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T3. ANNUAL PROGRAM REPORT (APR) gt nll (g siud! s il

Program Eligibility: The program is to submit the two most recent APRs as part of the

requirements for program eligibility using the NCAAA Template.

el e e s a8 gmalipll Lysiadl S e G0 8 Gaaal il malipll e iy sgald ) LA
(oS Slaie W g g sill iha ol 58 yall 23 ga alainly @lld g calaie M aiill el )

Post_Accreditation: The program is required to annually complete an APR. The APR is to
document a complete academic year.

SalS Tl o lale gmalipal) 8 S o o el sinn el sl el e any saaioY) L

APR’s are prepared by the program coordinator in consultation with faculty teaching in the
program. The reports are submitted to the head of department or college, and used as the basis for
any modifications or changes in the program. The APR information is used to provide a record of
improvements in the program and is used in the Self Study Report for Programs (SSRP) and by
external reviews for accreditation.
o2 aluiy | galinl) (& Gl das elimef e gty el gl GBuia J8 (e Ay giaal) alipll & 23 O g
il sheall aladivd oy el ) 8l s of Bans Y (elulS anaiiss 5 IS dpae ol andll i N A
G g ool yall AN Aisl ol s 55 8 2285 5 el ol 8 Clisantl) Jom Jans 58 ) iyl g 585 85351l
Coaldie M dua il il J g

Annual Program Report

1. Institution 4ww3ll;  Najran University Date &4l Y Semester 1437/1438H

2. College/ Department ~all 5l 2<):  Engineering/ Civil

3. Dean 2=l Dr. Abdullah S. Alwadie

4. List All Campus Branch/Locations (approved by Ministry of Higher Education or Higher Council of

Education).
(adell e Galad) ol agledill 5 5) 5 5 Lgale cuiddl 5 1) M xaladl R &B) ga / & g 58 e Gl
Campus Branch/Location "zl adl" a8 5a /& 5 Approval By Date z )
(e 438) 4al)
Main Campus:ust ) 2alall jidll
1: Najran University main campus Ministry of Higher
Education
2:
3:
4.
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A. Program Identification and General Information ele cilaslaa g el ully Ciy ill;
e

Program title and code g<bidl a5 ol Civil Engineering program/ CE

Name and position of persons completing the APR gl ) s 5 2o} (53} addll Caaia s au,

Dr. Abdulnoor Ghanim / Program coordinator

Academic year to which this report applies i) 138 Lea acl 3l daanalSY) Ll

1437 H 2™ semester

B. Statistical Information 4xbas) cia slza

1. Number of students who started the program in the year concerned:| 27
el Aaad) 3 zali ) | gl ) Al axe

2. (@) Number of students who completed the program in the year concerned:| 11
Al Al 3 zeali ) | gl 3 Al dae

Completed the final year of the program gl ¢ 4sitedll a1 saif cpdllz| 19

Completed major tracks within the program (if applicable)zeb ) (e Gt ) &l e 1 sadl G| NLA
Title Jball and L, 2l No

Title Jbdll and 2l No

Title Jbsdll and 21l No

Title Jbdll and 21l No

2. (b) Completed an intermediate award specified as an early exit point (if any) | N.A
(A;_,u})'&)u\c‘ab)ﬂ\cj\AAh\ )ﬁu}’cﬂ.«_ul.@_\@ﬁ L_’L&f \)A.\\ugﬂ\
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3. Apparent completion rate ¢_aUall iyl Jaxa, | 42 %
(a) Percentage of students who completed the program,| 42% r shown in 2 (a) as a percentage of
the number that started the program in that student intake:)

(e Al (o gl Ty (30 2321 (4 A 50 A€ ()Y (A Gpaaall 22al) aliall | gl ) Autdall 4 giall dpeail

(b) Percentage of students who completed an intermediate award (if any) [ N A

(e.g. Associate degree within a bachelor degree program)

(Number shown in 2 (b) as a percentage of the number that started the program leading to that award

in that student intake). ‘

Cmall 232l (s NS A 50 el 3 (i o ghaall Bl s JUa) (a5 () Ao sl A pall | gai) 0l Ol &y gial) 2l
(L a8l (e Bl Al ) (g pall gl pall T (5301 dandl (e 4 50 dpsi€ ()Y G

Comment on any special or unusual factors that might have affected the apparent completion rates

(e.g. Transfers between intermediate and full program, transfers to or frgm other progra[ns).

gl o @B saill Jia) goallall pla¥) E¥are Je @ il 8 dple e o) Aald Jalge A Jsa Gulad 08

(oA el s e o sl 5 ¢SS 5 Jans siall

4. Enrollment Management and Cohort Analysis (Table 1)()Jsas) dxdall Jilas g Gl 5 )

Cohort Analysis refers to tracking a specific group of students who begin a given year in a program

and following them until they graduate (How many students actually start a program and stay in the

program until completion).

oS) pen AT (Sin agadiiy galinall (8 A Diw (A 15l 0 Al (e Ba3as Ao sana ali ) e Aadal) Julas
(o sleST i 4 15tk g ol 5l | glay A el MUl sae

A cohort here refers to the total number of students enrolled in the program at the beginning of each
academic year, immediately after the preparatory year. No new students may be added or transfer into
a given cohort. Any students that withdraw from a cohort may not return or be added again to the
cohort.

Y i ppantl Al day 3 8le a3 le JS Ay 8 gealindl L Cplanaal) Gl Naa¥) asall L s Ua dadal)

a5 e Ciliay ol 3 sry Y Aa8al (e Canosy Of 3 Gl (6 il o3 ) 4l ol s (s (o Al (S
JAadnl)

Cohort Analysis (lllustration): Table 1 provides complete tracking information for the most recent

cohort to complete the program, beginning with their first year and tracking them until graduation

(students that withdraw are subtracted and no new students are added). The report is to cover the past

four years. Update the years as needed.

s A (e 120 cgraliyall CaleS Andy hanY ALK e glaall oV Jgand) adky o(Claga sill) Aadal) Judas

@J‘Y‘Q‘M‘;\:\mﬁ Jaaal) (ma;d\.k‘g\aﬁh.a\elsyje@é)ka.\g\JM\L).\A!\&_}M\)C‘);J\@;H.’_&:}
Aalall Cs @) i) Euaat dsdalal)
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Enrollment Management and Cohort Analysis (Table 1)
() ds) dadal) Julat g Jaadl) 513

Current Year

*PYP 4 years 3 years 2 years 1 year
< el Years=> o ago ago ago ago

Student 4 jpudanl) ¢ lia v i s 3 L dia
Categories &l gh Culaa & gl Oliaala Cula

aglhl) clid Culae

1. Total cohort
enrollment *PYP
Liaila) dxdal) dlac 27 26 24 26 15
2- Retained till
year end

Aes 583
ol 26 24 25 15 -
3- Withdrawn
4- Cohort
graduated
successfully
Caa jad il Axdal)
oy : : : :
5- Total
Graduated
successfully
Isa A5 (pdll & sana
[ - - - 11 -
Provide a summary cohort analysis for each of the above cohorts by listing strength and
recommendations for improvement. ;
. (il Cila gl 53 681) Jalds o pu JBIA (e o3le | Gladall e K1 ;e st a8

* PYP - Preparatory Year Program
4 jpaail) ddd) gl
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7. Destination of graduates as shown in survey of graduating students (Include this information in years
in which a survey of employment outcomes for graduating students is conducted).
U Jsa e (i) s oa Al Gl siadl e e sleall o383 )) (g Al Alhal) Gl (8 (e 58 LS (g pall A

Date of Survey il g3 5 s | 25/ 05 /1437
Number Surveyed | 16 Number Responded 9 Response Rate % 56.25
g oY) A S il aae Ablaial) e GblaiY) dpus
Not Available for Available for Employment
Destination Employment b gl ala
caala gill ks il
SRR Further | Other Reasons | Employed in Other Unemployed
Study oAl Al Subject Employment deny ¥
ST Field b ¢ BYPLIS P
d] Sa ‘ .. k; . ..n
A, Al
Number - - 8 - -
A2l
Percent of - - 56.25 - -
Respondents
u...\.\:\;l.nd\%

Analysis: List the strengths and recommendations <ibuagill g 8 il ¢y ga jS3) 1 aladl),

Strenght:
1. All responded graduates get jobs within their field of study.

2- Most graduates get jobs, quickly, after graduation
3- Most graduates stated that they practice what they learnt during the program

Recommendations:

1. The survey must cover a wide range of graduating students.

2. Increase communications with alumni to increase the number of responded.
3. Include more assignments and presentations in various courses
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C. Program Context gt Jee 4

Significant changes within the institution affecting the program (if any) during the past year.

el aladl DA @35 ¢ (s g o)) bl 5558 ) Asas sl Ji0 Fageall iyl
Significant changes within the institution affecting the program (if any) during the past year.
Najran University is currently working on its “Accreditation Project” which demands improvement
in Quality assurance, international collaboration at program level and improvement in the program
itself to be at par with international requirements.

Implications for the program gt e 4 jiall JEY,

1- To be in line with University policies and initiatives, civil engineering strengthened its
collaborative/ consultative relationship with University of Technology Petronas (UTP),
Malaysia. A team from UTP University visited the department during the past year. The team
reviewed all academic processes, like teaching, learning and assessment, and made
recommendations which will be taken into consideration.

2- Quality works are improved where monitoring, of course files, reports and specifications have
been achieved, causing increases in the accuracy of the assessment process.

3- University should take into consideration increasing faculty and administrative positions for
the program. College

4- Specifications have been achieved, causing increases in the accuracy of the assessment
process.

5- Concerns paid to site visits for the civil engineering students.

2. Significant changes external to the institution affecting the program (if any) during the past year.
el alall JDA Glld g ¢ (chan 5 ) galinall 8 38 3l Fusss sall & A Fagall il il

Increasing of labor market demand to civil engineering graduates in different fields of specialization.

Implications for the program gt ! e 45 jiall JEY),

The high percentage of graduates who successfully find a job quickly upon their graduation
will encourage the new students to select the program in the future. This will impose a
pressure on the department to maintain its quality.

D. Course Reports Information Summary s jall < &all 5 cila glaa (aile

1. Course Reports Results. Describe and analyze how the individual NCAAA course reports are utilized to
assess the program and to ensure ongoing quality assurance (eg. Analysis of course completion rates, grade
distributions, and trend studies.)

83 gl lanza Ay ) sl 2SN gl a8 <l jEall dpajall Sy HlE Craddiul (oS g Cia @l il 8 il

(a.) Describe how the individual course reports are used to evaluate the program.
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- By the end of each semester, The instructors submit course reports that contain the achievements of program
outcomes with suggested recommendations to quality coordinator, who submit it to curriculum committee
via program council. The program steering committee prepares the achievements of all program outcomes.

- Further, the curriculum committee reviews the recommendations and meets with the academic staffs to
discuss the recommendations and comments. Then, the curriculum committee approves the minor changes
to be implemented. The curriculum committee will forward the major comments and improvements to the
program steering committee to be discussed again each assessment cycle (1-3 years).

