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T3. ANNUAL PROGRAM REPORT (APR) geabiall (g siudl s a3l

Program Eligibility: The program is to submit the two most recent APRs as part of the

requirements for program eligibility using the NCAAA Template.

Alal cilllaia (ga o 528 el nll 4 siaall ) (o Eaaal il galipl) e ong sali ) 4a
SV Slie V) g a8l ko gl S sl 23 sad aladialy Gl 5 calaie S a0l eyl

Post Accreditation: The program is required to annually complete an APR. The APR is to
document a complete academic year.

Sl Ll o e gralial) 588 (350 Of oy €l sinn gl all a6 ] aliall o cony palaie ) g La

APR’s are prepared by the program coordinator in consultation with faculty teaching in the
program. The reports are submitted to the head of department or college, and used as the basis
for any modifications or changes in the program. The APR information is used to provide a
record of improvements in the program and is used in the Self Study Report for Programs (SSRP)
and by external reviews for accreditation.
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Annual Program Report
/1438H

15t semester

1. Institution 4w sdll:  Najran University Date &oull;  1437-1438H

2. College/ Department ~all 5l 4.1 Nursing College / Nursing program

3. Dean 2=l Dr. Ahmed Zakir EImagraby
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4. List All Campus Branch/Locations (approved by Ministry of Higher Education or Higher Council of
Education).

(el e Galaall ol alaill 3 51 35 Lgale il 5 il " xalad) 3l a8l s / & 58 avan Al 5o
Najran University was offering nursing program for female students only, which is now offered in the
new University campus (medical science campus for girls), till the academic year 1435/1436
The university accepted admission of male students in nursing program starting from the first semester of
the academic year 1436/ 1437.

Campus Branch/Location "asall jiall" #8 sa /& Approval By Date gl
(e 48d) gall
Main Campus:osf )l orelall Jadll
Main Campus: (medical science campus for girls) Najran university 1430- 1431 H
Main Campus: (male campus). Najran university 1436- 1437 H

A. Program Identification and General Information 4 e cila slaa g gali sl Ciy ill;

Program title and code m<bi_dl 35« Nursing program
Name and position of persons completing the APR geebi sl & acl 3l (adill cuaia g aul,
Dr. Nahid Khalil / program coordinator
Academic year to which this report applies s &) 138 e ac | ) daapnlSY) &),
1437/1438 H- 1t semester

B. Statistical Information 4sbas) cile siae

1. Number of students who started the program in the year concerned: 26
Al daudl 8 zali ) | ghay cpdl) Akl aae
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2. (2) Number of students who completed the program in the year concerned:| 17
Aginal) ) 8 ali ) | sl cpall U 2ae

Completed the final year of the program geslisall g aledl) daud) | gl ouall:| 17

Completed major tracks within the program (if applicable) gt G du ) ) e | sail (30)
Not applicable

Title Jbesal) asd 2=l No

Title Jwall s o 221 No

Title Jwall s o 221 No

Title Jbeal) add 2=l No

2. (b) Completed an intermediate award specified as an early exit point (if any)
(235 0) 38l gali ) gz jlace aal paiad 5 ¢ 3algedi Ly el Adans e Al ya | gl (32
Not applicable

3. Apparent completion rate s_aUall oLyl Jass,
(a) Percentage of students who completed the program, (Number shown in 2 (a) as a percentage of the number that
started the program in that student intake.) 65.4%

(Lo Andall (po alipall Ty (531 2aad) (e A 530 A€ (1) Y (3 Cpaaad) 2321l gl | gl () Atlall 2 giall Al

(b) Percentage of students who completed an intermediate award (ifany) [ |
(e.g. Associate degree within a bachelor degree program
(Number shown in 2 (b) as a percentage of the number that started the program leading to that award in that student
intake). )
Not applicable ‘
i€ ()Y o Coanal) 20al) (s NS A 53 i gy (pania sl Bl 1) (aam g () Adaas sl Al jal) | gl oSl 4 giall el
(Lo Aadal) (e gl @l ) (505l ali yad) Ty o2 23ad) (0 4 5
Comment on any special or unusual factors that might have affected the apparent completion rates (e.g. Transfers
between intermediate and full program, transfers to or from other programs).
(JalS 5 Jans siall mmalisll (g B sl Jia) _alall Alai¥) c¥are e il 38 dnle ye o dald Jalse A Jss (aalad o8
(A gl Gl e Bl saill
e 26 students remained till the end of the first level, out of these 26 students only 17 students managed to
pass the first level successfully.
e Out of the 17 students only 9 students managed to join level 3 ,only 5 students managed to pass level 4 ,
only 2 students managed to pall levels 5,6 and 7and only 3 students pass successfully the eight levels.
e The results shows low success rates of the students mainly in the first level.
The factors which might be causing this low progress rate are:
e The low requirements for enrolment, as Nursing program does not require high secondary school grades,
no special interview is conducted for the applicants, no special requirements for English language, no
exams or tests for special skills or passing of any specific requirements to make the applicants eligible for
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joining the program™.

4. Enrollment Management and Cohort Analysis (Table 1)()Jsas) dxdall Jdat g Jaaull 5 )\

Cohort Analysis refers to tracking a specific group of students who begin a given year in a program and following them

until they graduate (How many students actually start a program and stay in the program until completion).

A Adll Bl 2ae oS) *#@a@}@uﬂ\gﬂuhg\}boﬁmw\QASJMEW@BQJ})&@MAS\M
(LSl i 4 |l 5 el pall |5l

A cohort here refers to the total number of students enrolled in the program at the beginning of each academic year,

immediately after the preparatory year. No new students may be added or transfer into a given cohort. Any students that

withdraw from a cohort may not return or be added again to the cohort.

@l Alza) (S Y ey paanil) Ad) aay 38l ol ) ple IS Ay (8 il 3 alaaal) Al laal) aaad) ) i L dadal)
Adall ) (5 5a0 5 e Giliay ol 3 smy Y Ardal) (e cansiy () 0l allda (5T bl o2 ) 4l 5 aaa (il

Cohort Analysis (lllustration): Table 1 provides complete tracking information for the most recent cohort to complete

the program, beginning with their first year and tracking them until graduation (students that withdraw are subtracted and

no new students are added). The report is to cover the past four years. Update the years as needed.

z AN s agaitis Y L) e 120 cgalill LS dady iaaY ALISH il slaall o 3 Jgand) adiy ;(Clann i) dadal) Judas
Aalall s @l gl Cuaa Apdalall au ¥ il giaad) Adadil ga &8 (s s ol d8la) 25 Y 5 aga sk Ay | saas) 0l Ull)

Enrollment Management and Cohort Anz
(Table 1)

O JJ.AA) dadal) Jalas g Jaaddll B 03

Current
Year
<l gidl Years *PYP 4 3 2 years 1 year
Student Ay years years ago ago
Categories=> 4 i) ago ago Oflis dia A A
dqthal) clid ¢ Ma LRV Ontuala Culaa
& g &l g
1432/1433 1433/1434 1434/1435 1435/1436 1436/1437 1437/1438
2nd 1st 2nd 1t 2nd 1st 2nd 1st Inte;nndShip Inte;r:tShip
1. Total cohort
enrollment
5 *
i) alae 26 17 9 5 2 2 3 3 3 3
tailall
2- Retained
till
year end 26 15 9 5 2 2 3 3 3 3
A sk ol
pladl dlgs
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3- Withdrawn
..“ . ” - - - - - - - - -

4- Cohort
graduated
successfully - - - - - - - - -
ol daial
5- Total
Graduated
successfully 17 9 5 2 2 2 3 3 3 3
Rl & sana
clab s ya0

* Students passed courses from previous levels in addition to all the courses of the level with their cohort.

e Studying the results presented in the table, indicated that the lowest rate of completion was recorded in the 4%
level, the reason could be the small number of student managed to pass successfully the previous levels to
enroll level 4.

e Despite of the achievement of the targeted completion rate of the first level, the small number of students
managed to join level 2 influenced completion rates at the successive levels and subsequently influences the
program completion rate in a negative way.

e This cohort shows considerable reduction in completion rates at the third and fourth level of this study in the
program.

e The reduced program completion rate should be of concern a great to the program.

Recommendations :

e Further investigation is needed to address the completion rate at the course level especially at the third and
fourth levels, and compare it with the previous and next cohorts to address possibility of any trends.

Provide a summary cohort analysis for each of the above cohorts by listing strength and recommendations for

improvement.

- Cmenill il gl 58 gl 5 3 e IS (g o3ke | Cladall (e JSU 3 g Jilas 8

For tracking of all the cohorts at different levels of the program during this semester, please refer to
ANNEX 1

* PYP - Preparatory Year Program 4iwl gl »
;\,,U..y.b;ﬂ\

7. Destination of graduates as shown in survey of graduating students (Include this information in years in which a
survey of employment outcomes for graduating students is conducted).
(ol b il il s L Jlatia) 5 oa A Ol sl (e il glaall 028 (38))) G pad) Allall Ll (8 (e s LS G pall A

Date of Survey il g Saiul & 5l

Number Surveyed Number Responded Response Rate %
g Uiyl b S i) 3 Allainy) s Gillaiuy) A
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Not Available for Available for Employment
Destination Employment il il jals
Ciala 6l | Al
il Further | Other Reasons | Employed in Other Unemployed
Study oAl il Subject Field Employment dexy ¥
Gy ek e ek
sl yall
Number
22=l)
Percent of
Respondents
UM\%

*For this cohort students, the students end the internship training year and not complete six month as requirement for
employment yet.
Analysis: List the strengths and recommendations <iua gill g 3 g&ll ¢ ga 83 3 Jalail),

Recommendations:

C. Program Context gt Jas i

Significant changes within the institution affecting the program (if any) during the past year.
bl aladl DA @lld g ¢ (Cam g of) el A 555 ) A sall Jaks Aegall ) il
Due to security issues and as consequence for the conflict of the southern region of KSA the
following changes happened:
e Postponing the final exams of the second semester 1435/ 1436 H to be conducted by the
beginning of the first semester of the next academic year 1436/1437 H.
e The sudden moving from the old campus at Alathayba to the new campus of Najran University.
e Male section for the college was approved and new enrolled male students were accepted in
nursing program.

Implications for the program et e 45 5l JEY)

e Exam works were priority for the program management and hence other planned projects and
activities had to be postponed or rescheduled.

e Time was required for equipping the labs in the new building and coping with the new
environment.

e Problems of moving between the campus and the University hospital for both teaching staff and
students had to be dealt with.

Communication mechanism with the male section for efficient cooperation and mutual management

of the program in both male and female sections is required.

