 @l e dalas ) 1ol 1ol )

insall (el Z il

Test the first level students on the basics of -Tests for students of the first | -Sample of test paper JProgram Beginning | The end of
chemistry to identify weaknesses in students’ level . - Calculation of Management of the the
skills -Correct the test success rate semester semester
-Calculation of success rate 1439 1439
Add enrichment lectures for first-level -Announcement of lectures -Attendance sheet Program Beginning | The end of
students, which will be characterized by the through the Blackboard -opinion about the Management of the the
weaknesses that have emerged in the skills of -Attendance sheet lecture semester semester
the students. -opinion about the lecture 1439 1439
- To provide additional lectures for some of | -Addressing the mathematics | -Signing attendance Beginning | The end of
the courses in which students are | program of students for Program of the the
frequently faltering such as virtues and | -Lectures of the addition of additional lectures Management | semester semester
complementarity | mathematics program in 1439 1439
calculus
Addressing the Deanship of Library Affairs to | -Announcement for students | -Report satisfaction Program Beginning | The end of
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increase training sessions for students to
introduce them to library services.

about the digital library
A questionnaire for students
about the digital library

of students about the
digital library

Coordinator

of the
semester
1439

the
semester
1439

The agreement for the exchange of
information and performance indicators for
the program's message with the university
program .

- Addressing officials to
conclude an agreement with
the programs

- Formation of a committee
to work on the Convention

- Identification of
performance indicators for
exchange of information
between programs

- Prepare a report to
compare performance
indicators between programs
- Presentation of the report
to the department council

-Letter of approval of
the reference
university

- Program
Coordinator

Beginning
of the
semester
1439

The end of
the
semester
1439

Using a specialized independent opinion (s) to
verify learning outcomes achieved by students

- Addressing the
management of his program
to nominate a member to be
used to measure the
achievement of the learning
outcomes of the program

- Prepare independent
opinion report on the
achievement of learning
outcomes

- Presentation of the report
to the department council

-Consolidated report
on education
outcomes

Program
Coordinator
Independent

Opinion

JProgram
Managemen

Beginning
of the
semester
1439

The end of
the
semester
1439

8 | . Develop a mechanism to encourage

Develop a mechanism to

- The existence of an

-College

Beginning

The end of
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professional and academic excellence in which | encourage professional and approved Deanship of the the
formal recognition of outstanding academic excellence mechanism. semester semester
performance and promotion of creativity and | - Adoption of the mechanism | - Having a professional JProgram 1439 1439
innovation. by the Program Board development report Management
- Prepare an annual report - Quality
on the professional and Coordinator-
academic excellence of the
program members
- Submit the report to the
Board of the program to take
the necessary to promote
outstanding performance,
creativity and innovation
A unified system to measure the learning -Designing a system Program Beginning | The end of
outcomes of the program in coordination with | - Designing a system to to measure the Management of the the
its sharora. measure the learning learning outcomes of - Quality semester semester
9 outcomes of the program the program. Coordinator 1439 1439
- Adoption of the system in
the Council section
- Measuring the achievement
of learning outcomes
Increasing the means of disseminating the Design of organizational - Organizational Program Beginning | The end of
organizational structure of the program and structure questionnaire Structure Report Management of the the
its tasks electronically and digitally to reach - Quality semester semester
10 | the target last year. Questionnaire analysis Coordinato 1439 1439
Average policy adequacy
score
Communicate with the Nanotechnology Center | - Addressing the - Addressing the Program Beginning | The end of
11 | to obtain the researchers' data. Nanotechnology Center Nanotechnology Management of the the
Center semester semester
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1. Progress on Implementation of Previous Year’s Action Plans ( 3ll Jal&i — a3 a3 A1) Jaladl) ani ) (gabead) alad) Jas Jabod 3455 (8 2385 (ya a3 La:

i Al Ay

equipment

Actions Planned ComI;IIZIt}rcl;dDate Person Responsible Completed
4 Ll ;“).a‘l“ ebﬁ}\l Ll @‘)Lﬂ\ JM\ ua;..d\ Al ch.uY\ &~
Develop performance indicators for students' completed Identify performance indicators for students'
progress rates in the program report. 6/1438 Program progress rates
Management
Adoption of indicators in the Board of Section -
Develop an improvement plan for rates below the -
target indicator
Plan on the risks that threaten the program . 7/1438 Program completed Inventory of risks that threaten the program
Management - Discussion of the plan in the section council
- Develop risk avoidance initiatives
Preparation of a five-year plan to meet the 7/1438 Program completed -Inventory of faculty members' needs
needs of faculty members of laboratories and Management -- Preparation of the plan by the program

management and officials of the seventh and tenth
standards based on the needs of faculty members
of the laboratories

- Review of the plan by the development unit and
total quality

- Presenting the plan to the department council
and approving it -
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Program acceptance requirements for new
admissions and transfer to the program from
other programs within the college or other
colleges .

6/1438

Program
Management

completed

Setting conditions for acceptance and adoption in
the Board of Section

I. Action Plan Progress Report

1. Progress on Implementation of Previous Year’s Action Plans) (bedl alall Jas Jabad 3,85 8 2385 (ha af La ) A4S & a1 ) Jaladl) aal:

students

a. The agreement for the exchange of 5/1438H Program Not finished | No agreement was reached with a program at a
information and performance indicators 6/1438H Management college of Najran University but after the agreement
for the program's message with the with the four universities (King Khalid University -
university program Gulf University of Bahrain - Cairo University - Suez
University).
God willing, this year 1439 will be agreed to
exchange message information.
b.Use a specialized independent opinion to 8/1438H Program Not finished | Lack of mechanism - God willing for the semester
verify learning outcomes achieved by Management 1439
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with sharora.

c. Develop a mechanism to encourage 5/1438H Program Not finished | Lack of a mechanism from the development and
professional and academic excellence in Management quality agency at the university
which formal recognition of outstanding
performance and promotion of creativity -
and innovation.
D .A unified system to measure the learning 5/1438H Program Not finished | The existence of a system to measure the learning
outcomes of the program in coordination 7/1438H Management outcomes of the program but not uniform with the

shrora, this next consolidation is 1439

Program Chair/ Coordinat or Namegti ) (dwie/ (i al:Dr.Amal Fathi Signature

P

Date Report Completed9-3-1439H

Received by:Dean/ Prof. Dr. Mansour Al-Otaibi

Department Head: Dr. Abdul Rahman Al Mu'adi

Signature: a8 sill Date: gl
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