(b.) Analyze the completion rates, grade distributions, and trends to determine strengths and
recommendations for improvement.
(Cmanl ilyam 558 gl Ll aaatl lalad¥) g a5l 555 JLeSY) A Jla

(1.) Completion rate analysis &l _all &l ) il JuaS) A Jidas

(2.) Grade distribution analysis <, &5 5 dilasi : 2nd semester of the year 1437-1438

Course Code A B C D) F Percentage of passing
students

15 11 9 1 1 97%
3 5 5 2 1 94%
5 9 7 14 3 92%
2 8 9 9 0 100%
0 4 3 3 1 91%
1 2 3 8 4 8%
2 2 4 3 1 92%
0 6 7 10 1 96%
1 4 6 13 3 89%
3 3 4 1 0 100%
1 0 1 3 1 83%
5 5 4 3 1 94%
4 9 1 0 0 100%
3 6 8 6 2 92%
5 15 5 0 0 100%
1 3 0 0 0 100%
0 4 5 7 2 84%
34 11 0 0 0 100%
3 2 4 1 0 100%
1 5 2 1 0 100%
4 4 4 0 0 100%
23 13 1 0 0 100%

CE 433-3 3 4 2 1 0 100%
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SO Attainment Data 1%semster for PSC 60%

(3.) Trend analysis (a study of the differences, changes, or developments over time; normally several
years):
sl e 230 OIS Bale ¢ Aie 58 IR Gl phaill gl <l ) g ClASEAYT Al )2 ) Clalasy) Julss

1t semester for P: 60%
Student
Outcome a b c d e F G h i ] k
(SO)

Average % | 78% | 80% | 79% | 83% | 78% |88% |89% |77% |82% |84% |80%
Maximum % | 99% | 99% [ 99% | 99% | 99% | 99% | 99% | 99% | 99% | 99% | 99%
SO Attainment Data 2"%emester for PSC 60%
2"dsemester for P: 60%

Student
Outcome a b c d e f g h i j k
(SO)
Average % | 81% | 86% | 80% |88% |81% |[90% |88% |85% |84% |87% | 83%
Maximum % | 99% | 99% | 99% | 99% | 99% | 99% | 99% | 99% | 99% | 99% | 99%

*PSC: program satisfaction criteria

Comparison Between 1 and 2" semesters for SOs Attainment

| 2. Analysis of Significant Results or Variations (25% or more).
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(ST 51 95 Y 0) &y gimall CBDEAY) ) iliall Jlas

List any courses where completion rates, grade distribution, or trends are significantly skewed, high
or low results, or departed from policies on grades or assessments. For each course indicate what
was done to investigate, the reason for the significant result, and what action has been taken.
dadi o ol K A3 e clalasV) sl cilajall m 68 o JLaSY) ¥ anas Aalall Ll gasi &l e gl A
Cland e S ) )0 ) jie IS 84l &5 Lo grda s 2 e sl 1 Cila )l a3 58 b (e 46 jaie sl daddia
C'_l\c.\);‘\ (e | e; L c_‘ﬂ:\.\j\ oA J}@J&

a. Course = )l ) jiall Significant result or variation (s3laall &) 4, gieall ALY /i)
a. Graduation project (1) -80% of students attain 80% of course degree and hence
CE-491. attain 80% of course learning outcomes.

Investigation undertaken Al asd &gl ja)

97% of students attain 80% of course degree and hence attain 80% of course learning
outcomes.

Reason for significant result or variation 4 sieall Y Sl il

The grade inflation has been too high with the Graduation Projects (1) and (2).

Action taken (if required) (e¥! callsi 13/) oJas) a3 (sll &) aY)
The implementation of the new Graduation Project Assessment will be applied in the next

semester.
b. Course /3 ) jsall Significant result or variation (32Ul &) 4, sial) CENAY) /i)
Graduation project (2) CE- - 80% of students attain 80% of course degree and
492, hence attain 80% of course learning outcomes.

Investigation undertaken Aall (asd Gile) ja)

80% of students attain 80% of course degree and hence attain 80% of course learning
outcomes.

Reason for significant result or variation 4 siall cSEAY) i ) cu

The grade inflation has been too high with the Graduation Projects (1) and (2).

Action taken (if required) (e¥! allai 131) o3a5) o3 (53 ) 2
The implementation of the new Graduation Project Assessment will be applied in the next
semester.

b. Course (o=l jial) Significant result or variation (32Ul &) 4, sixal) ClENAY) /il

Investigation undertaken 4lall (asd Cilel ja)

Reason for significant result or variation 4 sl ClUSRY) i i) cus

Action taken (if required) (oY calkad 131) »3lad) a3 (g3l) ¢] oY)
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The implementation of the new Graduation Project Assessment will be applied in the next
semester.

(Attach additional summaries if necessary) (€l je¥) ozl o) Ldlia) Cladle 38 )

4. Delivery of Planned Courses W Jabiall 4 jall & 5 jall (o j

() List any courses that were planned but not taught during this academic year and indicate the reason

and what will need to be done if any compensating action is required.

Ga_\.u\.Q} “_Lh.nj\ JS.J\} ‘_A\Aj\ ‘_;A.IJ\S\J\ (.\L’J‘ d)&a\.@_u.\)d.se.ueluﬁ}\.ék.\M\ e.aé\_u.u\)d &_I\))SA LS‘ )SJ\
Lua.\)a_\ )uu: JAY\ ;xu:.\ d\; ‘_55 A_a\g\);\ e salA)

Course title and code Explanationz ol Compensating action if required
A Rl Sy ¥ a3 ) (o gl el
N.A. N.A.
No courses.

(b) Compensating Action Required for Units of Work Not Taught in Courses that were Offered.
(Complete only where units not taught were of sufficient importance to require some compensating
action)

;u\.S\A\JasA&_aLa)u\dAS\) MJ&A\M\J&\u\)ﬂ\@@u)meﬂéuﬂ\u\hﬂuw\@aﬂ\d.uJ\
(Lu.a.a)a_a)msdkﬁ“ MY\Q&JJE‘_QL L@_u.ud.ae.uel‘;\l\u\h)l\

Course Unit of work Reason
Gu\Jﬂ\ JJSAM Sh}j\ u.\.u]\
No courses. N.A. N.A.
Compensating action if required s ¢} (o 52l Jaal)
N.A.
| Course ), ) adll | Unit of work sl | Reason <l
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Compensating action if required 3 ¢} (o 23l Jeall

Course o~ il | Unit of work s | Reason sl
Compensating action if required s ¢} (o 525l Jaal)
Course ) il | Unit of work s | Reason sl

Compensating action if required s ¢} (o2 52l Jaal)

T3 _ ANNUAL PROGRAM REPORT (APR) - Muharram 1437H, October 2015.
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E Program Management and Administrations3dii g geeli a1l 3 )

List difficulties (if any)
encountered in management of
the program. ‘
8 Lgiga) sa a3 Al Gl graall SO
(S5 ) @bl )l

Impact of difficulties on the

achievement of the program

objectives. e bsaall i
i) Calaal 3as

Proposed action to avoid
future difficulties in response
b yual\ L“;a\sﬂ CJM‘ c\ﬁ\‘){\

i)

The lack of the technical and
administrative teams who can
achieve administrative and
technical work.

Wasting of the time of faculty
members in the administrative,
clerical and technical works
which was sufficient to carry
out scientific research or to
improve their teaching.

Provide a request of the
necessary number of
administrative and technical
staff to do managerial and
technical jobs instead of
faculty members

The lack of licensed copies of
the civil engineering software
programs.

Reducing the offered
applications in civil
engineering.

Provide a request of the
required civil engineering
software programs.

Lack of financial allocations for
the department to manage
administrative matters.

Difficulties in communication
with other institutions and
parties and limited reaction with
community and employers to
achieve the objectives and
mission of the program

Provide financial allocation to
the department of civil
engineering

Deficiency of the faculty
members in the department

Increase the burden on the
faculty members as a results
limit their contribution in
scientific research and
community services activities

Providing additional faculty
members

Technicians

Working in the labs and delays
in conducting some experiments

The department should hire
permanent technician to work
in lap

T3 _ ANNUAL PROGRAM REPORT (APR) - Muharram 1437H, October 2015.
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F. Summary Program Evaluation gabi_sl axdi (aila;

1. Graduating Student Evaluations (surveys) ( <ule3Uain¥1) cpa Alall Ll JUA (e gali ) anis

Date of Surveys <le SUaiu¥) &0 )6 | 24/12/1437

Attach survey reports.g Sdain¥) )l 38 )

a. List most important recommendations for

improvement, strengths and suggestions

¢ g8l Jali 5 ¢ puaatll Ciluna i aal <3

Cila yiaall g

- Graduates possess the knowledge and

skills necessary for the values of his job

and his ability to carry the burden of

work.

- Different fields for a training should be

offered.

Analysis (e.g. Assessment, action already taken, other
considerations, strengths and recommendation for
improvement.)
rill Wilas) 5 3l Gledjay) aadll ey Jidadl)
(Ol by 555 58 (ol 50 (5 5A0 il e
- Provide contacts with different companies
worked in different fields.
- The data in the table 1. below are used to compare the
SO attainments of two semesters i.e, the first and
second Semester 2014 — 2015. The table is provided in
the annex and illustrate an example of SO attainment
obtained from exit survey

NA

b. Changes proposed in the program (if any) in response to this analysis and feedback.
Al Al 5 Qb Vgl Aaial (a5 () elial) le A jiall ol il
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2. Other Evaluation (e.g. Evaluations by employers or other stakeholders, external review)
(Sl daa) all SIS 5 (5 Al dgine ol yhal sl Jaad) Gl i U8 (e Cilagii 1) (5 a0 ey

Describe evaluation process sl Clilee Caa,
a. The program had recognized a meeting with program advisory board to review vision, mission,
student outcomes and program educational objectives.
b. The consultants of the development and quality deanship made a visit to the program to follow
the plan of quality for academic year 1435-1436H.

Attach review/survey report (sl g Sdaivl/Asal jall s & 38 )

a. List most important recommendations for (e.g. Analysis of recommendations for

improvement, strengths and suggestions for improvement: Are recommendations valid and what

improvement. action will be taken, action already taken, or other

s yiall g 3 8l Lalii g ¢ uueaill Cilua 53 281 S3T | considerations?)

S A Gl sl Ja : Gpeaill Gl ) Qs i)

e Revise program educational | Waadl Gaw ) s LadAs) aajall il Yl & Lo € Allad
objectives . (Ssal @l el G

e Revise the student outcomes to be | - Program educational objectives had been revised to
according to ABET student outcomes. | be five instead of six.

- Student outcomes objectives had been revised to be

eleven outcomes according to ABET student

outcomes and it is reformulated according to NQF.

b. Changes proposed in the program (if any) in response to this feedback.