2. Significant changes external to the institution affecting the program (if any) during the past year.

bl aladl I8 Glld g ¢ (s 5 o)) el (A 558 Al A sl 2 A dagall il il
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D. Course Reports Information Summary sl jall < jial) g Ui cila ghra (adla

1. Course Reports Results. Describe and analyze how the individual NCAAA course reports are utilized to assess the program
and to ensure ongoing quality assurance (eg. Analysis of course completion rates, grade distributions, and trend studies.)
JWS) s Jalas) 53 gl Sl Gyl et 2SI el jall ansis 3 ol aall A0 all )l Chendiind (o Jlay Ciua il il & mils

(a.) Describe how the individual course reports are used to evaluate the program.
bl s 3 ol Jall dga jall Lyl axdis (o Cius
By the end of each semester, The instructors submit their individual course reports, including all information and interpretations
for the data collected during the semester with their suggested recommendations, to the coordinators of respective level
coordinator.
Coordinators of each level of the program collect all the reports for the courses taught at the level and after reviewing them they
submit them to the quality coordinator of the program.
The quality coordinator of the program review all the collective reports for all the levels of the program and finally submit a
collective course report including all the required information and interpretation of data, recommendations for improvement plan
to be discussed with the program coordinator to be included in the periodic annual report.
Decisions about corrective actions for issues mentioned in the program are taken at two levels:
e [For minor corrective actions the program committee endorses decisions and gives feedback for instructors of the
program to comply with.
e For major corrective actions regarding study plan, credit hours and major changes in teaching strategies or student
assessment, the program committee gives recommendations to be submitted for discussion at faculty council and get
approval by higher level authorities at the University.
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3 7%

NAJRAN UNIVERSITY sl slaiedlg agaill kgl $all

|Cmmfudﬂonmhnu| | I

J
;) Or
Program /// e
committee
recommendations
Faculty Council
seciss

T3 _ ANNUAL PROGRAM REPORT (APR) - Muharram 1437H, October 2015. 8



>
N4

|

NAJRAN UNIVERSITY

7%

(b.) Analyze the completion rates, grade distributions, and trends to determine strengths and recommendations for improvement.
ANNEX 1 and ANNEX 2

(1) Completion rate analysis 4!l &l ) aall JuS) 4w Jids5 ;. ""For details refer to Annex 1"

Ol Slia g 5 8l Jalss paatl lalasy) g Cla jall a5 639 JLSY) A s

Aver Aver
1432/1433 | 1433/1434 1434/1435 1435/1436 1436/1437 | 1437/1438 erage erage
completion | completion
Level of rate in this rate
StUdy P 1st 2nd i 2nd i 2nd i A 1st semester semester ComparEd to
semester semester semester semester semester semester semester semester semester the prev|0us
semester
15t level 56%
(preparatory 65% 89% 63% 61% 45% 48% 27% 46% 50% 65% 55.9% u
year)
(0)
2d Jevel 60% 88% 80% 53% 67% 78% | 100% 17% 60% 67 u 70% u
3 Jevel 56% 83% 50% 71% | 100% | 67% 0% 100% o 63% u
65.8%
75%
4t [evel 40% 60% | 100% | 100% | 25% 100% 100% 75%
o)
5t level 100% | 75% | 100% | 100% | 100% 100% 95.8% 92%
(0)
6t level 100% | 100% 0% 100% 100% 80% 80%
th
7t level 100% | 100% 100% 100% 100% 100%
8th level 100% 100% 100% 0
6 6 b 100% 100%
Internship
(first 100% 100% 100% 100%
semester)
Internship
(second 100% 100% 100%
semester)

This is the 6™ cohort of students to be graduated on the new study plan of the program.
e Completion rate for the first level is 55.9% which is similar to the previous year

e Studying the results presented in the table indicates that the lowest rate of completion was recorded in the first
two levels.

e The results assure the need for studying causes of low completion rate at level one.

(2.) Grade distribution analysis <ol a5 58 Jida3: *"Annex 2"

T3 _ ANNUAL PROGRAM REPORT (APR) - Muharram 1437H, October 2015.
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(3.) Trend analysis (a study of the differences, changes, or developments over time; normally several years):
L) giall (e 20e IS Bale ¢ Adie 5% JOA il gaill gl ) paaill 5 CHlEBEAY) Al jo ) clalasy) Jilas

The lowest achievement of this cohort at the first level was noticed in Writing skills (141ENNG-2).while the other English
courses mad relatively high achievement compared to the previous cohorts.

High achievement and completion rates were noticed at level 2 especially in courses of Introduction to Islamic culturel
(1111SL-2), while average achievement was observed in the other courses. The lowest achievement was observed in the
course of medical terminology (143TRM-2).

At level 3 the lowest achievement was observed in Nursing Ethics "214ETH-1",Anatomy and physiology (213ANT-3) and
Quality management (225QUA-2).

At level 4 the highest scores were recorded for Islamic culture (113 ISL-3). On the other hand two students failed in the
course of fundamentals of Nursing (211NUR-8) and only one student Nutrition “251NUT-2" .

At level 5 only two students were registered at this level, both of them had passed all courses related to this level
successfully. success with low grading was observed at pharmacology (215PHA-2) and medical surgical nursing (317-NUR-
4)

At level 6: All students successfully passed the required courses.

At level 7: All students successfully passed the required courses.

At level 8: All students successfully passed the required courses without appearance of excellence grad at any course..

2. Analysis of Significant Results or Variations (25% or more).
(SS) 5l 94 Y0) Ay gimall iAo ailiall Jilas

List any courses where completion rates, grade distribution, or trends are significantly skewed, high or

low results, or departed from policies on grades or assessments. For each course indicate what was

done to investigate, the reason for the significant result, and what action has been taken.

Aadiipa 5l LS S8 A8 aie a3V S Gl a5 5f JLSY) il asay dualal) Llily sas <l jie gl S

u@\usuuﬂw\JﬁJﬂdS@dﬁéu@AJ(ﬁcajﬁ\ Ji&\;)ﬂ\ @J}l’uul:\uucz\a)mjm_,\
Saled ) e 0dlA0) P L c_\th” ol )}@J&

a. Course (Al ) aall Significant result or variation (saliaall ) 4, ginall CUENAY) /il
Writing skills (141ENNG-2) Near to one third (30.7%) of the students failed to pass these
course.

Investigation undertaken Al (asé el ja)

For this cohort students there were no courses' reports submitted to the program from the preparatory
year. ,

Results of these course was reviewed and the students' grades were compared with the other courses at
the same level.

Students' evaluation of the courses, were also studied for addressing weak and strength points from
their perspective.

Reason for significant result or variation s sisal) CEEAY) o ) Cu
According to the students' electronic self-evaluation, the following reasons were mentioned:
The majority of students stated that the book was very difficult and boring and not related to their

T3 _ ANNUAL PROGRAM REPORT (APR) - Muharram 1437H, October 2015. 1 O
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future carer.
The way of exam evaluation is not enough to evaluate the student's progress in writing.

- From our own point of view this weak achievement may be due to the overall poor grades and
standard of the newly admitted students especially in English language skills. Also, those
students had good achievement in the other English courses which is different from the others
cohorts. The week achievement was only observed in this course and this indicate relative
improvement in the problem of English courses observed in the previous years.

Action taken (if required) (oY) llai 131) oJA5) o3 (53 ¢) )

Recommendations had been addressed to the preparatory year by the Nursing program coordinator
through phone communication to consider further improvement in terms of:

The textbook should be directly related to the field of nursing. .

Lessons, evaluation system and assignments. Should be more periodic.

But the preparatory yeas replied that: they cannot change in their system or content for the benefit of

nursing.

Level 2 Courses: Significant result or variation

Medical terminology(143TRM-2) Near to one third (29.4%) of the students failed
to pass these course.

Investigation undertaken

For this cohort students there were no courses' reports submitted to the program from the medical
college

Results of these course was reviewed and the students' grades were compared with the other courses at
the same level.

Students' evaluation of the courses, were also studied for addressing weak and strength points from
their perspective.

Reason for significant result or variation
According to the students' electronic self-evaluation, the following reasons were mentioned:
- The majority of students stated that the course contain new and complex medical terms that is
difficult for them to understand and remember.

From our own point of view this weak achievement may be due to the overall poor English language
skills. Excellent English language is prerequisite for good achievement of medical terminology.

Action taken

Recommendations had been addressed to the terminology teacher to simplify the course as
possible to be suitable for the student English.

Recommendations had been addressed to the preparatory year by the Nursing program coordinator to
consider further improvement in the English courses terms of:

Tailoring the English courses content to be related to the medical students.

Level 3 Courses: Significant result or variation

Nursing Ethics "214ETH-1" One fifth (22.2%) of the students failed to pass
Anatomy and physiology (213ANT-3) these courses.

Quality management (225QUA-2).

Investigation undertaken
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For this cohort students there were submitted and reviewed.

Results of these course was reviewed and the students' grades were compared with the other courses at
the same level.

Students' evaluation of the courses, were also studied for addressing weak and strength points from
their perspective.

Reason for significant result or variation
According to the students' electronic self-evaluation, the following reasons were mentioned:
- The majority of students stated that the course contain new and complex and new terminology
that is difficult for them to understand and remember.
- They stated that the time allowed for the courses should be increased for more details and
discussions.

From our own point of view this weak achievement may be due to the overall poor English language
skills. Excellent English language is prerequisite for good achievement of medical terminology.

Action taken

Recommendations had been addressed to the terminology teacher to simplify the course as
possible to be suitable for the student English.

Recommendations had been addressed to the teachers of those courses to increase the office hours
allowed for each course.

Each teacher tailored course improvement plan in the course report to be implemented in the following
year.

(Attach additional summaries if necessary) (<3 oY) Bl ol ddla) Cladle 38 )

4. Delivery of Planned Courses 4 Jakadal) dpif jall &l ) jiall (o 58

(@) List any courses that were planned but not taught during this academic year and indicate the
reason and what will need to be done if any compensating action is required.
iy Lag el S8y Al SV aladl A Ly 5o 2y al (815 Led Jagladiall a3 dgusl o <l ) s (o SO
Loy 23 Slae 1l Jla 8 il ya) (e 0313
All courses were taught according to the study plan
Course title and code Explanationz &l Compensating action if required
oAl ) el a5 sl ) a3 ) (e gl el
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action)

specifications.

(b) Compensating Action Required for Units of Work Not Taught in Courses that were Offered.
(Complete only where units not taught were of sufficient importance to require some compensating

According to the course reports, all topics were taught as mentioned in the approved course

S 13 o il sheall JaST) Aol Al pall 5 jall 8 Lo 535 g ) o 51 o llaal) gy il Janl

(M)u)\—ccu_iﬂauu_\m M‘}]\UAJJSGJQ Lg_uujmemeluﬂ\u\h}l\

Course
ol Al )l

Unit of work

Bas gl

Reason
)

Compensating action if required s ¢} (s 523l Jaal)

E Program Management and Administration

sl g zall ) B )

List difficulties (if any)
encountered in management of
the program.

8 el 5e a3 Al il gmaall SO
(S5 ) el )l

Impact of difficulties on the

achievement of the program

objectives. le < gall i
bl Calaal 3

Proposed action to avoid
future difficulties in response
b graall Lﬁd\éﬂ C)M\ BT

i)

Administrative load and tasks

o Decreased quality of the
outcomes.

e Difficulty to meet the
previously stated deadlines.

e Continuous
of the

improvement

faculty  staff
members’ through
participation in  quality
training and workshops.

o Meet the requirements of
the program for more
academic and assisting
staff by recruiting new
members.

Lack of the available budget for
the program to implement
different activities.

e The program was unable to
conduct many important
activities related to research,
community  service in
addition to  establishing
relationships with external
stakeholders including our
graduates.

e Communicate with the
deanships of research and
community at the level of
the university to provide
sufficient budget according
to the annual activity plans.

e Delegation of authority is

also recommended with
flexibility in  financial
issues.

T3 _ ANNUAL PROGRAM REPORT (APR) - Muharram 1437H, October 2015.
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Insufficient number of teaching | e
staff.