;\J.A“)X‘ A02xl) s3] Al (a“_m;j u\) cnb)ﬂ\ GJS: I%.AJKAAS\ til\_):\:\aﬂ\

e Mapping between courses learning outcomes and student outcomes are revised.
Assessment methods had been revised.

3. Ratings on Sub-Standards of Standard 4 by program faculty and teaching staff; 4.1 to 4.10.
Voot ia Vof | Gy il gl g pals yully G pail di cliac] (e € el dpe i) julaall 4

(a) Standard 4 Sub-Standards. Are the “Best Practices” followed; Yes or No? Provide a revised
rating for each sub-standard. Indicate action proposed to improve performance (if any).

(oo A e U Laine Logidacf 3 €Y ol aniy ol dlaiia "l jlaal) Jiadl” Ja caal 1 lmall e a1 yuladll

(35 0f) 139 Ly shail o355 - Sl o saY) i 5
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Learning outcomes.

B 23
Standard 4 5 Z‘,ji UET T List priorities for improvement.
Sub-Standards £go ¢ :) Oaanill il 551 S
Dhnadldze Al jladll gé}?ﬁ gl
@\)l\ m E ::i; o 4
4.1Student v **** | eFormulate specific learning outcomes for the

program.

e Mapping of courses to learning outcomes must
be reviewed regularly.

e« The program should develop an external
benchmarking strategy to assess student learning
outcomes.

« Setting out performance indicators for some
student o

4.2 Program v *** | e« Educate all staff members on the processes and
Development procedures concerned with Program
Processes. development.

4.3Program v **** 1 e External evaluations are required.

Evaluation and o Students need to be more aware about the
Review importance of surveys in the program
Processes. improvement process.
« An annual and comprehensive evaluation must
be done at least every five years.

4.4Student v **** | eDevelop a plan to monitor the implementation of

Assessment. action or improvement plan.

« Requesting direct access and privilege to the
student records and registration system to obtain
data related to program.

e Develop a plan to obtain detailed information
about the student learning outcomes from the
chosen external benchmark.

e The comparison between direct and indirect
assessment shows that some surveys should be
added.

« The program have to develop a comprehensive
and consistent mechanism to monitor whether
teaching staff follow the guidelines and
mechanisms related to teaching and learning
standard.
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4.5Educational **** | e Activating the academic guidance and means of
Assistance for electronic communication between students and
Students. the academic advisor.

o Tutorial classes should be included in student's
time table.

e The program must make the program handbook
(hard and soft copies) available to students.

4.6Quality of | o Implementation of training sessions for new

Teaching. faculty members.

« Update textbooks and references for students.

« Using of effective systems for evaluating courses
and teaching.

e Developing  appropriate  mechanisms  for
reviewing the effectiveness of various used
teaching strategies.

« Encourage quality in teaching by giving a
Teaching Excellence Award for the outstanding
teacher.

4.7Support for **** | «Encouraging faculty members to develop
Improvements appropriate  strategies to improve their
in Quality of performance teaching.

Teaching.

4.8 Experience of R e NA.

Teaching Staff.

4.9 Field **** | e Different field training should be considered.
Experience « Connections with more companies and
Activities. consultant offices are required.

« Follow up the remarks of the training company
on the program'’s student should be done.

4.10Partnership R e NA.
Arrangements
With Other
Institutions.
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Analysis of Sub-standards. List the strengths and recommendations for improvement of the program’s
self-evaluation of following best practices.
4.1 Student Learning Outcomes

The program adopted ABET a-k outcomes after taking the opinions of stakeholders.
The learning outcomes of the program are taken from and meet the local needs. Also
they fall into three domains of learning (Cognitive skills, Interpersonal Skills &
Responsibility, Communication, Information Technology, Numerical) in the National
Qualification Framework(NQF).

The program uses direct and indirect methods to assess the learning outcomes.
Student learning outcomes needs be benchmarked.

4.2 Program Development Processes:

Course Specification for all courses are approved by the curriculum committee and
program council.

Any change in the course specification must be reviewed by the curriculum committee.
The program is divided into knowledge areas each of which contains courses in the
same area.

The college and university provide training related to the best educational practices
and strategies in outcomes based education.

4.3 Program Evaluation and Review Processes:

The records of students are not always available.

The program uses various direct and indirect assessment methods to evaluate the
attainments of student outcomes and prepare improvement plans.

The data are always collected using a very well designed assessment planning data
collection.

Since the student records and registration is a central system, some difficulties in
obtaining quality assurance data for program report are faced.

4.4 Student Assessment:

The program uses various direct and indirect assessment methods to evaluate student
learning outcomes.

Currently, the program uses internal benchmarking to improve the achievements of
student learning outcomes.

8-hours office hours are reserved to answer questions of students about exams and
other issues related to their courses.

Each instructor has to develop an assessment plan to assess and evaluate course
learning outcomes.

The program provides several training related to assessment of student learning
outcomes.

If the student did not achieve the desired outcomes, then an improvement plan must be
prepared. This improvement plan may affect anything in the program including the
assessment itself.
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4.5 Educational Assistance for Students:

New students are offered an orientation meeting at the beginning of the semester.
Each student is assigned to an advisor once he has admitted to the program.

Staff members have assigned at least 8-hours for office hours.

The students can give their opinions through surveys about the appropriateness and
effectiveness of educational assistance provided by the program.

The Deanship of Student Affairs at the university level provides several educational
assistances for students.

The process of academic advising system is implemented electronically among
academic advisors, not between students and advisors.

Students are not coming/ attending to the tutorial classes.

4.6 Quality of Teaching:

By the end of each semester, every student must fill out an online course survey to
evaluate the quality of teaching in the course.

All course reports are reviewed by the program curriculum committee and overall
report is prepared.

Course Syllabus including learning outcomes, assessment methods, etc. must be
distributed to students in the first lecture.

The university provides a very effective system to monitor the attendance and absence
of students.

Specifically, each instructor has to fill out the absence and attendance of students with
48 hours from the lecture date. Students receive SMS message in the percentage of
their absences.

The quality of full-time staff members is continuously evaluated by online course
survey (students) and observations of the program's chair and head's of development
and quality unit.

Sometimes it’s very difficult to cover everything in course syllabus.

4.7 Support for Improvements in Quality of Teaching:

The Development Skills Unit (DSU) at the university level provides programs to
faculty members to improve the quality of their teaching.

A professional development survey is used to develop plans for professional
development.

Teaching staff have reasonable teaching load.

The dean of the college and the head of the program meet individually with teaching
staff who are facing difficulties. They provide the appropriate assistance to solve
problems.

4.8 Qualifications and Experience of Teaching Staff:

Courses are distributed among faculty members as per their specialization and interest.
The time table of each staff member consider the title of each member in teaching load.
Contact between training companies and training supervisor to follow trainer to
arrange training field.
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G. Program Course Evaluation gl &) ) e aud

7%

is planned to improve teaching.

1. List all program courses taught during the year. Indicate for each course whether student evaluations
were undertaken and/or other evaluations made of quality of teaching. For each course indicate if action

o) (el gl 8 IS 13 Le e S0 s ol 2 gl (AT Cilan s 38l Yl ulal)

Student Action
Evaluations Planned
Al Clanss Jaudaal) ?3
Course Title/Course Code kall Other Evaluation Silel Y
@A Rl a5 and (specify)la ,S3) s Al Clayds O
Yes No Yes No
os |y s | Y
Statics/ 101GE N NA N
Strength of Materials/ CE241 N NA N
Surveying (1)/ 261CE N NA N
Soil Mechanics (1)/ 221CE N NA N
Fluid Mechanics/ 211CE N NA N
Dynamics/ 205GE N NA N
Structural Analysis (1)/ 251CE N NA N
Hydraulics/ 312CE N NA N
Reinforced Concrete (1)/ 352CE | NA N
Properties and Testing of N NA N
Materials/ 342CE
Structural Analysis (2)/ 353CE N NA N
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VHydrology/ 313CE NA N
Sanitary Engineering/ 371CE NA N
Reinforced Concrete (2)/ 354CE NA N
Computer Applications in Civil NA \/
Engineering/ 381CE

Steel Structures/ 355CE NA N
Soil Mechanics (2)/ 322CE NA N
Surveying (2)/ 462CE NA N
Highway Engineering/ 431CE NA \
Foundation Engineering/ NA N
423CE

Water Resources Planning and NA \/
Management/ 414CE

Transportation and Traffic NA N
Engineering/ 432CE

Environmental Engineering/ NA N
472CE

Construction Equipment and NA N
Methods/ 433CE

Reinforced Concrete (1)/ 352CE NA N
Properties and Testing of NA N
Materials/ 342CE
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(Add items or attach list if necessary) (e¥! (ol 13) 438 38 )i o 13 53 Caual )
List courses taught by this program this year and for this program that are in other programs.
zaliall 5 AT el e o A Gl g alall 3g] el jall 128 ddand 5o o o Al ) el 8 KA
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Number | Credit
Level Ccc:)urse Course Title of Hours College or
- ode < . . Department
6 Siaual) SR 2ohal) aul Sections | cieludl JOIRE R
~ ) o | Badinal) ST
140TEC Computer Skills 3 Prep. Year
140MATH | Introduction of 2 Prep. Year
Level 1 Mathematics
V ssiwadl | 140SKL Learning, Thinking and 2 Prep. Year
Research Skills
140ENGG | English Language 2 Prep. Year
:Reading Skills
141ENGG | English Language 2 Prep. Year
‘Writing Skills
142ENGG | English Language 2 Prep. Year
:Listening and Speaking
Skills
143ENGG | English Language 2 Prep. Year
:Grammars
150MAN Occupational Ethics 1 Prep. Year
150MATH | Algebraic Sciences 4 Prep. Year
Level 2 150SKL Communication Skills 2 Prep. Year
Y s | 150ENGG | English Language: 3 Prep. Year
Speaking
151ENGG | Report Writing 2 Prep. Year
101CHM General Chemistry 3 College
104PHIS Principles of Physics 4 College
Level 3 | 106MATH | Introduction to 3 College
¥ s sl Integration
107MATH | Algebra & Analytical 3 College
Geometry
107ENG Technical Writing 3 College
111ISL Introduction to Islamic 2 College
Culture 1
Level 4 101GE Statics 3 College
¢ ssiwadl | 203MATH | Advanced Calculus 3 College
102GE Introduction to 3 College
Engineering Design
108ENG Communication Skills for 3 College
Engineers
105PHIS Advanced Physics 3 College
112ISL Introduction to Islamic 2 College
Culture 2
Level 5 204MATH | Differential Equations 3 College
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7%

° ssiwadl | GE204 Computer Programming 3 College
for Engineers
CE241 Strength of Materials 3 College
261CE Surveying (1) 3 College
203GE Engineering Drawing 3 College
221CE Soil Mechanics (1) 3 Program
211CE Fluid Mechanics 3 Program
Level 6 | 324STAT Probabilities and 3 College
N sl Engineering Statistics
201ARAB | Arabic Language Skills 2 College
205GE Dynamics 3 College
251CE Structural Analysis (1) 3 Program
312CE Hydraulics 3 Program
352CE Reinforced Concrete (1) 3 Program
Level 7 | 254MATH | Numerical Methods 3 College
V ssiwadl | 342CE Properties and Testing of 3 Program
Materials
353CE Structural Analysis (2) 3 Program
306GE Engineering Economy 2 College
Number | Credit
Level Cg urse Course Title of Hours College or
- ode « . . Department
6 Siual) SR S A Sections | el JCIRERE
- eddl dae | Baalixall 3
313CE Hydrology 3 Program
371CE Sanitary Engineering 3 Program
Level 8 354CE Reinforced Concrete (2) 3 Program
A ssual | 381CE Computer Applications in 2 Program
Civil Engineering
355CE Steel Structures 3 Program
322CE Soil Mechanics (2) 3 Program
391CE Cooperation Field 0 Program
Training
462CE Surveying (2) 3 Program
431CE Highway Engineering 3 Program
Level 9 | 423CE Foundation Engineering 3 Program
sFuad9 [ 113ISL Islamic Culture (3) 2 College
407GE Management of 2 College
Engineering Projects
202ARAB | Arabic Writing 2 College
491CE Graduation Project (1) 2 Program
1141SL Islamic Culture (4) 2 College
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414CE Water Resources 3 Program
Planning and
Management
Level 10 | 432CE Transportation and 3 Program
s 5uall10 Traffic Engineering
472CE Environmental 3 Program
Engineering
433CE Construction Equipment 2 Program
and Methods
492CE Graduation Project (2) 2 Program
Include additional levels if needed aslall xic (s ATl sisa Carial

3. Program Learning Outcomes Assessment.

Provide a report on the program learning outcomes
assessment plan using an assessment cycle (a Four to Six years cycle is recommended). All program
learning outcomes are to be directly assessed at least once during the cycle. By the end of the cycle
each program learning outcomes will be assessed and recorded using a separate KPI assessment table
(see below):

G ) )l G0 850 oaly) 8 )59 3Tl el il olat s e (o A Jgm | 8 08 i ) el s e ol
8 (0 sS8sall Al s 5 sall DA JBY) e Baal 55 pe 5 dlae 4y yhay ai (O oy el ) sl il jie s (0l s

(3L il aleil) il g ol ol sl Qe i J saa aladinly il 5 zali ) aled il i JS i

KPI
# NQF Learning Domains Method of Date
U and Learning Outcomes Assessment for Los of Assessment
)Tf;: idla gall i sl RS 5 alatl) il j3a s alell ¥Lse il abes s j3ie ol 46 5k axll gy 6
£la
1.0 Knowledge
4 yedll
11 | Torecognize the broad education necessary | Direct Methods:
to understand the impact of engineering | 1. Course Learning Outcomes 1%t and 2"
solutions to economic, environmental and | assessment (Each Semester) Semesters
society and to improving quality of life. (h) | 2. Graduation project
12 | To recognize the knowledge of | assessment (Each semester).
contemporary issues in planning, designing, | Indirect Methods:
constructing, and rehabilitating civil | 1. Exit Survey (Each Semester)
engineering infrastructures. (j) 2. Course learning outcomes
13 | To develop and use techniques and skills | (Student Survey) (Each
using modern engineering methods and | Semester).
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o)

tools needed in civil engineering practices.
(k).

1.4

2.0 Cognitive Skills
Ay @l e

21 | To identify and apply knowledge of | Direct Methods:
mathematics and sciences and engineering | 1. Course Learning Outcomes
in civil engineering problems (a) assessment (Each Semester)

2.2 | Todesign and conduct experiments, as well | 2. Graduation project | st gnq 2nd
as to analyze and interpret data required for assessment (Each semester). Semesters
solving civil engineering projects. (b) Indirect Methods:

23 | To design optimum system/component of | 1. Exit Survey (Each Semester)
civil engineering facilities/infrastructures to | 2. Course learning outcomes
meet desired needs using realistic | (Student Survey) (Each
constraints. (c) Semester).

24 | To identify and apply knowledge of | Direct Methods:
mathematics and sciences and engineering | 1. Course Learning Outcomes
in civil engineering problems (a) assessment (Each Semester)

2. Graduation project
assessment (Each semester).

3.0 Interpersonal Skills & Responsibility
Al sinsall Jaaiy AV e Jaladll ) g

31 | To act professionally and ethically and | Direct Methods:
recognize the impact of liability issues in | 1. Course Learning Outcomes
civil engineering projects and assessment (Each Semester) 1% and 2™
constructions. () 2. Graduation project | Semesters

3.2 | To recognize the need in life-long learning | assessment (Each semester).
and to engage in continuing education of | Indirect Methods:
professional/engineering skills. (i) 1. Exit Survey (Each Semester)

2. Course learning outcomes
(Student Survey) (Each
Semester).

4.0 | Communication, Information Technology, Numerical
Lol il el 5 e gladll A 5 Juai¥) il g

4.1 | To function effectively in multi- Direct Methods: 1% and 2"
disciplinary construction project/civil 1. Course Learning Outcomes | Semesters
engineering teams. (d) assessment (Each Semester)

4.2 | To communicate effectively prepare 2. Graduation project
professional written materials, graphical assessment (Each semester).
communications and deliver professional Indirect Methods:
oral and written presentations. (g) 1. Exit Survey (Each Semester)

2. Course learning outcomes
(Student Survey) (Each
Semester).

5.0 Psychomotor
AaS janedil) & gl

51 [ NA
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52 |

Provide “direct assessments” for the current year’s program learning outcomes, according to the

dates provided above (G.2). A KPI Assessment Table is provided below. Each learning outcome

should utilize a separate KPI table. Over the four (five/six) year cycle, all program learning

outcomes are to be assessed and reported in the Annual Program Report(s).

il s Al Jgan Jiu) b aa sy (G.2) Adlle Badaall gyl sill Uiy el alall oyl aled il il pilse api a8

OS5 O ang Sl s (G sl uad) @i Y1853 (s e oY) el Juaiia Jsaa aladiul g alei 2 3e JSI 5109
bl A gl U 8 Leanilis o 5 Lgranili o3 8 el ) alah s jia aen

Student outcomes (SO)

v v

Direct Assessment Indirect Assessment

\ 4
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Assessment Cycle

Strengths:

1 - Direct and direct assessment executed each semester.
2 - Variety of assessment methods.

Recommendations:

Indirect assessment needs more surveys to be included, such as Alumni Survey.Provide “direct
assessments” for the current year’s program learning outcomes, according to the dates provided
above (G.2). A KPI Assessment Table is provided below. Each learning outcome should utilize a
separate KPI table. Over the four (five/six ) year cycle, all program learning outcomes are to be
assessed and reported in the Annual Program Report(s). Normally a program has 6 to 8 program
learning outcomes. Therefore 1 to 3 learning outcomes are directly assessed each year.

The KPI table is used to document directly assessed program learning outcomes. Assessments
methods may include: national or international standardized test results, rubrics, exams and grade
analysis, or learning achievement using an alternative scientific assessment system (copy the KPI
Assessment Table and paste to make additional tables as needed).

Note: Programs are to provide their own KPIs for directly measuring student performance.
Al o109 bl GulAL 4y Lalid) oY) Ci pdiga agdlli gall ) o 1403 pala

The KPI assessment table is used to document directly assessed program learning outcomes. Each
program learning outcome should use a separate table. Direct assessments methods may include:
national or international standardized test results, rubrics, exams and learning outcome grade
analysis, or learning achievement using an alternative scientific assessment system (copy the KPI
Assessment Table and paste to make additional tables as needed).

alad Gila A (e plad zjde JSI ) mali ) alad il el jdlall Gubiall (635 631 o 1aY) <l pdige Jgan a2y
o Adaall Ay jlmall ) LEAY) il el O Sy alaal) GulEl Callad | Jhaiia Jgan aladin Gasg gl
(C\:\L‘Y\ (ad g Al Jslas gLy aaally ﬁ/JY/&Wyﬁ@'JJJ'A C».uu\) ﬁ#ﬂ oy ‘;ASD (.;Lb.a Lﬁ\ e\d;:u.nb

KPI Assessment Table

KPI Code # ¢} Jé35e 35 1 Program KPI: gt ¢l 53 Apply knowledge of mathematics,
science, and engineering

Assessment Year ~x&ll 4is: 2016/2017  Program Learning Outcome gt olai = 55s: Identify
and apply knowledge of mathematics and sciences and engineering in civil engineering

problems
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/‘A‘\

NQF Learning Domain
(b sl a3 5 alail) Jlase

Cognitive Skills

KPI Target Benchmark
gl il Aud

60%

KPI Actual Benchmark
gl Jladll (bl

79.5%

Internal Benchmark
Al 4 el

60%

External Benchmark
doa )N & el

NA

[ ]
difficulties.

Some courses have inflation in assessing grades.

Analysis: (List strengths and recommendations) ( <l sill 3 5all Jalas SAI) Julall

Although the percentage of KPI is high but the new target bench mark will face some