Some courses are taught by
staff with other specialty
Inability to provide the
required level of academic
advising and support.
Insufficient training and
monitoring at the field for
students especially during
internship.

Meet the program needs
from the academic teaching
staff, and recruiting more
members in the specialty of
nursing administration to

manage the internship
program.
Recruiting academic

teaching staff for nursing
program to teach the
supportive courses

Enrolment of male students in | e
the program for the academic
year 1437- 1438 H, with no full
time male academic staff.

Insufficient communication
with the program
management in male
section.

Inability to monitor quality
and achievement of the
students in the male section.

Meet the program needs
from the male academic
teaching staff, and
recruiting more members
in all the specialties of
nursing.

Recruiting male academic
teaching staff for nursing
program to teach the
supportive courses

Insufficient number of | e
administrative staff.

Wasting time of the teaching
staff for unnecessary paper

Provide all the departments
with secretary, and recruit

work and typing, and more administrative staff to
inability to manage meet the program and
important files. college needs.

F. Summary Program Evaluation: =t sl aull (adla

Date of Surveys <ile Sainy) & )l

7-1438

year 1437 - 1438 1% semester).

1. Graduating Student Evaluations (surveys) ( <sleUaiu¥)) cpa sadall Zallall JMA (e el ) anss

Attach survey reports.g Jdain¥) )& 38,51 Annex 3 (graduates evaluation of nursing program and
their satisfaction with the experiences gained through their education in the program for the academic
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a. List most important recommendations for
improvement, strengths and suggestions
b il Il g ¢ (ppanill il g aal SO
Oila yiaall
Strength points:
No any strength points found in this report

Weak points:

The percentage of students' satisfaction with

the quality of learning experiences was

inconsistent with the targeted benchmark

(not less than 80%).

Where the graduating students were not

satisfied with the following points:

e Academic support and carrier guidance.

e Quality of lecture halls and labs.

e Procedures for course registration..

e Lecture halls, labs, facilities
equipment.

e Library.

e Extracurricular activities.

Support for improving problem solving

skills.

and

Analysis (e.g. Assessment, action already taken, other
considerations, strengths and recommendation for
improvement.)
(Jaily LM &3 ) Gl aY) caul)  De)  Jadadl)
(il Sl 55 5 80 al 5a 65 ATl e
Assessment of current situation
The current circumstances in the region as well as
moving from the former, well equipped, building in
Elathayba to the new university building had some
negative due to the following reasons:
- Skill labs still required maintenance to be ready
for work.
- The new building is currently not equipped
with the students’ activities room.
- College library was still not established in the
new building.
- Security issues in the region interfered, to some

extent, with the students’ opportunity for
training in different hospitals and areas.
- Increase the distance between the new

university building and training places in
hospitals had its influence on the college's role
in the periodic follow-up for internship
students.
Great shortage of teaching staff especially in some
specialties such as nursing administration and
education.

b. Changes proposed in the program (if any) in response to this analysis and feedback.
Aral N Al 5 Jdatl 13g) sl (Caa s o) ebind) e ds i) ol )

Recommendation for improvement

departments of the program.
requirements.

activities in the new building.

e Improve the quality of academic support and carrier guidance
o Efficiently Equip and furnish the nursing labs to cope with the training requirements of different

e Establish the college library and provision of learning resources to meet the students
e Provide the required materials and space for the students to perform different extracurricular
e Appointment of new teaching staff especially in the specialties of great shortage

e Use of modern and appropriate teaching strategies to deal with the different learning styles to
enhance the achievement of ILOs of the program.
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2. Other Evaluation (e.g. Evaluations by employers or other stakeholders, external review)
(Rum ) )yl GUIS ¢ 5T B ol hal gl Janll il 8 (e s i) (5580 Class

Describe evaluation process ausill e Caua,
External evaluation for the program by the German accreditation agency AHPGS- onsite visit during

the period 22-25/ 02/ 2015.
The final report was sent to the program management and uploaded on the website of the agency on

21/07/2015.

Attach review/survey report. il g aiul/Aanl jall 5 38 )
http://ahpgs.de/wp-content/uploads/2011/10/BB Nursing.pdf
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a. List most important recommendations for
improvement, strengths and suggestions for
improvement.

la yiall 5 63 8l Lol g ¢l Cilya 55 aal S

Strengths as mentioned in the final report of
AHPGS:

e The expert group emphasizes that the
program reveals a great potential to
educate and train future nursing specialists
who can successfully find employment in
a number of health care institutions.

e Nursing program responds to the needs of
the labor market situation in the Kingdom
of Saudi-Arabia and especially in Najran
region witnessing a significant increase of
population.

e The reasons for the establishment of the
study program are clear and well-founded.

e The study curriculum and course content
comply with the overall objectives of the
study program.

e The facilities are new and of high quality.
The program complies with the overall mission
of the University to contribute to the
improvement of the national health care system
and to enhance the education opportunities of
younger generations.

(e.g. Analysis of recommendations for

improvement: Are recommendations valid and what

action will be taken, action already taken, or other

considerations?)

S A gl Ja ¢ il cila il Jilad o)

a3 G ) 5 W 3LAS) e jall el a) & Lo € Allad
(sl el g

The program committee discussed AHPGS
recommendations in its final report and concluded
the followings:

1- Introducing master level study will be
considered in the next strategic plan after
achieving the full requirements for national
accreditation by NCAAA.

2- Establishing closer and more interactive
contacts with other higher education institution
is actually a priority for the program and one
of its KPlIs.

3- The credit system is the official system
adopted by Najran university and other
universities in the kingdom, there is no
intention for adopting the European system
ECTS in the near future.

4- Employability of teaching staff and related
bylaws are part of the institution policy and not
under the authority of the program, in the
meantime the program management is keen to
retain highly qualified teaching staff by annual
renewal of their contracts.

5- Review of the current admission procedure for
the program is highly recommended and all the
criteria for admission should be clearly stated
and endorsed.

6- Results of the program evaluation and
monitoring satisfaction of the program's
stakeholders are well communicated with the
student committee and advisory board of the
program, continuous improvement for the
process is highly recommended.
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b. Changes proposed in the program (if any) in response to this feedback.

Anal 5l A3 b3 Alaid (Caaa s of) eabiol) e A jall <yl

Recommendations as mentioned in the final report of AHPGS:

e Should work in two directions: one is to encourage professional growth and enable further scientific
engagement for the teaching staff, and the other is to offer continuous academic study opportunities
for students. This can be achieved through the introduction of master level study programs.

e Should establish closer and more interactive contacts with other higher education institutions within
and outside of Saudi Arabia.

e The experts recommend the program of Nursing and the University in general, to continuously
review the currently applied credit system in terms of:

a) The self-study time dedicated to program-specific and general study content, which according to the
European perspective constitute an important part of the higher education process.

b) The arrangement of the program courses within larger modules with a set amount of credit value and
workload hours.
e Should consider the employment of the teaching staff based on long-term contracts.
e With regard to the admission procedure, the University should specify its requirements and selection
criteria implied under the aspect of ‘physical fitness.
e The primarily teachers themselves should actively en-courage and trigger bachelor students’ interest
in scholarly work.
Should ensure that the results of evaluation questionnaires completed by students are properly
communicated to all stakeholders, including students.

3. Ratings on Sub-Standards of Standard 4 by program faculty and teaching staff; 4.1 to 4.10.
Yoot Aa )€ _w_)ﬂ\éLL:JGAU),\SQwJAﬂ\@A ;L.ac\u,a ¢ J\:\Mﬂ%\cﬂ\ﬁw\ﬁ:\sﬁ

(a)Standard 4 Sub-Standards. Are the “Best Practices” followed; Yes or No? Provide a revised
rating for each sub-standard. Indicate action proposed to improve performance (if any).

D JS Tadie Legdi el o5 €Y 4l paty ol caie "l jlaal) sl b el ) mall Ze il el

(2= u‘) gl glatil s duats C)M\ ABTSY UL(J c‘;c)s

Annex 4.
a2 29,
o .— [ . . .
Standard 4 5 2‘,;,1 1 = ¢ List priorities for improvement.
Sub-Standards | € g 9 _ x % Ol il gl g <)
- . [a 5 4 = o
&N Jeeall | @ S j; 0 Q
41 Student |Y il e Approve special attributes for the students of the
Learning college and the program
Outcomes
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4.2 Program ke e Consistent meeting with the advisory committee to

Development maximize their involvement in the program

Processes development processes.

4.3 Program i e Establish the quality management system in

Evaluation and the male section.

Efg’;g;’:es « Consistent follow up and improve the course
and program portfolios.

e More Integration of the Advisory Committee
and the professional sector in the process of
reviewing the program.

e Internal benchmarking with other programs at
the level of the university.

1.4 Studeni i e Verify the standards of student achievement,
ssessmen

in relation to relevant internal and external
benchmarks.

e Continuous training of teaching staff in the
theory and practice of student parts of
assessment

4.5 Educational
Assistance for
Students

*k*

e Use electronic communications and information
technology in the process of evaluating academic
advising and counseling services.

e Improve the quality of the English language
courses and include topics related to the health
field to help and train the students at their first
level in the program and benchmark the student
level of language skills with their peers.

4.6 Quality of
Teaching

*xx

e Establish the paper library and computer lab in
the new campus.

e Consistent application of the approved system
for evaluating the performance of the teaching
staff and include the teaching assistants in the
evaluation.

e Include teaching strategies which encourages
self-learning and assures students' usage of the
library.

e Consistent updating of the text books and
provision of sufficient numbers of the essential
and required books by the beginning of the
academic year.
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4.7 Support for | Y o e Consistent monitoring for the improvement of
Improvements teaching performance of individual teaching
in Teaching staff

e Adopt a policy for formal recognition of
outstanding teaching, and encouragement of
innovation and creativity.

¢ Provide more workshops and training sessions
on the effective use of new and emerging
technology in teaching.

48 Y ok o Satisfy the needs of the male section from both
QudalEmcan_ons academic and administrative staff to cope with
and Experience the approved norms.

of Faculty e Increase the full time academic staff, in female
section, of the program to cope with the
guideline stated by NCAAA (At least 75 % of
faculty should be employed on a full time
basis).

4.9 Field Y Frx o Assess risks for all the parties involved in field

Experience training (students- academic supervisors- field

Activities supervisors) and design plans to reduce these
risks and deal with them in case they occur.

4.10 NA | -

Partnership

Arrangements

Analysis of Sub-standards. List the strengths and recommendations for improvement of the
program’s self-evaluation of following best practices.
Al jlaall Juzadl gaadaty el jall 1A apil) G Cilpa 5355 58l Tl HSA | e il el Jalas

e All the sub-standards reflect good performance.
e All improvement recommendations, mentioned as priorities for improvement, will be considered
in the program's plans for improvement.
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G. Program Course Evaluation g=abi_sl) &) ) e all

1. List all program courses taught during the year. Indicate for each course whether student

evaluations were undertaken and/or other evaluations made of quality of teaching. For each course

indicate if action is planned to improve teaching.

e Aansli a3 38 (S 13 Le ) jie JSD G aladl DA Ly 55 a3 3 el ] sl Hall ) jial) e 3l 8 o
ool et el 08 Y e e JSI g il 83 gad (5 AT eyl Casi 8 f/ 5 Y ol ALl

Student Action
Evaluations Planned
Course Title/Course Code Fallal) ey Other Evaluation Cpmnd Glel ja Y Jagdadl] o
oAl Rl e g Ll (specify) Al clas
Yes No La _S3l) Yes No

Y Y

Introduction to Islamic Culture 1

Reading skills140ENGG-2

Writing skills141ENNG-2

Listening and speaking
skills142ENGG-2

Grammarl43ENGG-2

Learning thinking and research
skills140SKL-2

Computer skills140TEC-3

Introduction to Islamic Culture
1111 ISL-2

Skills in Arabic
Language201ARAB-2

Medical Terminology143TRM-2

Anatomy and Physiology (1)
112ANT-4

Chemistry for Nursing141CHT-2

Physics for Nursing142PHY -2

Islamic Culture (2)112 ISL- 2

Arabic Writing202ARAB-2

Nursing Ethics214 ETH-1

Anatomy and Physiology (2) 213
ANT-3

First Aid218 AID-2

Health Assessment220 NUR-2

Psycho Socio-Cultural Variations
in health 222 SOC-2

Quality Management255 QUA-2

Islamic Culture 3113 ISL- 3

Biochemistry249 BIO-2
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Microbiology & Parasitology250 N N
MIC-3
Nutrition251 NUT-2 V V
Fundamentals of  Nursing211 N N
NUR-8
Pathology (321PAT-3) N N
Pharmacology (215PHA-2) \ N
Medical surgical NURSING 1 N N
(316 NUR-10)
TEACHING AND LEARNING N N
PRINCIPLES (354 LRN -1)
Medical  surgical NURSING N N
2(317NUR-4)
Critical care NURSING N N
(319NUR-4)
Mental Health Nursing (323 N N
NUR-4)
Health education (326 EDU-2) \ N
Growth and development (332 N N
GRO-2)
Islamic Culture(4)(114 ISL-4) \ \
Obstetrics and  Gynaecology N N
Nursing (431 NUR-7)
Paediatrics Nursing (433 NUR-7) \ \
Community health Nursing (424 N N
NUR-5)
Biostatistics and Epidemiology N N
(425 STA-2)
Research Methods for Nursing N N
(452 RES-2)
Nursing  administration (453 N N
ADM-4)

\ \

Graduation Project (456 PRO-2)
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(Add items or attach list if necessary) (eY) il 13) als 38 f 1o 53 Caual )
List courses taught by this program this year and for this program that are in other programs.
il (A el s i) g3 sy A Gl g alall 13g] el yall 13 Al 0 o ya A1 €y jaall S S0

7%

Number | Credit
Level Course Course Title of Hours College or
- Code « . . Department
& Shal) SRR 2Aal) awl Sections | wleludl IR
4 Qi) e | daadaall el 51 4
140ENGG-2 | Reading skills 1 2 Preparatory year.
141ENNG-2 | Writing skills 1 2 Preparatory year.
Level 1 Listening and 1 Preparatory year.
Vsl | LAZENGG-2 speaking skills 2
1432- 1433 | 143ENGG-2 | Grammar 1 2 Preparatory year.
140SKL-2 Learning thlnklng and 1 5 Preparatory year.
research skills
140TEC-3 Computer skills 1 3 Preparatory year.
Introduction to Islamic 1 Sharia and
111 1SL-2 2 fundamentals of
Culture 1 .
Level 2 religion.
¥ (5 Sl Skills in  Arabic 1 science and art
1433- 1434 | 2OVARABZ 0 o age 2
143TRM-2 Medical Terminology 1 2 Nursing college.
119ANT-4 | Anatomy and 1 4 Medicine
Physiology (1)
141CHT-2 Chemistry for Nursing 1 2 Medicine
142PHY-2 Physics for Nursing ! 2 Applled medical
science
1 Sharia and
112 ISL- 2 Islamic Culture 2 2 fundamentals of
Level 3 religion.
¥ g5l | 202ARAB-2 | Arabic Writing 1 2 science and art
1433- 1434 | 214 ETH-1 Nursing Ethics 1 1 Nursing college.
213 ANT-3 Anatpmy and 1 3 Medicine
Physiology (2)
218 AID-2 First Aid 1 2 Nursing college.
220 NUR-2 | Health Assessment 1 2 Nursing college.
999 SOC-2 Psy(_:h(_) Soglo-CuIturaI 1 9 Nursing college.
Variations in health
255 QUA-2 | Quality Management 1 2 Nursing college.
1 Sharia and
113 ISL-3 Islamic Culture 3 2 fundamentals of
Level 4 religion.
¢ soimall | 249 BIO-2 Biochemistry 1 2 Medicine
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Number | Credit
Level Course Course Title of Hours College or
- Code ” : el Department
 Fheall " A au Sections | wlelud) TP
A a8 i) s | Badaal) pedl) 9l A
1434- 1435 250 MIC-3 Mlcrqblology & 1 3 Medicine
Parasitology
251 NUT-2 | Nutrition 1 2 Medicine
211 NUR-8 Fund_amentals of 1 8 Nursing college.
Nursing
321 PAT-3 | Pathology 1 3 Medicine
215 PHA-2 | Pharmacology 1 2 Medicine
Level 5 Medical Surgical 1 10 Nursing college.
o gt | SIONURAO | yging (1)
1434- 14 i i
3 35 354 LRN.1 | Teaching and 1 1 Nursing college.
Learning Principles
317 NUR-4 Medl_cal Surgical 1 4 Nursing college.
Nursing (2)
Level 6 319 NUR-4 | Critical Care Nursing 1 4 Nursing college.
T s sl Mental Health 1 Nursing college.
1435-1436 | 323 NUR4 | sing 4
326 EDU-2 | Health Education 1 2 Nursing college.
339 GRO-2 Growth & 1 9 Nursing college.
Development
1 Sharia and
114 I1SL- 4 Islamic Culture 4 2 fundamentals of
Level 7 religion.
V (s gl Obstetrics & 1 Nursing college.
1435- 1436 | “3LNUR-7 Gynaecology Nursing !
433 NUR-7 | Paediatric Nursing 1 7 Nursing college.
424 NUR-5 Communlty Health 1 5 Nursing college.
Nursing
Level 8 Biostatistics & 1 Nursing college.
A & giall 425 STA2 Epidemiology 2
1436- 1437 452 RES-2 Resegrch Methods for 1 5 Nursing college.
Nursing
A53ADM-4 Nurs!ng _ 1 4 Nursing college.
Administration
456 PRO-2 | Graduation Project 1 2 Nursing college.
Include additional levels if needed 3alall xie (5 AT il sivse Caual
In addition to a full year of internship
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Include additional levels if needed dalall xie (5 jal b i Caual

In addition to a full year of internship

3. Program Learning Outcomes Assessment. Provide a report on the program learning outcomes
assessment plan using an assessment cycle (a Four to Six years cycle is recommended). All program
learning outcomes are to be directly assessed at least once during the cycle. By the end of the cycle
each program learning outcomes will be assessed and recorded using a separate KPI assessment table
(see below):

) @l 00 8550 ) il 893 pladiuly el aled Clia jie (d AlS U |5 o il aled s e s
O35S 85l Al Ay 55l JOA JBY) e Basl 55 e 5 dlae Ay jlay ail () amg ali ) alal s e s | (0l s s

(3L ki) aledll ) 53 g lal <l i pal S ap ) sam aladinly Cilaas s ol ) aled Cila e S a5 8

Refer to Annex 5 for details about the process and procedures for assessment of student
achievement of course- program ILOs.

KPI

NQF Learning Domains
and Learning Outcomes
5 oLl il i 5 aladll 2YLas
Dl sl ik gl UL

Method of
Assessment for Los
bl alad s jaa il 44 5l

Date
of Assessment

el e 5

Knowledge 444l

Explain cultural and
ethical issues related to
nursing practice and
medical field.

Direct methods by measuring the

student achievement of ILOs of the

following courses:

214ETH-1, 323-NUR-4, 326EDU-2,
424NUR-5, 255 QUA-2, 222SCO-2 and
456PRO-2.

According to the
assessment table
mentioned in
each course
specification.

Indirect methods:

Exit exam- Self-evaluation of students'
achievement of program ILOs- Preceptors'
and head nurses' evaluation at the hospital
at the end of the internship.

By the end of the
internship year.

1.2

Explain the scientific
background of different
nursing  interventions
and procedures.

Direct _methods by measuring the
student achievement of ILOs of the
following courses:

218AID-2, 220NUR-2, 211INUR-8,
317NUR-4, 319NUR-4, 323NUR-4,
332GR0O-2, 431NUR-7, 433NUR-7, and
424NUR-5

According to the
assessment table
mentioned in
each course
specification.

Indirect methods:

Exit exam- Self-evaluation of students'
achievement of program ILOs- Preceptors'
and head nurses' evaluation at the hospital

By the end of the
internship year.
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at the end of the internship.

1.3 | Clarify aetiology, | Direct _methods by measuring the | According to the
clinical picture, | student achievement of ILOs of the | assessment table
diagnosis, following courses: mentioned in
complications and | 218AID-2, 220NUR-2, each course
nursing management of | 316NUR-10, 317NUR-4, 319NUR-4, | specification.
health problems | 431NUR-7 and 433NUR-7
affecting patients with | Indirect methods: By the end of the
different age groups. Exit exam- Self-evaluation of students' | internship year.

achievement of program ILOs- Preceptors'
and head nurses' evaluation at the hospital
at the end of the internship.

1.4 | Identify health | Direct methods by measuring the | According to the
determinants and | student achievement of 1LOs of the | assessment table
principles of public | following courses: mentioned in
health and community | 316NUR-10, 317NUR-4, 319NUR-4, | each course
nursing. 326EDU-2, 433NUR-7 and 424-NUR-5 specification.

Indirect methods: By the end of the
Exit exam- Self-evaluation of students' | internship year.
achievement of program ILOs- Preceptors'

and head nurses' evaluation at the hospital

at the end of the internship.

1.5 | Determine  principles | Direct methods by measuring the | According to the
and concepts of | student achievement of ILOs of the | assessment table
leadership/management, | following courses: mentioned in
health education and | 214ETH-1, 354LRN-1, 326EDU-2, | each course
research in  nursing | 452RES-2, 453ADM-4 and 456PRO-2 specification.
field. Indirect methods: By the end of the

Exit exam- Self-evaluation of students' | internship year.
achievement of program ILOs- Preceptors'

and head nurses' evaluation at the hospital

at the end of the internship.

2.0 Cognitive Skills 48,3 <) jlgal)

2.1 | Compare among | Direct _methods by measuring the | According to the
different interventions | student achievement of ILOs of the | assessment table
and nursing procedures | following courses: mentioned in
to conclude the suitable | 218AID-2, 220NUR-2, 211INUR-8, | each course
one. 316NUR-10, 317NUR-4, 319NUR-4, 323- | specification.

NUR-4, 332GRO-2, 431NUR-7, and
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KPI . .
# | and Loarning Outcomes Method of Date
5Y) ae Nt etk . Assessment for Los of Assessment
i b 5 alall il i 5 alall 2Ylas il las il i il 23 P
.. N ol 2 2 i anil) 45, Al Z
9‘-\‘{‘ u)‘h}aﬂ ‘;da‘,n JUa‘)J
433NUR-7
Indirect methods: By the end of the

Exit exam- Self-evaluation of students' | internship year.
achievement of program ILOs- Preceptors'
and head nurses' evaluation at the hospital
at the end of the internship.