% Students getting B0% or better | a b c d e a h i i k |

>_m Sections | CH NS | Ma] | Pla) | MIb) | P(b] | Mic) |Plc) | t(d] | P(d] | Mie) | Pled | W[ | PIA) | Mig) |Pla) | M(b) |PLh) | M0) | PG) | M| PG MK | PlK)
1 221CE 1 2 0 | 308 85| 7| 93| O o0 0 |308| 8| 0 0|0 0|0 o0 o| 0 0 | 308| 85
2 241CE 1 ] 16 | 235 78| O 0|0 o0 0 |235| 78| 0 0|0 0|0 o0 o| 0 o | 41| 90
3 J12CE 1 3 43| 308| &F | 138| 61| O LU 0 | 308 57 | 0 0|0 0|0 LU LU 0 | 248| 56
4 313CE 1 3 14 | 421| 47 |118| 68| 45| 75| 28| 79| 81| 67 O 0|0 0|51 67| 45| 71| 45| 71 | 196| 55
5 322CE 1 3 m jog| /1| 75| 97| 0 1} 0 0 | 308 A1 o 0 o 0 o 1} a 1} o 0 |38l A
5 342CE 1 2 29 0 0| &8 78| 0 o0 o| 0 o| 0 0|0 0|0 o0 o| 0 0 | 50| 78
7 352CE 1 3 3 [143| 88| 0 0 |143 88| O 0 |[143| 88 143 88 | 0 0 [143] 88 (143| 88 | 143 88 0 0
] 353CE 1 2 23 | 333 88| 0 0|0 o0 0 | 333 88| 10 0|0 0|0 o0 o| 0 0 | 333| 88
] 354CE 1 ] 3 | 333 78| O 0 |333) 78| 0 o| 0 o| 0 0|0 0|0 o0 o| 0 0 | 333 78
10 385CE 1 3 18 | 143 68| O 0 |143] 58| O 0 |[143| 58 143 B8 | 0O 0 (143 58 143 b8 | 0O 0 | 143| 58
1 37ICE 1 3 3 | 263 65 | 168 64| 7 | BB| 4 | 76| 7 | BB O 0|0 0 |254 65| 95| 69| 0 0| 7 |58
12 381CE 1 3 17 o 0 o 0 o 1} 0 1} 25| 93| 25| 93| 25| 93| 0 1} a 1} o L1} 25 | 93
13 414 CE 1 2 E [131] 84| 0 0|0 0 |106| 80 (127| 84 | 25| 99 | 10&| B8O | 131| 84 |131| 84 [ 1327| 84 | 10E| 80
14 423CE 1 3 3 |83z 9| 0 0 |202 84| D o0 0|0 o0 0|17 68| O o0 0| 15| 93
15 431CE 1 2 5 |357| 68| 233 68223 6F | O 0 |E7| 62| 0 0|0 0|0 o0 o| 0 0| 12|99
16 432CE 1 ] 2 |3®7) 84 0 0 |27)83 0 0| 22|69 0 0|0 0|0 o0 o| 0 0 | 7| 82
17 433CE 1 2 14 14| 97| 0 0|57 9 0 0| 14| 97| 14| 97| 14| 97| 0 0| 14|97 0 0| 14| 97
18 4B2CE 1 3 7 2| 75| 0 0|0 0|25 | 7825 |75 0 0|0 0|0 o0 o| 0 0| 25|75
14 491CE 1 2 4 43| B9 | 14 | 79 |163) B9 | 65| F7| 93| 75| 13 | 77| 14 | B4 | 23 99 | 55| F7| 23|99 93| 75
20 431CE 1 2 4 43|99 14 |99 | 17 |99 |65 99 | 93|99 | 13 |99 |14 |99 | 3 |99 | 65|99 | 2 |99 | 43| 99
21 432CE 1 2 E 43|99 | 13 |99 (113 97| 55 92| 87|99 | 13 | 97 |12 | 99 | 55 64| 55| 92| 55| B4 | 1657| 97

50 Satisfaction | Student Qutcomes (50): a b c d e q h i i k
Index  |ayerage v| 78 80 79 83 78 88 89 77 82 84 80

Outcome Analysis Tope .
@ Direct Assessment

) Student Survey

() Faculty Survey

Export [*.C5Y)

Figure 4.29 SO Attainment results based on course wise CLOs assessment in semester
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/‘A‘\

% Students getting 607 or better ‘ a b ° d a ¥ a h i i k |

p_m Seclions | CH | NS | Mial |P[a) | M(b) | Pib) | Mic) | Pled | Midl | Prd) | Mie) [Peed | Min | Peay [ Mia) [ Pea) | M [P | ma | Pa) | MG | PG [ Mik) [P
1 241CE 1 3 16 (333 90| O a 1] 1] 1] 0 | 333 90| 0O 1] 1] 1] 0 a 1] 1] 1] 0 | 333| 90
2 251CE 1 3 12 50 | 84| O 0 0 0 0 0| 60| 84| D 0 ] 0 0 0 0 0 0 1] 0 0
3 J12CE 1 3 24 |32 700|148 64| O 0 0 0|3z 70| 0 0 ] 0 0 0 0 0 0 0 | 228| 63
4 J13CE 1 3 27 425 65 (125 69| 48| 6O | 3 73| 45| 74| 0 1} a 0| 45| 74| 48| B7 | 48| K7 188 73
5 J22CE 1 3 32 |37 60| § 97 | 0 0 0 0|37 60| 0 0 ] 0 0 0 0 0 0 0 | 31.7| 50
5 J42CE 1 3 5 ] 0| 50| 9 0 0 0 1] 0 0 0 0 ] 0 0 0 0 0 0 0| 50| 95
7 352CE 1 3 11 143 92| 0 0 | 143 92| 0 0 | 143 92 | 143 92| O 0 | 143 92 | 143| 92 (143] 92| 0 0
g 363CE 1 3 19 (333 79| O 0 0 0 0 0 |333 79| 0 0 ] 0 0 0 0 0 0 0 | 333 79
3 354CE 1 3 14 (333 99 0 0 |333/93 | 0 1] 1] 1] 1] 1] 1] 1] 0 a 1] 1] 1] 0 | 333| 99
10 35ECE 1 3 26 (143 78| O 0 | 143 78| 0 0 | 143 78 | 143 78| O 0 | 143 78 | 143| 78| O 0 | 143| 78
11 I7ICE 1 3 3 (263 M| 16| 73| 7 | F9| 1 7 7 | 7|0 0 ] 0 | 253 70 (103 72| O 1] T |7
12 381CE 1 3 25 a 1} 0 1} o 0 o 0 25| 95| 25| 9| 25| 95 0 1} o 0 o 0 25 | 95
13 414 CE 1 3 0 (131 95| O 0 0 0 | 106 92 131| 96| 25| 99 (106 92 |131| 95| 131 95 | 131| 95 | 106| 92
14 423CE 1 3 0 (507 70| O 0 | 257 68| 0 1] 0 0 0 0 ] 0 137 91| 0 0 0 0| 10| 70
15 431CE 1 3 13 14 | 69 | 167 94 | 507 61 | O 0 5 68| 0 0 0 0 0 0 0 0 0 0 |137| 94
16 432CE 1 3 9 387 97| 0 0 |117/99 | 0 0| 28|83 0 0 ] 0 0 0 0 0 0 0 | 207 94
17 433CE 1 2 13 |[162) 74| O 0|87 76| 0 0 | 152 74 | 152| 74 |152] 74 | O 0 | 152 74| 0 0 |152| 74
18 462CE 1 3 4 25 | 99 0 0 0 0| 25|93 25|99 0 0 ] 0 0 0 0 0 0 0| 25|99
19 451CE 1 2 5 43 85| 14 | 99 | 17 | 78| 65| 79| 93| 79| 13 |99 | 14 | 99 3 93 | 65| 79| 3 | 93| 93| 79
20 491CE 1 2 3 43| FF |14 | B6 | 17 | 80| 5 |99 | 93| 79| 13| 85| 14 | A 3 74| 5 |99 3 | 74|93 79
el 492CE 1 2 4 43199 | 13|99 (113| 99 | 65|99 &7 |99 | 13 |99 | 12 | 99 | 55|99 | 55| 99 | 65| 99 | 157| 99

50 Satisfaction | Student Outcomes {S0): a b c d e f h i j k
Indet i verage - m 86 80 88 81 90 88 g5 84 87 83

Outcome Analysis Type
@ Direct Azseszment

() Student Survey

() Faculy Survey

Export [“CS5Y]

Figure 4.42 SO Attainment results based on course wise CLOs assessment in semester

a b C d e f g h i j K
Sesterl | 78 80 79 83 78 88 89 77 82 84 80
Sester2 | 81 86 80 88 81 90 88 85 84 87 83
Average | 79.5 | 83 79.5 | 855 [79.5 |89 88.5 |81 83 85.5 | 81.5

70% of student achieve 70% of CLO.

New Target Benchmark

Laall Cdagiaal

KPI Code # ¢-¥) »i3e 35 2 Program KPI: z<Ldl ¢la )3 an ability to design and
conduct experiments, as well as to analyze and interpret data

engineering_projects

Assessment Year ~xiill 4 2015/2016

Program Learning Outcome z<Udl al=i = y5a:  Design
and conduct experiments, as well as to analyze and interpret data required for solving civil
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NQF Learning Domain | Cognitive Skills
i sl U a5 alal) Jlae
KPI Target Benchmark | 60%
Cagall i gall Ao
KPI Actual Benchmark | 83%o
i pall laill
Internal Benchmark 60%
Adaal 45 el
External Benchmark NA
La Al 45 )

Analysis: (List strengths and recommendations) ( <l ¢ill 5 3 sél) Lalas K3y Jalasl)

e Although the percentage of KPI is high but the new target bench mark will face some
difficulties.
e Some courses have inflation in assessing grades.

New Target Benchmark | 70% of student achieve 70% of CLO.
Laall cdagial

KPI Code # «\¥) i3 3a5 3 Program KPI: @l sl Lé5 an ability to design a system,
component, or process to meet desired needs within realistic constraints such as
economic, environmental, social, political, ethical, health and safety,
manufacturability, and sustainability

Assessment Year e~ 4 2016/2017  Program Learning Outcome gzl alad z ,5a:  design
optimum system/component of civil engineering facilities/infrastructures to meet desired needs
using realistic constraints

NQF Learning Domain | Cognitive Skills
b sl DU G 5 aleill Jlae
KPI Target Benchmark | 60%

el 2ol s
KPI Actual Benchmark | 79.5%
zall Ladll il
Internal Benchmark 60%0
a0l & )
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7%

External Benchmark
doa A0 A Hlaal)

NA

difficulities.

Analysis: (List strengths and recommendations) ( <t gill 5 3 sél) Lalss K3y Julasl)

e Although the percentage of KPI is high but the new target bench mark will face some

e Some cources have inflation in assessing grades.

New Target Benchmark

Ldall Ciagiuall

70% of student achieve 70% of CLO.
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KPI Code # ¢-¥) ;i35 3, 4 Program KPI: <l elal )33 an ability to function on
multidisciplinary teams

Assessment Year ~u& 4 2016/2017  Program Learning Outcome bl alai = jaa:
Function on multidisciplinary teams

NQF Learning Domain | Communication, Information Technology, Numerical
b sl a3 a5 bl e
KPI Target Benchmark | 60%
gl sl dud
KPI Actual Benchmark | 85.5%
el ladl Gl
Internal Benchmark 60%
sl 45 jleal)
External Benchmark NA
da LAl 45 Hlaal)

Analysis: (List strengths and recommendations) ( b sill 53 gall Jalss <31y Jalal

¢ Although the percentage of KPI is high but the new target bench mark will face some
difficulties.
e Some courses have inflation in assessing grades.

New Target Benchmark | 70% of student achieve 70% of CLO.
Laall cdagial)
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KPI Code # ¢2¥) ;i35 3, 5 Program KPI: z<ll elal )33 an ability to identify, formulate,
and solve engineering problems

Assessment Year ~x&ill 4is; 2016/2017  Program Learning Outcome gt ! alat z s
Identify, formulate, and solve civil engineering problems and to evaluate and synthesize
information in order to provide best

NQF Learning Domain | Cognitive Skills
il U g aleill Jlae
KPI Target Benchmark | 60%
gl sl L
KPI Actual Benchmark | 79.5 %
il el Ll
Internal Benchmark 60%0
il 4 i)
External Benchmark NA
doa )N & Hlaal)

Analysis: (List strengths and recommendations) ( <l sill 53 gall Jalss <31y Jalail

e Although the percentage of KPI is high but the new target bench mark will face some
difficulties.

e Some courses have inflation in assessing grades.