2.2 | Formulate a plan for | Direct methods by measuring the | According to the
increasing health | student achievement of 1L Os of the | assessment table
awareness. following courses: mentioned in
220NUR-2, 354LRN-1, 317NUR-4, | each course
319NUR-4,  326EDU-2,  431NUR-7, | specification.
433NUR-7 , 424-NUR-5, 255 QUA-2 and
456PRO-2

Indirect methods: By the end of the
Exit exam- Self-evaluation of students' | internship year.
achievement of program ILOs- Preceptors'
and head nurses' evaluation at the hospital
at the end of the internship.

2.3 | Interpret health | Direct _methods by measuring the | According to the
information and data | student achievement of ILOs of the | assessment table
related to  patients' | following courses: mentioned in
health problems. 218AID-2, 220NUR-2, 211NUR-8, | each course

316NUR-10, 317NUR-4, 319NUR-4, 323- | specification.
NUR-4, 431NUR-7, 433NUR-7, 452RES-
2 and 453ADM-4

Indirect methods: By the end of the
Exit exam- Self-evaluation of students' | internship year.
achievement of program ILOs- Preceptors'
and head nurses' evaluation at the hospital
at the end of the internship.

24 |Plan for competent, | Direct _methods by measuring the | According to the
efficient and holistic | student achievement of ILOs of the | assessment table

care of patients with | following courses: mentioned in
different health | 214ETH-1, 220NUR-2, 317NUR-4, | each course
problems. 319NUR-4,  326EDU-2, 332GRO-2, | specification.

431INUR-7,  433NUR-7, 453ADM-4,
222SCO0O-2 and 456PRO-2

Indirect methods: By the end of the
Exit exam- Self-evaluation of students' | internship year.
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achievement of program ILOs- Preceptors'
and head nurses' evaluation at the hospital
at the end of the internship.

3.0 Interpersonal SKills & Responsibilityds siwal) Jasly cn AY) g Jalaill &) jlga

3.1 | Collaborate, at all | Direct methods by measuring _the | According to the
stages of patients' care, | student achievement of 1LOs of the | assessment table
with health care team | following courses: mentioned in
and family members. 218AID-2, 220NUR-2 316NUR-10, | each course

317NUR-4,  319NUR-4,  326EDU-2, | specification.
431NUR-7, and 433NUR-7

Indirect methods: By the end of
Exit exam- Self-evaluation of students' | the internship
achievement of program ILOs- Preceptors' | year.

and head nurses' evaluation at the hospital

at the end of the internship.

3.2 | Participate in ongoing | Direct methods by measuring _the | According to the
self-learning activities | student achievement of ILOs of the | assessment table
related to Profession. following courses: mentioned in

214ETH-1, 255 QUA-2, 222SCO-2, |each course
220NUR-2, 211NUR-8, 316NUR-10, - | specification.
317NUR-4,  319NUR-4, 323NUR-4,

326EDU-2, 332GRO-2, 431NUR-7, 433-

NUR-7, 424-NUR-5, 452RES-2,

453ADM-4, and 456PRO-2

Indirect methods: By the end of
Exit exam- Self-evaluation of students' | the internship
achievement of program ILOs- Preceptors' | year.

and head nurses' evaluation at the hospital

at the end of the internship.

3.3 | Respect patient rights | Direct _methods by measuring the | According to the

and ethical values student _achievement of 1LOs of the | assessment table
following courses: mentioned in
220NUR-2, 316NUR-10, 317NUR-4, | each course
319NUR-4, 323-NUR-4, 326EDU-2, | specification.
431NUR-7, 433NUR-7, and 424NUR-5
Indirect methods: By the end of
Exit exam- Self-evaluation of students' | the internship
achievement of program ILOs- Preceptors' | year.
and head nurses' evaluation at the hospital
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at the end of the internship.

4.0 Communication, Information Technology and Numerical skills

dganad) & jlgeall g cila plral) A58 5 Jlaiy) <) jlga

4.1 | Communicate Direct _methods by measuring the | According to the
professionally with the | student achievement of ILOs of the | assessment table
health team members, | following courses: mentioned in
patients, clients and | 214ETH-1, 218AID-2, 220NUR-2, - | each course
family members. 316NUR-10, 354LRN-1, 317NUR-4, | specification.

319NUR-4,  323NUR-4,  326EDU-2,

332GRO-2,  431INUR-7,  433NUR-7,

424ANUR-5, 452RES-2, 453ADM-4,

222SCO-2 and 456PRO-2

Indirect methods: By the end of
Exit exam- Self-evaluation of students' | the internship
achievement of program ILOs- Preceptors' | year.

and head nurses' evaluation at the hospital

at the end of the internship.

4.2 | Manage reliable health | Direct _methods by measuring _the | According to the
data using modern | student achievement of ILOs of the | assessment table
technology. following courses: mentioned in

220NUR-2, 453ADM-4, 255 QUA-2 | each course
211INUR-8, 316NUR-10, 317NUR-4, | specification.
319NUR-4,  323NUR-4,  326EDU-2,

431NUR-7, 433NUR-7, 452RES-2, and

456PRO-2

Indirect methods: By the end of
Exit exam- Self-evaluation of students' | the internship
achievement of program ILOs- Preceptors' | year.

and head nurses' evaluation at the hospital

at the end of the internship.

4.3 | Apply numerical skills | Direct methods by measuring the | According to the

related to patient care. student _achievement of 1LOs of the | assessment table
following courses: mentioned in
220NUR-2, 211INUR-8, 317NUR-4, | each course
319NUR-4, -323NUR-4, 431NUR-7, | specification.
433NUR-7, 424NUR-5, and 456PRO-2,
Indirect methods: By the end of
Exit exam- Self-evaluation of students' | the internship
achievement of program ILOs- Preceptors' | year.
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and head nurses' evaluation at the hospital
at the end of the internship.

5.0 Psychomotor 48 awdil) & jlgal)

5.1 | Implement nursing | Direct methods by measuring the According to the
procedures and skills | student achievement of 1LOs of the assessment table
with respect to patients' | following courses: mentioned in
right. 218AID-2, 220NUR-2, 211NUR-8, | each course

316NUR-10, 317NUR-4, 319NUR-4, | specification.
323NUR-4, 431NUR-7, 433NUR-7, and
424NUR-5.

Indirect methods: By the end of
Exit exam- Self-evaluation of students' | the internship
achievement of program ILOs- Preceptors' | year.

and head nurses' evaluation at the hospital
at the end of the internship.

Provide an analysis of the Program Learning Outcome Assessment Cycle (List strengths and
recommendations for improvement). <lua 555 58l ) ga S3) zeali jull alad i 53 Gl 5 5ol Jalas o0

Weakness point:

It is clear from this table that the most challenging courses are health assessment 220NUR-2,
Psychosocial Culture of health 222SCO-2, pediatric nursing433-NUR-7, obstetrics and
gynecology nursing 431NUR-7, critical care nursing respectively.

Strength point:

The best achievement was recorded for the ILOs under the domain of interpersonal skills and
responsibility (86.5%), domain of communication, information technology and numerical skills
(78%) and followed by psychomotor (77.29%).

Recommendation:

These results shed the high on the importance of discussing an improvement plan to increases
student achievement in both knowledge skills and cognitive skills domains of learning. Using
recent and new teaching strategies is one of the best recommendations.

*For more details about the results of student achievement of the program ILOS, refer to Annex
6 for the report on student achievement of program ILOs.
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Provide “direct assessments™ for the current year’s program learning outcomes, according to the

dates provided above (G.2). A KPI Assessment Table is provided below. Each learning outcome

should utilize a separate KPI table. Over the four (five/six) year cycle, all program learning

outcomes are to be assessed and reported in the Annual Program Report(s).

Pl Jsan Jind) (8 s (G.2) dille saasall ol sl Uiy sl plall geali ) olal a3l Sl a8

g (o b uad) V300 e e eIVl sl Jiadia Jgan aladiu) Gy alad 2 A JSI 0¥ @l jdisa
e all A gead) g Y 8 Leanilis Jomus 5 gl o3 8 el alah cla jie s 585 O

Note: Programs are to provide their own KPIs for directly measuring student performance.
Aol oY pdlaal) GalAl 4y Aalid) oY) < pdisa agal malipl) o 1403 sala

The KPI assessment table is used to document directly assessed program learning outcomes. Each
program learning outcome should use a separate table. Direct assessments methods may include:
national or international standardized test results, rubrics, exams and learning outcome grade
analysis, or learning achievement using an alternative scientific assessment system (copy the KPI
Assessment Table and paste to make additional tables as needed).

#Q@Pwe}ﬂcpdﬂ'@ujﬂ\ﬁ\ﬂ&l;)idﬁw\w\gﬂ}éﬁﬂ;bﬁ[\&\)ﬁ}ad}aéfﬁ‘g
) Aalaall A Hlemall ) HLAAY) il anali (5 (Say pdlaall el cullal | Jaadia Jgan aladdinl Gaag el all
plall < 3ladl ) — aletl s je ey il 5 SILERYT s — (US sl ) (Gl sl ol Al
(Y 385 Adlal Jglaa LY abiall g 20/ S sl g0 assdli J gt Feiil) anfill Joy ale aldai (o) pladinly

KPI1 Assessment Table

KPI1 Code # ¢1a¥1 yéise 3 Program KPI: el eld) ,i5e

KPI # 1 Program KPI: 65% achievement, as evaluated by direct assessment, of the
program ILOs under the learning domain of knowledge and understanding.

Assessment Year 1437/38 H Program Learning Outcome: Explain cultural and ethical
issues related to nursing practice and medical field.

NQF Learning Domain | Knowledge and understanding.

Target Benchmark The total earned marks from all the respective courses should
constitute at least 65% out of the total allotted marks for this ILO.

KPI Actual 70%

Benchmark

Internal Benchmark 70%

External Benchmark NA

New Target | e

Benchmark

Analysis:

Strength points for this ILO are:
The targeted value for this KPI was achieved.

Recommended points for this ILO are:
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KPI # 2 Program KPI: 65% achievement, as evaluated by direct assessment, of the
program ILOs under the learning domain of knowledge and understanding.

Assessment Year 1437/38 H Program Learning Outcome: Explain the scientific background
of different nursing interventions and procedures.

NQF Learning Domain | Knowledge and understanding.

Target Benchmark The total earned marks from all the respective courses should
constitute at least 65% out of the total allotted marks for this ILO.

KPI Actual 72%

Benchmark

Internal Benchmark 76%

External Benchmark NA

New Target | e

Benchmark

Analysis: (List strengths and recommendations)

Strengths:
e The target of this ILO was achieved.
e 9 out of the 11 speciality courses contribute to its achievement.
e This ILO establishes the basic knowledge for nursing practice.

Recommendations:

KPI # 3 Program KPI: 65% achievement, as evaluated by direct assessment, of the
program ILOs under the learning domain of knowledge and understanding.

Assessment Year 1437/38 H  Program Learning Outcome: Clarify etiology, clinical picture,
diagnosis, complications and nursing management of health problems affecting patients with
different age groups.

NQF Learning Domain | Knowledge and understanding.

Target Benchmark The total earned marks from all the respective courses should
constitute at least 65% out of the total allotted marks for this ILO.

KPI Actual 54%

Benchmark

Internal Benchmark 65%

External Benchmark NA

New Target | e

Benchmark

Analysis: (List strengths and recommendations)

Strengths:

e The target of this ILO was not achieved

¢ Required for most of nursing courses

o Crucial for the nursing profession

Recommendations:

The targeted value for this KPI was achieved. To improve student achievement of this ILO, more
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attention must be given to the courses of 218AID-2 , 217NUR-4, 433NUR-7

and 332Gro-2

KPI # 4

Program KPI: 65% achievement, as evaluated by direct assessment, of the

program ILOs under the learning domain of knowledge and understanding.

Assessment Year 1437/38 H  Program Learning Outcome: lIdentify health determinants and
principles of public health and community nursing.

NQF Learning Domain

Knowledge and understanding.

Target Benchmark

The total earned marks from all the respective courses should
constitute at least 65%0 out of the total allotted marks for this ILO.

KPI Actual 70.3%
Benchmark

Internal Benchmark 62%
External Benchmark NA

New Target
Benchmark

Analysis: (List strengths and recommendations)

Strengths:

e The target of this ILO was achieved
e Required for most of nursing courses.
o Crucial for the nursing profession.

Recommendations:

The targeted value for this KPI was achieved.

KPI #5

Program KPI: 65% achievement, as evaluated by direct assessment, of the

program ILOs under the learning domain of knowledge and understanding.

Assessment Year 1437/38 H

Program Learning Outcome: Determine principles and

concepts of leadership/management, health education and research in nursing field.

NQF Learning Domain

Knowledge and understanding.

Target Benchmark

The total earned marks from all the respective courses should
constitute at least 65% out of the total allotted marks for this ILO.

KPI Actual 60.5%
Benchmark

Internal Benchmark 72%
External Benchmark NA

New Target
Benchmark

Analysis: (List strengths and recommendations)

Strengths

e The targeted value for this ILO was not achieved.

Recommendations:

To improve student achievement of this ILO, more attention must be given to the courses of
452RES-2 , 4563ADM-4, 456pro-2 and 214ETH-1

KPI #1

Program KPI: 65% achievement, as evaluated by direct assessment, of the

program ILOs under the learning domain of cognitive skills.

Assessment Year 1437/38 H

Program Learning Outcome: Compare among different
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interventions and nursing procedures to conclude the suitable one.

NQF Learning Domain | Cognitive skills.

Target Benchmark The total earned marks from all the respective courses should
constitute at least 65% out of the total allotted marks for this ILO.

KPI Actual 61%

Benchmark

Internal Benchmark 63%

External Benchmark NA

New Target |

Benchmark

Analysis: (List strengths and recommendations)

Strengths:

e Required for most of nursing courses

o Crucial for the nursing profession

Recommendation:

The targeted value for this KPI was not achieved. For improvement the contribution of 220NUR-2,
3541Irn-1, 317NUR-4, and 326EDU-2 to this ILO should be reviewed.

KPI # 2 Program KPI: 65% achievement, as evaluated by direct assessment, of the
program ILOs under the learning domain of cognitive skills.

Assessment Year 1437/38 H  Program Learning Outcome: Formulate a plan for increasing
health awareness.

NQF Learning Domain | Cognitive sKills.

Target Benchmark The total earned marks from all the respective courses should
constitute at least 65% out of the total allotted marks for this ILO.

KPI Actual 67.8%

Benchmark

Internal Benchmark 66%

External Benchmark NA

New Target | e

Benchmark

Analysis: (List strengths and recommendations)

Strengths:

e The targeted value for this ILO was achieved
Recommendations:

KPI # 3 Program KPI: 65% achievement, as evaluated by direct assessment, of the
program ILOs under the learning domain of cognitive skKills.

Assessment Year 1437/38 H  Program Learning Outcome: Interpret health information and
data related to patients' health problems.

NQF Learning Domain | Cognitive skills.

Target Benchmark The total earned marks from all the respective courses should
constitute at least 65% out of the total allotted marks for this ILO.

KPI Actual 60%
Benchmark
Internal Benchmark 63%
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External Benchmark

New Target
Benchmark

Analysis: (List strengths and recommendations)

Strengths:

e Required for most of nursing courses
e Crucial for the nursing profession

Recommendations:

The targeted value for this KPI was not achieved. For improvement the contribution of 220 NUR-2,
318NUR-4, 317NUR-4 , 319NUR-4 , and 332 GRO-2to this ILO should be reviewed.

KPI # 4

Program KPI: 65% achievement, as evaluated by direct assessment, of the

program ILOs under the learning domain of cognitive skills.

Assessment Year 1437/38 H  Program Learning Outcome: Plan for competent, efficient and
holistic care of patients with different health problems.

NQF Learning Domain

Coghnitive skills.

Target Benchmark

The total earned marks from all the respective courses should
constitute at least 65% out of the total allotted marks for this ILO.

KPI Actual 63.5%
Benchmark

Internal Benchmark 67%
External Benchmark NA

New Target
Benchmark

Analysis: (List strengths and recommendations)

Strengths:

e The targeted value for this ILO was not achieved

Recommendations:

The targeted value for this KPI was not achieved. For improvement the contribution of 222SCO-2,
316NUR-4 , 319NUR-4 , 326EDU-2 and 332 GRO-2to this ILO should be reviewed.

KPI # 1

Program KPI: 80% achievement of the program ILOs, as evaluated by direct

assessment, under the learning domain of interpersonal skills and responsibility.

Assessment Year 1437/38 H

Program Learning Outcome: Collaborate, at all stages of

patients' care, with health care team and family members.

NQF Learning Domain

Interpersonal skills and responsibility.

Target Benchmark

The total earned marks from all the respective courses should
constitute at least 80% out of the total allotted marks.

KPI Actual 86%
Benchmark

Internal Benchmark 89%
External Benchmark NA

New Target
Benchmark

Analysis: (List strengths and recommendations)

Strengths:

o The targeted value for this ILO was achieved.
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Recommendations:

KPI # 2

Program KPI: 80% achievement of the program ILOs, as evaluated by direct

assessment, under the learning domain of interpersonal skills and responsibility.

Assessment Year 1437/38 H

Program Learning Outcome: Participate in ongoing self-

learning activities related to Profession.

NQF Learning Domain

Interpersonal skills and responsibility.

Target Benchmark

The total earned marks from all the respective courses should
constitute at least 80% out of the total allotted marks.

KPI Actual 86.5%
Benchmark

Internal Benchmark 81%
External Benchmark NA

New Target
Benchmark

Analysis: (List strengths and recommendations)

Strengths:

o The targeted value for this ILO is highly achieved.

Recommendations:

KPI # 3

Program KPI: 80% achievement of the program ILOs, as evaluated by direct

assessment, under the learning domain of interpersonal skills and responsibility.

Assessment Year 1437/38 H  Program Learning Outcome: Respect patient rights and ethical

values.

NQF Learning Domain

Interpersonal skills and responsibility.

Target Benchmark

The total earned marks from all the respective courses should
constitute at least 80% out of the total allotted marks.

KPI Actual 87%
Benchmark

Internal Benchmark 84%
External Benchmark NA

New Target
Benchmark

Analysis: (List strengths and recommendations)

Strengths:

e The targeted value for this ILO is highly achieved.

Recommendations:

KPI #1

Program KPI: 75% achievement of the program ILOs, as evaluated by direct

assessment, under the learning domain of communication, information technology and

numerical skills.

Assessment Year 1437/38 H Program Learning Outcome: Communicate professionally with
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the health team members, patients, clients and family members.

NQF Learning Domain

Communication, Information technology and numerical skills.

Target Benchmark

The total earned marks from all the respective courses should
constitute at least 75% out of the total allotted marks.

KPI Actual 80%
Benchmark

Internal Benchmark 80%
External Benchmark NA

New Target
Benchmark

Analysis: (List strengths and recommendations)

Strengths:

o The targeted value for this ILO was achieved.

Recommendations:

KPI # 2

Program KPI: 75% achievement of the program ILOs, as evaluated by direct

assessment, under the learning domain of communication, information technology and

numerical skills.

Assessment Year 1437/38 H Program Learning Outcome: Manage reliable health data using

modern technology.

NQF Learning Domain

Communication, Information technology and numerical skills.

Target Benchmark

The total earned marks from all the respective courses should
constitute at least 75% out of the total allotted marks.

KPI Actual 78%
Benchmark

Internal Benchmark 79%
External Benchmark NA

New Target
Benchmark

Analysis: (List strengths and recommendations)

Strengths:

o The targeted value for this ILO was achieved.

Recommendations:

KPI # 3

Program KPI: 75% achievement of the program ILOs, as evaluated by direct

assessment, under the learning domain of communication, information technology and

numerical skills.

Assessment Year 1437/38 H  Program Learning Outcome: Apply numerical skills related to

patient care.

NQF Learning Domain

Communication, Information technology and numerical skills.

Target Benchmark

The total earned marks from all the respective courses should
constitute at least 75% out of the total allotted marks.

KPI Actual
Benchmark

78%
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Internal Benchmark 78.5%

External Benchmark NA

New Target | e
Benchmark

Analysis: (List strengths and recommendations)
Strengths:
e The targeted value for this ILO was achieved.

Recommendations:

assessment, under the learning domain of psychomotor skills.

KPI #1 Program KPI: 75% achievement of the program ILOs, as evaluated by direct

and skills with respect to patients' right.

Assessment Year 1437/38 H  Program Learning Outcome: Implement nursing procedures

e The targeted value for this ILO was achieved with all contributing courses
Recommendations:

NQF Learning Domain | Psychomotor skills.

Target Benchmark The total earned marks from all the respective courses should
constitute at least 75% out of the total allotted marks.

KPI Actual 77%

Benchmark

Internal Benchmark 84%

External Benchmark NA

New Target | e

Benchmark

Analysis: (List strengths and recommendations)

Strengths:

* The 3 ILOs previously stated under the domain of psychomotor skills were modified into
one ILO and approved by the program council "*Annex 7.

4. Orientation programs for new teaching staff 2aall G 3t 45 cliac Y gl zal 5

Orientation programs provided? Yes No| +/ If offered how many participated?
Y. an € AL el e o Lo Sl aae oS (e Jla
Nursing program offers an orientation for its newly appointed staff members to assure they
understand all the policies and procedures related to their work in the university and in the program.
Further workshops are also organized for the newly staff for training on some specific issues e.g.
teaching strategies, course specification and report, quality standards for the program. During the
current academic year 1436- 1437 H no new staff were appointed in the program, hence the
orientation program was not carried out. The last time the program was offered was during the
academic year 1434- 1435 H for the 2 newly appointed staff.

a. Brief Description a0 Agill zal jdl ja 50 Cia g o8
"Refer to Annex 8 for the orientation program of the newly appointed teaching staff and for the
questionnaire to be filled by the newly appointed staff to evaluate the offered orientation program.
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The orientation program focuses on introducing the following areas to the newly appointed staff:

College/ program Mission and Values.

Administrative policies/ Emergency Preparedness.

Position description / Evaluation Process.

Academic Programs.

College tour including visiting all the College academic departments and administrative units.
Accompany new employee to committee meetings and other meeting as needed.

Overview of program/ related courses.

Provide the newly appointed staff with the course portfolio including specification, course
calendar and course materials to maintain consistency in the curriculum.

Visit the college's library and make sure they know all about its working hours, policies, Books
and other materials, and electronic library.