New Target Benchmark | 70% of student achieve 70% of CLO.
Laall cdagial)
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KPI Code # ¢\¥) Jé3e 35 6 Program KPI: @bl ¢lal 135« an understanding of professional
and ethical responsibility

Assessment Year ~xéill4iu; 2016/2017  Program Learning Outcome gt il ol = s Act
professionally and ethically and recognize the impact of liability issues in civil engineering
projects and constructions.

NQF Learning Domain | Interpersonal Skills & Responsibility
il U g aleill Jlae
KPI Target Benchmark | 60%
gl sl L
KPI Actual Benchmark | 89%o
i3all il ol
Internal Benchmark 60%
Alalall 2l
External Benchmark NA
doa )N & Hlaal)

Analysis: (List strengths and recommendations) ( <l sill 53 gall Jalss <31y Jalail

e Although the percentage of KPI is high but the new target bench mark will face some
difficulties.
e Some courses have inflation in assessing grades.

New Target Benchmark | 70% of student achieve 70% of CLO.
Laall cdagial)
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KPI Code # ¢-¥) ji5e 3, 7 Program KPI: @zl elal )33 an ability to communicate
effectively

Assessment Year ~uiill s 2016/2017  Program Learning Outcome gl nll ala’ z jaa:
Communicate effectively prepare professional written materials, graphical communications
and deliver professional oral and written presentations.

NQF Learning Domain | Communication, Information Technology, Numerical
b sl a3 a5 alal) e
KPI Target Benchmark | 60%
gl )5l Lk
KPI Actual Benchmark | 88.5 %
el ladl Gl
Internal Benchmark 60%
sl 45 el
External Benchmark NA
daa LAl 45 Hlaal)

Analysis: (List strengths and recommendations) ( <l sill 53 gall Jalss <31y Jalail

e Although the percentage of KPI is high but the new target bench mark will face some
difficulties.
e Some courses have inflation in assessing grades.

New Target Benchmark | 70% of student achieve 70% of CLO.
Laall cdagial)
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KPI Code # ¢-¥) ;i35 3, 8 Program KPI: @zl ¢l )33 the broad education necessary to
understand the impact of engineering solutions in a global, economic, environmental, and
societal context

Assessment Year ~uiill 4iu; 2016/2017  Program Learning Outcome gl nll ala’ z jaa:
Recognize the broad education necessary to understand the impact of engineering solutions to
economic, environmental and society and to improving quality of life.

NQF Learning Domain | Knowledge
il U s abeill Jlae
KPI Target Benchmark | 60%
i) sl L
KPI Actual Benchmark | 81 %
i3all Jladll gl
Internal Benchmark 60%
Alalal 2l
External Benchmark NA
doa )N & Hlaal)

Analysis: (List strengths and recommendations) ( <l sill 53 gall Jalsi <31y Jalail

e Although the percentage of KPI is high but the new target bench mark will face some
difficulties.

e Some courses have inflation in assessing grades.

New Target Benchmark | 70% of student achieve 70% of CLO.
Laall cdagiaal
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KPI Code # ¢-¥) ;i35 3, 9 Program KPI: gzl elal )33 a recognition of the need for,
and an ability to engage in life-long learning

Assessment Year ~uiill 4iu; 2016/2017  Program Learning Outcome gt alad 7 s
Recognize the need in life-long learning and to engage in continuing education of
professional/engineering skills.

NQF Learning Domain | Interpersonal Skills & Responsibility
il U g aleill Jlae
KPI Target Benchmark | 60%
gl i pall Lok
KPI Actual Benchmark | 83 %
i3all ladll ol
Internal Benchmark 60%
Alalall 2l
External Benchmark NA
La Al 45 i)l

Analysis: (List strengths and recommendations) ( <t sill 53 gall Jalss <31y Jalal

e Although the percentage of KPI is high but the new target bench mark will face some
difficulties.
e Some courses have inflation in assessing grades.

New Target Benchmark | 70% of student achieve 70% of CLO.
Laall cdagial
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KPI Code # ¢¥) »i3 35 10 Program KPI: ztdl <3 533 a knowledge of contemporary
issues

Assessment Year ~x&ill 4is; 2016/2017  Program Learning Outcome gt ! alat z s
Recognize the knowledge of contemporary issues in planning, designing, constructing, and
rehabilitating civil engineering infrastructures.

NQF Learning Domain | Knowledge
il U g aleill Jlae
KPI Target Benchmark | 60%
gl sl L
KPI Actual Benchmark | 85.5 %
il el Ll
Internal Benchmark 60%0
il 4 i)
External Benchmark NA
doa )N & Hlaal)

Analysis: (List strengths and recommendations) ( <l sill 53 gall Jalss <31y Jalail

e Although the percentage of KPI is high but the new target bench mark will face some
difficulties.

e Some courses have inflation in assessing grades.

New Target Benchmark | 70% of student achieve 70% of CLO.
Laall cdagial)
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KPI Code # ¢-¥) ;i35 3, 11 Program KPI: gzl ¢l a3 an ability to use the techniques,
skills, and modern engineering tools necessary for engineering practice

Assessment Year ~uiill s 2016/2017  Program Learning Outcome gl nll ala’ z jaa:
Develop and use technigues and skills using modern engineering methods and tools needed in
civil engineering practices.

NQF Learning Domain | Cognitive Skills
il U g aleill Jlae
KPI Target Benchmark | 60%
gl sl L
KPI Actual Benchmark | 81.5%
i3all il ol
Internal Benchmark 60%0
Alalall 2l
External Benchmark NA
doa )N & Hlaal)

Analysis: (List strengths and recommendations) ( <l sill 53 gall Jalss <31y Jalail

¢ Although the percentage of KPI is high but the new target bench mark will face some
difficulties.
e Some courses have inflation in assessing grades.

New Target Benchmark | 70% of student achieve 70% of CLO.
Laall cdagial)

4. Orientation programs for new teaching staff 3aall L H3il) L eliacY &gl mal 5
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Orientation programs provided? Yes| Y€S p If offered how many participated?
Y. and € R el p el Ja L (S il 2ae oS (et Jla B
a. Brief Description > s Aueill mal jal ja 50 Cia g o8

- All the new faculty members are given an effective orientation to the institution to ensure familiarity
with the institution and its operating procedures, services and priorities for development through a
meeting with the head of the department.

- New teaching staff is given a thorough orientation to the program to ensure they have a thorough
understanding of the program as a whole, of the contributions to be made to it through the courses
they teach, and of the expectations for coordinated planning and delivery of courses and evaluation
and reporting requirements through meeting with the head of the department.

b. List recommendations for improvement by teaching staff.
Lgl) geali y (1S 5381 Al (g Hail) i eliaef U8 (e Cppaanill a3 SO,

N.A.

c. If orientation programs were not provided, give reasons. wlbas¥) ,S3) A gal 1 i axe Jla 8

N.A.
5. Professional Development Activities for Faculty, Teaching and Other How many
Staff e e 5 ou 3l ila g (o pxill s clmae Y gl shaill ddadi) Participated
OS L) aae S
a. Activities Provided < i) iaisy) Teaching Other
Staff Staff
sliac) Oy slalall
e O3 3Y)
ol
Attending training courses at the university to develop the staff’s skills in 4 -
electronic learning and get used to the modern teaching tools such as the
smart data show.
Staff are participating in research projects funded by the “Engineering and 3 -
Applied Sciences Centre”
Seminars 1 -
Participating in international conferences and workshops 1 -
Getting more books for the staff and students
Site visits to industrial places 2 2 and
Students

T3 _ ANNUAL PROGRAM REPORT (APR) - Muharram 1437H, October 2015.



A
N o)
alpsiaenls

NAJRAN UNIVERSITY

b. Summary analysis on usefulness of activities based on participant’s evaluations or other
evaluation methods. o ‘

LAY anill ol ol L (S Jliiall il bl 5 (e Adafia¥) 038 3338 (530 Jsn Ja 5a Jelad
The culture of quality assurance among the staff has been wildly increased upon their
participation in the training course provided by the Quality Assurance and Developing Skills
in Najran University

H. Independent Opinion on Quality of the Program (e.g. head of another similar
department / program offering comment on evidence received and conclusions reached).
&5 Al gl A e Taed adiy aliie AT malipy/pud (i ) 1 e) gali ) 3a9a Joa Jiiaal) i)

() J g sl
1. Matters Raised by Evaluator Giving Comments by Program Coordinator
Opiniondiiua) il Calia ta H 3l Lladl) Ll e il L e zealijall Gasia (33l

In Process

2. Implications for Planning for the Program gbill lasaasll e 4 jiall JUEYI,
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Program KPI and Assessment Table
anBl) J gaa g galipal) o) &l peisa

KPI KPI KPI KPI KPI KPI New

KPI KPI ) jdisa Target Actual Internal External Analysis Target

# Benchmark | Benchmark | Benchmarks | Benchmark 1Y) pdiga Jalas Benchmark
IA%S) el dad Sl bl | Adaial 45 jaal) s hagiasall

Y Ciagosal ipall isal 4 isall yanl)
S5 A il
N agall

1

2

3

4

5

6
Whole Program Analysis of KPIs and Benchmarks: (list strengths and recommendations)

(Sl sill 53 58l Tl HS31) sdama pal) A Al g gali sl i <)y gal Julsl) Julail)

NOTE The following definitions are provided to guide the completion of the above table for Program KPI and Assessment.
Lo 5 zali ) el ) pdad Bl Jsaad) dad b gy 0L 5D danie 2000 iy el (A0 gata

KPI refers to the key performance indicators the program used in its SSRP. This includes both the NCAAA suggested KPIs chosen and all additional

KPIs determined by the program (including 50% of the NCAAA suggested KPlIs and all others).

£l e (pa oy L 13n s AN Al 5l gy 5 eyl Lgatiias) ) A 5l eyl olaf il pdige ) KPT Jasia) iy s(KPIS) daipll 811 <l yisa
LAY &yl maen 5 Aida o)) Lggl) (o A il 612Vl e (o 90 + Alaniaia) zeali ) Wasas 3l Adlia¥) elaY) il piipe IS 5 Agida il gl (g dn yiial)
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Target Benchmark refers to the anticipated or desired outcome (goal or aim) for each KPI.
ol pise UKV (a5 A4e) Jsalall ol Caagiusal) 7 aall ) iy cidgiioeal) ydigal) dadd

Actual (Finding) Benchmark refers to the actual outcome detqrmined when thp KPI is measured or calculateql.
SV pEe Clus o) (i aay (385 (AN adll iUl o 2 Al A jads 3 pdigell adl) bl

Internal Benchmarks refer to comparable benchmarks (actual findings) from inside the program (like data results from previous years or data
results from other departments within the same college).
A Lo ALl (e cilily 5 ¢ Aaie < s (e ULy il Jie) el ) J21o (e (Aladll il dpea jall il aall ) jaii ;40500 S yal) el jal)

(L IS Ja

External Benchmarks refer to comparable benchmarks (actual findings) from similar programs that are outside the program (like from similar
programs that are national or international).
(U}A }i :L\.\J::j iglia C"A‘)" dle) Ao all C)\.; e Adilee C"A\)" (e (3...31&8]\ c.au.\]\) :\.:u.AJA\ b laal) ‘_A\ Prvv] :E*J&\ %}d‘ Ul

KPI Analysis refers to a comparison and contrast of the benchmarks to determine strengths and recommendations for improvement.
Ol Cilaa 598 g8l Jalds apaal Glld g s jall <l piall o g Adedl) AU il 5 A5 ) ) iy se o) <) pdige Julas

New Target Benchmark refers to the establishment of a new anticipated or desired outcome for the KPI that is based on the KPI analysis.
1Y) e Juda il e 2l oY) sl A sale ol sanaa A aas ) iy 3 pdigall Baad) Ciagtiuall
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Program KPI and Assessment Table
anBl) J gaa g galipal) sla) @l pisa

7%

transfer to the new campus and
many facility in the campus still
under construction

KPI New
List of Program KPIs Approved by the L L N N KPI Target
KPI # Institution UEES P DT ST Analysis Benchmark
Benchmark | Benchmark | Benchmark | Benchmark
S01 Mission Goals and Objectives
The approval decision to adopt and document Minutes of Minutes of
KPI-A01 the vision and mission from program and : - N.A N.A Completed Not required
. meeting meeting
college council
Satisfaction rate of students, alumni, faculty Satisfied and need to compare
KPI-AQ2 members and the labour market for the vision 80% 78.5% N.A N.A with benchmarks internally and Not required
and mission of each program separately externally
The level of satisfaction of
student is below the target level,
a- Students 80% 2% N.A N.A and this may be attributed to the Not required
transfer to the new campus and
many facility in the campus still
under construction
The level of satisfaction of
alumni is below the target level,
b- Alumni 80% 70% N.A N.A and this may be attributed to the Not required
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Satisfied and need to compare
c- Faculty members 80% 92% N.A N.A with benchmarks internally and Not required
externally
Satisfied and need to compare
d-Labour market 80% 80% N.A N.A with benchmarks internally and Not required
externally
The proportion of alignment between the Satisfied and need to compare
KPI-A03 university, college and the program mission 90% 95% N.A N.A with benchmarks internally and Not required
statement externally
The number of decisions and decrees made by Decrees of program council
KPI-A04 reference to the mission of the program 75% 5 decrees N.A N.A need to be related to the mission Not required
statement
S02 Program Administration
Documented
KPI-A05 Docur'r_1e_nts that define the policies and Documents | Documents NA NA There are some rgquired forms, Not required
authorities letters and minutes (not
provided till now)
Satisfaction rate of faculty members and Satisfied and need to compare
KPI-AQ06 administrators for administrative and 70% 78% N.A N.A with benchmarks internally and Not required
academic environment externally
S03 Management of Program Quality Assurance
Students overall evaluation on the quality of
their learning experiences at the program. Satisfied and need to compare
KPI-AQ7 (Average rating of the overall quality of their 80% 85% N.A N.A with benchmarks internally and Not required
program on a five-point scale in an annual externally
survey final year students.)
Proportion of courses and student in which Satisfied, all courses are
KPI-AQ8 student evaluations were conducted to 80% 100% N.A N.A evaluated by each students Not required
evaluate courses and lecturer during the year. using online questioner
S04 Learning and Teaching
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Ratio of students to teaching staff. The ratio of students to teaching
(Based on full time equivalents) teaching staff is less than the targeted
KPI-A09 based 1:25 1:12 N.A N.A one. However, it is required to Not required
compare with benchmarks
internally and externally.
The ratio of students to teaching
. . staff is less than the targeted
KPl-Alo | Ratio of students to teaching staff. 115 1:12 N.A N.A one. However, it is required to Not required
(Based on program) .
compare with benchmarks
internally and externally.
According to the employer
Satisfaction of employment for professional survey, the major unsatisfying
KPI-All and personal skills of the graduates of the 75% 55% N.A N.A points regarded the graduate | 60%
program. (average) communication and information
technology skills.
Students overall rating on the quality of their The students overall rating on
courses. (Average rating of students on a five- the quality of their courses is
KPI-A12 point scale on overall evaluation of courses.) 80% 87% NA NA higher than j[h.e targe'ged one. Not required
However, it is required to
compare with benchmarks
internally and externally.
Proportion of teaching staff with verified The proportion of teaching staff
doctoral qualifications. with verified doctoral
qualifications is higher than the
KPI-A13 70% 86% N.A N.A targeted one. However, it is Not required
required to compare with
benchmarks internally and
externally.
KPl-Al4 | Percentage of students entering programs 80% 100% N.A N.A Satisfied Not required
whom successfully complete first year.
Proportion of students entering undergraduate Not Satisfied, action plan
KPI-A15 programs who complete those programs in 70% 45.5% N.A N.A o 50%
minimum time. should consider this point.
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KPI-Al6

Proportion of graduates from undergraduate
programs who within six months of
graduation are:

(a) employed

(b) enrolled in further study

(c) not seeking employment or further study

>30%
>10%
>10%

57% N.A
0%

0%

N.A

The achieved proportion is
higher than the targeted one.
However, it is required to
compare with benchmarks
internally and externally.

Not required

S05 Student

Administration and Support

Services

KPI-Al7

Ratio of students to administrative staff

75:1

17:1 N.A

N.A

The ratio of students to
administrative staff is more than
the targeted one. However,
there are some shortcoming in
the quality of services offered
to the students.

Not required

KPI-A18

Student evaluation of academic and career
counselling. (Average rating on the adequacy
of academic and career counselling on a five-
point scale in an annual survey of final year
students.

80%

40% N.A

N.A

In general, about 40 % of the
students are satisfy with the
current practices of academic
and career counselling on the
department and this ratio is less
than targeted. The point of the
strength is that lot off student
are highly satisfied with
mechanism implemented by the
department to help students
getting the right academic
advising. Another point of the
strength shown with student's
satisfaction on the level of helps
and supports provided by their
academic advisors during the
registration period. Many
students were not satisfy on the
level of progress follow up by

50%
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their academic advisors. In
addition, more students
answered negatively when they
asked about either their
academic advisors were
encouraging them to develop
their thought and tendencies in
their field of specialization.
Analysis also shows that fewer
efforts made by the academic
advisors to clarify students on
the relation between the courses
and the detail curriculum of the
department.

The percentage of students participating in

The point of the strength is that
more students show their
interest in participating in non -
curricula activities. This is more

proportion of the number of students.

KPI-A19 : S 40% 62% N.A N.A remarkable with the high Not required
non-curricular activities .
percentage of student's
involvements in non-curricula
activities arrange by the
department.
S06 Learning Resources
Student evaluation of library services.
KPI-A20 (Ave_zrage ratm_g on agjequacy 9f library 75% 60% N.A N.A Need improvements Not required
services on a five-point scale in an annual
survey of final year students.)
KPI-A21 Number of book titles held in the library as a 1:10 1:20 N.A N.A Need improvements Not required

S07 Facilities and Equipment
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KPI-A22 ?tﬂ?e%? of accessible computer terminals per 1:25 16 N.A N.A Satisfied Not required
Average overall rating of adequacy of
KPI-A23 facilities and equipment in a survey of 80% 49% N.A N.A Need improvements 50%
teaching staff.
KPI-A24 The percentage of studen_ts satisfied with their 85% 43% NA NA Need improvements 50%
classrooms and laboratories rate
S08 Financial Planning and Management
The percentage of teaching staff satisfaction
KPI-A25 with financial management system and the 80% 58% N.A N.A Need improvements 65%
adequacy of the available budget for the
program
S09 Employment Processes
Proportion of teaching staff leaving the
KPI-A26 institution in the past year for reasons other <10% 7% N.A N.A Satisfied Not required
than age retirement.
Proportion of teaching staff participating in
KPI-A27 professional development activities during the 1.1 1:0.60 N.A N.A All new staff members need to Not required
attend workshops.
past year.
S10 Research
Number of refereed publications (journal and
KPI-A28 conferences) in the previous year per full time 1:2 1:1.625 N.A N.A Satisfied Not required
equivalent member of teaching staff.
S11 Relationships with the Community
Number of community education programs,
KPI-A29 consultancy, and training provided by the 3 3 N.A N.A Satisfied Not required
program.
Analysis of KPIs and Benchmarks: (list strengths and recommendations)

T3 _ ANNUAL PROGRAM REPORT (APR) - Muharram 1437H, October 2015.

50




N
N2 V)
dlpsaéenls

NAJRAN UNIVERSITY

S01 Mission Goals and Objectives
Strength:
e The mission and goals are established to cover the need of all stakeholders and the mission was analysed and related to the mission of faculty and university the relationship
is one to one supporting the main key component of the university mission.
e The mission is published through the program website, procures, posters, and files. Also all the mission were explained to all the stakeholders.
e The level of satisfaction of stakeholders about the mission statement is acceptable in compare with the KPI target.
Recommendations:
o  Further publicity of the mission statement is needed through workshops and seminars.
e More involvement of student and alumni in reviewing the mission statement.

S02 Program Administration
Strength:

e Documents that define the policies and authorities are available.

e  Satisfaction rate of faculty members and administrators for administrative and academic environment is higher than targeted.
Recommendations:

e Some documents need approval from the department and faculty council

S03 Management of Program Quality Assurance

Strength:
e All of the student evaluate all the courses through online courses evaluation.
e There is a peer review questioner.

Recommendations:
e Implement the peer review in all courses in the program.

S04 Learning and Teaching
Strength:
e Ratio of students to teaching staff is within the target level

e Students overall rating on the quality of their courses is higher than the target level
e The ratio of teaching staff with verified doctoral qualifications to the total teaching staff is higher than targeted.

e The ratio of graduates from undergraduate programs who within six months have employed is higher than targeted.

T3 _ ANNUAL PROGRAM REPORT (APR) - Muharram 1437H, October 2015. 5 1



A
N A
alpsadepls.

NAJRAN UNIVERSITY

Recommendations:
e Improve the satisfaction rate of the employers about the professional and personal skills of the civil engineering program graduates.
e Increase the percentage of the students who entering the civil engineering program and complete in the minimum time for graduation.

S05 Student Administration and Support Services
Strength:
e The ratio of students to administrative staff is more than the targeted one.
e  More students show their interest in participating in non -curricula activities.
e Lot off student are highly satisfied with mechanism implemented by the department to help students getting the right academic advising.
e  Student's satisfaction on the level of helps and supports provided by their academic advisors during the registration period.
Recommendations:
e The role of administrative staff should be more effective in helping students. The tasks of the administrative staff should be reviewed and reconsider from the administration.
The tasks should be plan in such a way that it should touch the students need. In general, the quality of services offered to the students must be improve.
e More efforts should be done in order to improve the quality of academic and career counselling offered in the department. More focus must be directed toward progress
follow up of the students and toward narrowing the gap between students and their academic advisors. Effective academic advising should be provided to the students
throughout the academic semester and the academic advisors should always be available for helping students during the counselling hours.

e Non-curricula should by diversify and should not be restricted to the scientific and recreational activities. Students should be encourage to intensify their involvement in
diverse Non-curricula activities, i.e., sports, cultural and creative activities.