Rules and regulations regarding the academic counselling.

Organizational structure and duties of different committees of the quality unit.

An overview about quality and accreditation standards of NCAAA.

b. List recommendations for improvement by teaching staff.

c. If orientation programs were not provided, give reasons. cbusY! ;S g gal 1 @i pae Jla b

e No new staff joined the program this semester.

5. Professional Development Activities for Faculty, Teaching and Other How many
Staff s e 5 w3l a8la g (g yaill s clme Y Jgall o shaill Adai) Participated
S Ll dae oS
a. Activities Provided < i) iaisY) Teaching | Other
Staff Staff
sliac) O slalall
Aa O3 AY)
ol
Learning outcomes. Drafting and measurement. 2
Performance indicators for evaluating and benchmarking researches in universities. 4
Constructing exams according to specification table. 1
Skills in writing research plan for theses. 2
10 problems facing development and quality unit administrators. 1
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Construct continuous improvement plan on the light system needs.. 3
Competitive research projects. 1
Evaluation standard of teaching staff. 2
Standard quality of E .learning. 2
Skills of dealing with Electronic Program. 2
Risk management and crises in higher education institution. 1
Intellectual Security. 1

b. Summary analysis on usefulness of activities based on participant’s evaluations or other
evaluation methods.
A il ol ol L (S i) Cilas a5 (e AaliaV) 028 506 (s0e Jsn G 50 Jilad

Regarding all the training workshops organized by the deanship of development and quality, few

members got the chance to participate due to the following reasons;

e The workshops were meant for all the colleges and programs hence a limited number, previously
determined by the deanship, had the chance to participate.

e The teaching and work load for our staff "due to shortage of academic staff in the program"
made it impossible for most of them to sacrifice two working days to participate in these
workshops as most of the workshops were offered in two successive days for at least 5 hours a
day.

Recommendations were:

e The program should adopt criteria to provide equal opportunities for all teaching staff to
participate in the workshops according to their actual needs.

e Focus on providing internal training in the college to save time and effort.

Encourage teaching staff who attend workshops to share information they got with their colleges

through organization of internal activities..

e The program should adopt criteria to provide equal opportunities for all teaching staff to
participate in the workshops according to their actual needs.

e Focus on providing internal training in the college to save time and effort.

H. Independent Opinion on Quality of the Program (e.g. head of another similar
department / program offering comment on evidence received and conclusions reached).
The independent opinion is performed by the unit of teaching and learning, its report will
be added as Annex 9.

Al gl Ao e Gdad aoly adliie AT zali y/and Gty 1Jle) galipll 3aga Joa JEieal) 0

() J s S
1. Matters Raised by Evaluator Giving Opinion Comments by Program Coordinator
Jiial) 51 Canlia la a1 3l Lladl) Ll e Ll Lo o el ) usie (il
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2. Implications for Planning for the Program gl lshaasll e 4 yall JEY),
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Program KPI and Assessment Table
axil) J gaa g gald yal) £1a) &) ydiga

7%

KPI KPI KPI KPI KPI KPI New
KPI KPI #18%) jdisa Target Actual Internal External Analysis Target
# Benchmark | Benchmark | Benchmarks Benchmarks aga Jalad Benchmark
/4 Shsalldad | ) Guldl)l | ARl A | A A A Al AN Laal) Ciagial)
a8, ! izall shisall s sall S sall
AN
1. | Approved program mission and College Achieved Achieved College council | Achieved | -
vision council decision
decision
2.| The percentage of alignment 90% 100% 100% 100% Achieved | -
between the program mission and
University mission
3. | Percentage of the decisions taken 75% 100% 100% 100% Achieved | -
by referring to the program
mission
4. | Documents that determine the | Approved Achieved | Uncompleted 100% Achieved | = -----
policies and authorities (roles and | documents "90%
responsibilities) achievement"
5. | The percentage of job satisfaction 80% Teach.= 76% | Teach.=76 % Teach.= 90% Not 80%
of teaching  staff and Admin.= | Admin.= 85% Admin.= 93% achieved
administrating staff ~ about 86% for the
academic and  administrative academic
climate respectively staff.
6. | Overallstudent evaluation for the Not less 77% 52% 96% Not Not less than
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KPI KPI KPI KPI KPI KPI New
KPI KPI £18Y) jdisa Target Actual Internal External Analysis Target
# Benchmark | Benchmark | Benchmarks Benchmarks e Jalad Benchmark
/4 Shsalldad | ) Guldl)l | ARl A | A A A Al sy Laal) Ciagial)
&) Cigianal el Aisal Aisal SAisal
PAKN
quality of learning experiences in | than 80% achieved. 80%
the  program  (the  average
estimation of students on an annual
five-point scale for the final year
students).
7. | Percentage of students who have 80% 89% 93% 70% Achieved | -
been consulted during the year for
evaluation of courses and
performance of teaching staff.
8. | Studentsto teaching staff ratio | Pract.=25: | Pract.=10: | Pract.=8:1 Pract.=13: 1 Achieved Pract.=15:1
(full-time or equivalent) for both 1 1 Theor.=7:1 Theor.=11:1
theoretical and practical courses | Theor.= Theor.= field training=13:1
and field training. 50:1 14:1
9. | Students to teaching staff ratio at 5:1 9:1 11:1 13:1 Not | -—--
the level of the program as a achieved.
whole.
10| Satisfaction of employers about 80% 85% 66% 80% Achieved | --—---
personal and professional skills of
the program graduates (average)
11| students evaluation for the quality | Not less 78% 74% 83% Not | = -—--
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KPI KPI KPI KPI KPI KPI New
KPI KPI £18Y) jdisa Target Actual Internal External Analysis Target
# Benchmark | Benchmark | Benchmarks Benchmarks e Jalad Benchmark
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&) gl Shial Aisal Aisal Aisal
PAKN
of the courses than 80% achieved.
12| The percentage of teaching staff 75% 69% 60% 60% Not | -
who have PhD from the total achieved
teaching staff of the program.
13| Percentage of satisfaction of the Not less Not 100% 70% Not Not less than
Advisory Committee with their | than 70% measured measured 70%
participation in the program. in the +
current At least two
year meetings per
academic year
14| Percentage of enrolled students | Not less 48% 61% 86% Not | -—---
who have successfully completed | than 50% achieved
the first level.
15| Percentage of enrolled students | Not less 0% 29.2% 95% Not | -
who completed the program within | than 40% achieved
the minimum period.
16| The percentage of graduates who | (A) Not less 100% Not | -
in a period of 6 months after | than 90% 89% 89% Of the graduates | achieved
graduation: (B) Not are working
(A) Are working more 10% 11% 11%
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(B) Are not seeking employment
or post-graduate study
17| Percentage of meeting 95% 100% 76% 80% Achieved Percentage of
requirements of the German meeting
accreditation Agency (AHPGS) requirements of
NCAAA
60% for 1437
80% for 1438
100% for the year
1439
18| Ratio of students to the 75:1 12:1 18:1 18:1 Achieved | -
administrative staff.
19| The percentage of students Not less 100% 51% 83% Achieved Not less than
participating in extra-curricular | than 50% 60%
activities.
20| Students satisfaction with the | Not less 64% 33% 84% Not | -
library services than 75% achieved
21| Ratio of the books in the library to 1:10 4:1 2:1 3:1 Achieved | --—---
Students.
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22| Ratio of available computers to 1:25 1:9 1.7 1.7 Achieved 1:10
students.
23| Overall rate of appropriateness of |  Not less 81% for 67% for 85% Not | -—---
program facilities and equipment 90% lecture lecture rooms achieved
through surveyed academic staff. rooms
47% for skill
70% for labs
skill labs
30% for
67% for library
library
24| The students satisfaction with their |  Not less 86% for 50% for 70% Not | -
classrooms and laboratories than 90% | classrooms | classrooms achieved
78% for 43% for skill
skill labs labs
25| Teaching staff satisfaction with the Not less 63% 58% 70% Not | -
financial management system and | than 90% achieved
the adequacy of the available
budget for the program .
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26| Percentage of academic staff who | Not more 19% 13% 10% Not | -—--
have left the program in the | than 10% achieved
previous year for reasons other
than the age.
27| Percentage of teaching staff 100% 100% 100% 75% Achieved | = -----
involved in professional
development activities
28| Number of training workshops | At least 19 30 20 Achieved 4 per semester
offered by the program to improve two per
the performance of teaching staff | semester
of the program.
29| Number of published research 1:1 1:5 1:5 1:4 Not | -
during the year in the scientific achieved
journals or presented at scientific
conferences for each full-time
teaching staff or equivalent.
30| Number of scientific meeting held 4 6 10 26 for PHD Achieved Number of
by the program during the year. 36 for master scientific meeting
held by the
program during
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the year Not less
than 4
+
Number of
students seminars
not less than 5
per year .
31| The number of courses that have 4 2 8 5 Not | -
been updated according to the achieved
results of research during the year.
32| Number of community education 5 9 15 25 Achieved | = -----
program and community service
activities provided by the program
during the year.
33| Number  of partnership  or 2 2 1 7 Achieved | -
collaboration with local or regional
institutions
34| Number of participating activities 2 2 6 - Achieved | -
with peer programs.
35| The percentage of the participating Not less 14% 17% 80% Not The percentage of
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Analysis of KPIs and Benchmarks:(list strengths and recommendations)

Strengths

The percentage of alignment between the program mission and University mission

Percentage of the decisions taken by referring to of the program mission

Percentage of students who have been consulted during the year for evaluation of courses and performance of teaching staff.
Satisfaction of employers about personal and professional skills of the program graduates.

Meeting the accreditation requirements of the German Agency (AHPGS)

Students to the administrative staff ratio.

The percentage of students participating in extra-curricular activities.

The library books to Students ratio.

Available computers to students.

Number of training workshops offered by the program to improve the performance of teaching staff of the program.
Number of scientific meeting held by the program during the year.

Number of community education program and community service activities provided by the program during the current year.
Number of partnership and collaboration with local and regional institutions.

Number of participating activities with Peer programs.

Weaknesses:

Job satisfaction of the teaching staff.
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sy

Overall students' evaluation for the quality of learning experiences in the program.

Students' evaluation for the quality of the courses.

The percentage of teaching staff who have a PhD qualification.

Percentage of enrolled students who have successfully completed the first year.

Percentage of enrolled students who have completed within the minimum period.

Appropriateness of program facilities and equipment through surveyed academic staff.

The percentage of students satisfaction with their classrooms and laboratories

Percentage of teaching staff satisfaction with the financial management system and the adequacy of the available budget for the program.
Percentage of academic staff who have left the program in the previous year for reasons other than retirement.

Number of published research during the year in the scientific journals or presented at scientific conferences for each full-time teaching
staff or equivalent.

The percentage of the participating students in community activities

o @ g5 @9 [\

Recommendations to improve the KPIs that not achieved the target benchmark to elevate its values during the next academic year.
1.

Adopt and apply an approved system to provide effective leadership, and encourage and reward initiatives of teaching and administrative
staff to increase their satisfaction about academicand administrative climate.

Encourage all teaching staff to use modern teaching strategies that help the students to gain self-reliance and self-learning skills.

Improve the admission requirements of the program to improve progression and completion rates.

Meet the requirements of the laboratories, class rooms and learning resources to increase the students' satisfaction about them.