S08 Financial Planning and Management
Strength:

e The results of the questionnaire showed good satisfaction for the financial management system and the adequacy of the available budget for the program and the level of
satisfaction were greater than 50%.

Recommendations:
e Mechanisms are needed to allocate a proportion of the budget for departmental operation per academic year.
e The coordinator of department or head of department must submit annual budget proposals for the program
o Detailed annual reports on the program budget should be prepared by the program administration
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S09 Employment Processes

Strength:
e The achieved value is within the target but a comparison with benchmark internally and externally is required.
e Some of staff has attended more than one workshop.

Weakness:
¢ No encouragement to attend foreign staff any international conferences or external scientific events .

Recommendations:
e  All new staff members need to attend workshops.
e A plan for workshops should be declared before starting the academic year.
o Participate in business networks.

e Maintain contacts with employers after job has ended.
Attract best high quality staff by giving more benefits such as giving them high salary and best recommendations.

S10 Research
Strength:
e Presence of a research plan for Civil Engineering Department established on a study of different research needs for different scientific disciplines of the department.
e The research plan was made in light of the available possibilities taking into account an attempt to development.
e The presence of a university research funding unit which supports the research projects in the university in competitively and clear manner and trying to develop the various
sources of funding for scientific research.
e The Funding Research Unit (FRU) has a database for researches.
e The department uses a variety of styles to encourage joint scientific research and to participate in research projects.
e The department encourages the development of basic skills for staff members and their assistants through a certified and applied programs made by college and university to
the development their capacity.
e The effective participation of staff members at local and international conferences, seminars, and symposiums.
e The presence of researchers in the department and the College from many countries of the world.
Recommendations:
e Funding allocations of researches and expenses to participate in scientific conferences.
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The research plan requires further improvement and detail. The research choice depends in most cases on the following factors: Researcher personal vision and what is
available from funding capabilities to cover the expenses of search.

Provide enough financial and moral incentive to support researchers.

Establish a specific system for measuring revenue of financial allocations spent on scientific research.

Increase the access of scientific research in the educational process as well as in the practical application for beneficiaries from scientific research in the field of civil
engineering.

Establishment of a mechanism for the development of local and international sources of funding for scientific research.

Increased public and institutional awareness about the importance of scientific research in the development.

S11 Relationships with the Community
Strength:

Graduate Unit has been established in the College and an office has been chosen for it beside a secretary.

Database is available for all graduated students.

Civil Engineering Industrial Advisory Council has been established with different sectors in the region of Najran.

Students can be trained during their field-training course in the different public and privet sectors such as electricity corporation of Saudi and Ministry of Water and Electricity.
Community Contribution of College of Engineering in different fields of Engineering and Sciences and these fields has been covered by different workshops and seminars by
the Scientific and Engineering Center in the College through lectures held by different staff members.

Recommendations:

Activation the role of the Graduate Unit in the faculty to effectively contact with graduates periodically through their phone numbers, e-mails and meeting.

Establish a database for the employers from deferent public and private sectors, which our graduate could work so it is able to contact with them easily to get the feedback
about our graduates.

Seminars and workshops should be declared for the local community of Najran to attend and cooperate during these seminars.
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Program Action Plan Table
kil 42dul) ddadl) J gaa

7%

Directions: Based on the “Analysis of KPIs and Benchmarks” provided in the above Program KPI and Assessment Table, list the
recommendations identified and proceed to establish a continuous improvement action plan.
:\_pgs.xﬂ\ idaall S, ‘55 im\} 33all &_1\:\.‘4)3“ CJJ\ ,Z_JXL;: C.AL\‘).\X‘ el Gyl sa ?7‘\5‘3" d}m Qg ‘53]\ :*\:uA)AJ\ &Lb)\&nj\j 1Y) Gl i e d:d;:\ sz\ Jalii) s enlalis )

. Actions Assessment Responsible Start Completion
Recommendations . o
No. o il Sl Criteria Person Date Date
- ?:\:\Eﬂ\ Jlaa Jssall i i) eall @_)U ew\J\ @JU
1
2
3
4
5
6
Action Plan Analysis (List the strengths and recommendations for improvement of the Program Action Plan).
(7l 4085 Adadl (ppail) il i 8 9il) Tl S 14,0408 Adadd) Julas
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. Action Plan Progress Reportbed! alad) Jas ddad 8 asiil) y &5

1. Progress on Implementation of Previous Year’s Action Plans Gl alall Jae Jalad 345 8 4385 (e o3 L

Actions Planned Plan_ned Persor_1 Completed .
ALbadl o) Y Completion Date Responsible RIPEIEENI If Not Conjpletg, Give Reasons
: At Talasl) gl | shasall padil Gl Sl 5y Al 1
a. Evaluate CLOs for all courses End of each Instructors yes
semester.
Actions Planned Planned Person
AR Completion Date Responsible Completed If Not Complete, Give Reasons
Al Jadadiall Gy i) | sasal) i) e ol Al S gy ol 1
b. Apply exit survey End of each Development yes
semester. and Quality
unit
Planned Person
Actions Planned Completion Date Responsible Completed If Not Complete, Give Reasons
A lblidl ol aY) it lladll gy i) | ssall il e elgii¥) o3 U IS AR

Accreditation

C. Prepare the requirements of ABET

Dec. 2015

Development
and Quality
unit

Not all requirements were completed because
the plan is to submit the initial SSR in Jan 2015
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Planned Person
Actions Planned Completion Date Responsible Completed If Not Complete, Give Reasons
A Lalaidl ¢l aY) A Jalaidl) g il | siasall i) 4 elgBY L) <3ty 113
d. Prepare some mechanisms (orientation June 2015 Development yes
program, evaluation of performance) and Quality
relatedto faculty unit
e. Meeting with the advisory board. May 2015 Development yes
and Quality
unit
f. Constructing the program quality Oct. 2015 Development yes
corner. and Quality
unit
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2. Proposals for Program Development
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a. Proposals for Changes to Program Structure (units/credit-hours, compulsory or optional courses, other)

The assessment process and the assessment feedback mechanism have resulted in numerous actions to be taken. Specific
changes including the curriculum, the assessment processes, academic advisement, facilities, graduation project quality and
assessment, etc. The whole process of improvement itself is being improved to obtain a highly sustainable system of assessment,
evaluation and improvement. Below is a detail of how the results of the assessment process have been systematically used in
the continuous improvement of the program.

Curriculum:

There is a need to make some modifications on the curriculum, such as:

+ Separate labs from courses, which have experimental part, to be with different course ID, that there is a conflict in

measuring student outcomes by knowledge and skills.

There are some courses we have to modify its prerequisite, such as :

Reinforced concrete (1) (CE 352) needs properties and testing of material (CE 342) as prerequisite.

Computer applications in Civil Engineering (CE 381) needs structure analysis (2) (CE 353) as prerequisite.

High way engineering (CE 431) needs transportation and traffic Engineering (CE 432) as prerequisite.

Specifications and Quantity Surveying course should be added to the curriculum to improve the measure of SO (f) (an

understanding of professional and ethical responsibility), Also Introduction to Engineering Design (GE 102) course should

include the code of ethic of the American Society of Civil Engineering.

+ Mini-project subject should be included in the Curriculum for the next semesters to help the student in conducting
research activities in any branch of Civil Engineering and help them in making presentations.

Academic advisement:

The indirect assessment shows that there is a need to make advising to students and graduates to well understand the

importance of the surveying to raise the quality of the program to increase the quality of the graduates.

Facilities:

The department should raise the efficiency of labs by making technical and maintenance contracts. Where the courses

containing labs reflect some problems of labs.

Graduation project:

Graduation projects assessment plan that has already been implemented will be modified so that all graduation projects go

through a uniform assessment of all SOs.

0o o o
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b. Proposals for Changes to Courses, (deletions and additions of units or topics, changes in teaching or assessment procedures etc.)
+ There are some courses we have to modify its prerequisite, such as :

e Reinforced concrete (1) (352CE) needs properties and testing of material (342CE) as prerequisite.

e Computer applications in Civil Engineering (381CE) needs structure analysis (2) (353CE) as prerequisite.

e High way engineering (431CE) needs transportation and traffic Engineering (432CE) as prerequisite.

Assessment processes:

e The direct assessment shows that some SOs are in need to be revised in a way similar to the revisions of PEOs., where
alumni survey and employer survey should be added:
Alumni Survey :
Alumni survey should be done at an interval of 4 years. A questionnaire should be sent to a set of randomly selected
alumni. The questionnaire should measure the satisfaction about the student out comes.
Employer Survey :
Employers’ survey should also be done at an interval of 4 years. Questionnaires should be sent to a set of randomly
selected employers. The questionnaire should measure the satisfaction about the student out comes as used for the
Alumni survey, so the employers may indicate how well they found our graduates that they employed in abilities
concerning each SO.
Program satisfaction criteria indicator (PSC) should be raised to reach 70% to make the overall picture promising and
give a good opportunity to make essential improvement.

e The indirect assessment needs advising of students and graduates to be reliable.

e The department intended to using a software package called CLOSO marketed by www.smart-accredit.com . The department
decided to use a software package to achieve the following goals:
a) To cut down the instructor’s time and effort in preparing the course file and data collection.
b) To increase the reliability of the collected data.
c) To allow error-free processing of large amount of data and thus enable the department to analyze and evaluate all courses
within a week after obtaining the data files from the instructors.
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d) To obtain faculty’s opinions on a number of issues that may help improve the CLO and SO attainments.

e) To identify any course that has an issue and to take corrective measures.
f) To enable the chairman of the department, the ABET coordinator to re-view the SO attainments and “Loop-closing” in
each semester.
g) To maintain a unified database for syllabi of all courses.
h) To make the assessment and evaluation system highly sustainable.
The software CLOSO will be licensed because it satisfied all the above requirements. The software will be extensively used
by the instructors in preparing the course files and by the ABET coordinator in getting data. The details of the software are
available at the following link of the Software developer’s site: http://www.smart-accredit.com.
c. Development Activities for Faculty and Teaching Staff
. Develop a plan for training and professional development of faculty members
2. Collaborate with the Deanship of Development and Quality at the university level to provide a set of training programs on best
practices related to learning and teaching.
3. More IT facilities (printer, scanner, membership of professional bodies and photocopy machine) are needed to help faculty
members in achieving their educational, professional and research goals.
4. Educate all faculty members at the program on the processes and procedures related to the evaluation and improvement of the
program.
. Provide orientation program to new faculty member.
6. Develop a policy to ensure that each expatriate faculty member has the right to attend at least one conference per year.

[N
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