Improve the academic Advising and student support system.

Satisfy the program needs for academic staff who have PhD qualifications.
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7. More involvement of teaching staff in scholarly and scientific activities and community activities that ensure they remain up to date with

developments in the field.
8. Encourage the students to participate in scientific meeting and community activities.

Whole Program Analysis of KPIs and Benchmarks: (list strengths and recommendations)
(i i 55 58l Ll S sdama yal) A3 Al g gali ) el il pigad Jals) Jalail)

NOTE The following definitions are provided to guide the completion of the above table for Program KPI and Assessment.
Lganii g eali ) ool ol il Ball ) gaad) Aad 8 Ly 2L yiuU dadie A1 iy el 403 gl

KPI refers to the key performance indicators the program used in its SSRP. This includes both the NCAAA suggested KPIs chosen and all
additional KPIs determined by the program (including 50% of the NCAAA suggested KPIs and all others).
G pige e o i) i e 13a Jadiys , ASIA Al Al 8 8 ceali sl Leeadiid 3l A I calisll ool i yi5e M KPI Jlaial ol 3(KPIS) Al o188 <l pdisa

Target Benchmark refers to the anticipated or desired outcome (goal or aim) for each KPI.

(6 AV &8sl maan s Ak sl Aggd) (e Ayl 0¥l pdise (30 %0+ Alaraic) galijall Ladas Al ALY ehaY) il pdipe IS 5 Ayl o)) Al (e da sl 610y

1 5ise JSI (G ol Ae) Jsalall i Coagisal) 7 Al ) iy iagional) ydigal) dagd

Actual (Finding) Benchmark refers to the actual outcome determined when the KPI is measured or calculated.
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Internal Benchmarks refer to comparable benchmarks (actual findings) from inside the program (like data results from previous years or data
results from other departments within the same college).
Al dgde ALl (e by il 5l ¢ ARl G i (e il gl 1 Jile) gealipll J30 (e (Laladl) gliall) dma jal) U ) i s AlE 0N L al) il lEal)

(L 3SY JR

External Benchmarks refer to comparable benchmarks (actual findings) from similar programs that are outside the program (like from similar
programs that are national or international).

KPI1 Analysis refers to a comparison and contrast of the benchmarks to determine strengths and recommendations for improvement.
Copnil) Cilaa g5 5 8 g8l Jalas apaail Glld g s yall ) 5l a5 Adedl) S ol 5 A5l ) e 1ela) Gl pdige Julas

New Target Benchmark refers to the establishment of a new anticipated or desired outcome for the KPI that is based on the KPI analysis.
IV e Jalad il e 2l elaY) piisal A gele ol apam dad aaat 1) 5 pdigall and) Ciagial)
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Directions: Based on the “Analysis of KPIs and Benchmarks” provided in the above Program KPI and Assessment Table, list the
recommendations identified and proceed to establish a continuous improvement action plan.
Aadll pay b g saasall Claa gl 2 o) e el elal il ydise andi Jsan @)y ) A pall 5 eIl pde Jalad ) Il cclals )

climate.

a  mechanism for
rewarding initiatives.

- Annual  application
for the system.

- Monitor satisfaction
of both academic and

and academic climate.

inall (ppnl &y
. Actions Assessment Responsible Start Completion
Recommendations . o
No. o g1 Gilel Yl Criteria Person Date Date
- ﬁ.‘\:\gﬂ\ Julza J sl i 3l sad) @JU ELASY\ @JU
1 Adopt and apply an | - Establish the criteria | - An approved system | - Program 1438 H 1439 H
approved system to | for  evaluation of | for rewarding | coordinator
provide effective | initiatives of  both | initiatives of academic | - Heads of
leadership, and | teaching and | and administrative | academic
encourage and | administrative staff. staff. departments.
reward initiatives of | - Involve teaching and | - Number of rewarded | - Heads of
teaching and | administrative staff in| academic and | administrative
administrative staff | the process of | administrative staff. departments.
to increase their | developing a system | - Satisfaction rate of
satisfaction ~ about | for rewarding their | teaching and
academicand initiatives. administrative staff
administrative - Develop and approve | about administrative
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. Actions Assessment Responsible Start Completion
Recommendations . -
No. i gl Silel ) Criteria Person Date Date
- e:\,ﬁﬂ\ Julza J sl i 3l sl @‘)\3 e\.n".'\\j\ @JU
administrative staff.

2 Encourage all | - Organize training | - Number of courses in | - Program 1438 H 'grl]ldttzecggmz ;:mdsfifa't?rzgvgd
teaching staff to use | workshops ~ for all | which modern | coordinator tho e of the acadlomie yea?1439y_
modern teaching | teaching staff about | teaching strategies are 1440.
strategies that help | modern and effective | implemented "At least | - All  teaching
the students to gain | teaching strategies and | 4 courses per academic | staff of the av;?];ﬁis;f Eogéfﬁz:shg;'fhgind
self-reliance and | e-learning in medical | year". program of the year 1440
self-learning skills. field,by  coordination | - Satisfaction ratesof

with the deanship of | students'  evaluation

development and | regarding the quality

quality. of learning experiences

- All new teaching staff | in the program and

will be trained on using | quality of teaching.

the modern strategies.

- Provide the required

resources for using the

adopted strategies.

- Monitor

implementation of the

strategies and

satisfaction of the

students.

3 Improve the | - Study admission | - New admission | - Program For At the beginning of 2nd semester

admission criteria  for  peer | criteria cope with the | coordinator am’:ﬁ'ao” 1437-1438
requirements of the | programs in the | needs of the program | - Heads of the | 1stsemester
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program to improve
progression and
completion rates.

kingdom and
regional universities.

- Study the current and
possible future
requirements for
professional
requirements especially
for Saudi Commission
for Health Specialties.

- Refer to the
recommendations  of

AHPGS regarding
physical fitness
requirements.

- Refer to local
community needs.

- Propose new
admission criteria and
submit them for
endorsement.

- Review program
structure and ILOs
internally to assure

compliance with the
requirements of the

comparable criteria in
peer programs.
- Student's completion

ratesfor  their  first
semester of the
program.

- Student's completion
rate of the program
within the minimum

period.
- Satisfaction of the
trainers in hospitals

about performance of
the students during
field training.

- Satisfaction of the
job market with the
quality of our
graduates.

departments of
the program

For program
Review:
2"dsemester
1437-1438

. Actions Assessment Responsible Start Completion
Recommendations . o
No. i gl Glel Y Criteria Person Date Date
; sl jilea U sl sl e 2all gy s iV gy )
other | and benchmarked with 1437-1438

2" semester 1438- 1439
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Actions
Q\cb;‘)ﬂ

Assessment
Criteria

pndil) Hylaa

Responsible
Person
Hstiaalf a2l

Start
Date
sl @‘)\3

Completion
Date
Ad¥ &

Saudi commission for
health specialties.

- Carryout the
necessary
modifications on

program structure and
contents to cope with
the requirements, and
have it reviewed and
evaluated by external
evaluator.

- Submit program/
course  specifications
for endorsement after
being reviewed.

- Monitor
implementation and
influence on student
performance.
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. Actions Assessment Responsible Start Completion
Recommendations . -
No. i gl Gilel Yl Criteria Person Date Date
- e:\,ﬁﬂ\ Julza J sl i 3l sl @‘)\3 e\.n".'\\j\ @JU
4 Meet the | - Assess current needs | - Satisfaction rates of | - Program 1438 H 1439H
requirements of the | for each skill lab, | students and teaching | coordinator
laboratories,  class | computer lab and | staff with classrooms
rooms and learning | learning resources. and laboratories and | - Coordinator of
resources to increase | - Submit the needs to | library. learning
the students' | be included in the| - Quality of teaching | resources
satisfaction ~ about | University's budget. as reflected by
them. - Follow up provision | students' evaluations | - Coordinator of
of the required | for the courses and | facilities and
equipment and | teaching performance. | equipment.
materials.
- Supply all labs and
class rooms with plans
and safety equipment
and instructions
- Monitor
implementation and
satisfaction.
5 Improve the | - Activate group | - Satisfaction rate of | - coordinator of 1438 H 1439H
academic Advising | meeting of the | students with  the | Program
and student support | academic advisor with | academic support. academic
system. her students. - Student  progression | advising
- Activate  individual | and completion rates. - All academic
meetings  with  the advisor of the
students. program
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Responsible
Person

Jsbsal) Lt

Start
Date
sl @‘)\3

Completion
Date
Ad¥ &

- Proper documentation
and filing for academic
advising activities.

- Monitor individual
student progress via
student portfolios.

- Provide proper
academic support for
the  defaulters and
document it.

- Provide support and
encouragement for
highly achievers and
document it.

- Monitor
implementation  and
student satisfaction.

Satisfy the
program needs for
academic staff
who have PhD
qualifications.

- Determine the needs
for the next three years,
especially for the male
section.

- Submit the needs to
be endorsed by the
authorized
administration.

- Student/teaching staff
ratio at the level of the
program.

- Student/teaching staff
ratio at the level of the
COUrSES.

- Ratio of PHD holders
in all the specialties of

Program
coordinator
Coordinator of
the teaching
staff's quality

1437 H

1439 H
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of teaching staff
in scholarly and

scientific
activities and
community
activities that
ensure they
remain up to date
with
developments in
the field.

to  encourage the

teaching  staff to
participate in scientific
and community
activities.

- Update the courses
according to the results
of the recent research

- Involve junior staff in
the development of
their research projects.

- Organize  scientific
meetings and seminars.
- Annual evaluation of
staff performance and

monitoring of their
participation in
scholarly and
community service
activities.

published research in
the scientific journals
or presented at
scientific conferences.
- Number of annual
community
serviceactivities
provided by  the
program.

- Number of annual
participating activities
with peer programs.

- Number of annual
scientific and
academic events.

- Ratio of participation

of junior staff in
research activities.
- Improved

performance of the
teaching staff

coordinator.

- Coordinator of
research and
community
activity

- Teaching
staff of the
program

. Actions Assessment Responsible Start Completion
Recommendations . o
No. i gl Slel 2y Criteria Person Date Date
- e:\,ﬁﬂ\ Julza J sl i 3l sl @‘)\3 e\.n".'\\j\ @JU
the program in both
male and female
sections.
7 More involvement | - Develop a mechanism | - Number of annually | - Program 1438 H 1440H
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and community service
events for the students.

. Actions Assessment Responsible Start Completion
Recommendations . -
No. i gl Silel ) Criteria Person Date Date
- e:\,ﬁﬂ\ Julza J sl i 3l sl @‘)\3 e\.n".'\\j\ @JU
regarding scholarly
and community service
activities as reflected
by their annual
evaluations.
8 Encourage the | - Develop a mechanism | - Annual number of | - Coordinator of 1438 H 1440H
students to| to encourage the | scientific events and | research  and
participate in | students to participate | seminars. community
scientific ~ meeting | in scientific meeting | - Ratio of students' | activity
and community | and community | participation in
activities. activities. scientific events and | - Teaching
- Improve the | seminars. staff of the
participation of all | -Ratio of students'| program
teaching  staff  in| participation in annual
students' research | community service
projects. activities.
- Organize  scientific

Action Plan Analysis (List the strengths and recommendations for improvement of the Program Action Plan).

(bl L) Aadl ) Ciluaa gi g 5 b Jalii 3 sAuddinl) Aadl) Judas
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