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NU strategic plan third stage projects include (30) projects: 14 new projects and 16 

projects extended from the first and the second stages. In the light of final third 

stage projects submitted by colleges and deanships to General Secretariat for 

Strategic Plan Follow-up, and after verifying the indicators of achievement as well 

as the outputs of NU strategic plan third stage projects, the current status of these 

projects can be identified through Table (1) and Figure (1), as follows: 

 

Table (1) Summary of the status of NU strategic plan third stage projects

  

         Vice-Rectorship for Development  

                       and Quality 

General Secretariat for Strategic 

Plan Follow-up 



No. Code project Type status Implementing body 1st stage 

completion 

rate 

2nd stage 

completion 

rate 

3rd stage 

completio

n rate 

single Joint  completed extended stage 

I. Projects extended from the first and the second stages 

1 1/5 Preparing the University colleges' 

programs for obtaining national and 

international accreditations. 

√       Third Development and 

Quality Deanship  

100% 100% 100% 

2 3/2 A study of the training needs of the 

academic cadres and the like 
√       Third Development and 

Quality Deanship  

100% 100% 100% 

3 3/3 Circulation and implementation of 

the training plan of the faculty and 

the like 

√       Third Development and 

Quality Deanship  

100% 100% 

  

100% 

4 6/1 Identifying various extra-curricular 

counseling services for male & 

female students 

√       Third Deanship of Student 
Affairs 

100 % 100% 100% 

5 7/1 Developing a policy for developing 

financial and administrative systems 

of the University.  

√     √ Third Financial and 

Administrative 

Department 

50% 

represented 

by an 

approved 
document 

0% 

No project 

report 

received 

50 % 

  

6 1/8 Continuous development of the 

Deanship of E- Learning 
√       Third E-Learning and 

Distance Education 

Deanship 

100% 0% No 

project report 

received 

100% 

7 7/8 Identifying training needs of the 

administrative and financial system 
√       Third Financial and 

Administrative 

Department 

100% 

Developme

nt and 

Quality 

Deanship  

implemente

d it 

100% 

Development 

and Quality 

Deanship  

implemented 

it 

100 % 

  

8 7/9 Making & Implementing  a plan for 

developing administrative and 

financial system capabilities 

√       Third Development and 

Quality Deanship  

100 % 75 % 100 % 

  

  

  

9 3/11 Establishing  a system for follow-up 

of training impact and effectiveness 

on faculty members and the like 

√       Second Development and 

Quality Deanship  

- 100% 100 % 

  



10 4/10 Establishing a system for following 

up the effectiveness of facilities and 

equipment for people with special 

needs 

√   √     Project Department   0% No 

project report 

received 

0% No 

project 

report 

received 

11 5/6 Establishing specialized libraries in 

academic units 

√       Second Deanship of Library 

Affairs 

- 100% 

  

100 % 

  

  

  

  

12 7/10 Establishing  a system for follow-up 

of training impact and effectiveness 

on financial and administrative 

system 

√     √ Second Development and 

Quality Deanship  

- 50% in the 

second phase 

100 % 

  

13 7/11   Establishing a system to follow up 

administrative units in the 

application of the university's 

policies and mission 

√     √ Second Development and 

Quality Deanship  

- 100% 

(Business 
Intelligence 

Program) 

100% 

(Business 
Intelligen

ce 

Program) 

14 10/3 Determining  the executive rules and 

priorities of the University to expand 

the opening of post-0graduate 

programs 

√   √     Deanship of Post-

Graduate Studies 

- 0% 100% 

15 10/4 Opening of new postgraduate 

programs 

√   √     Deanship of Post-

Graduate Studies 

. 0% 100% 

16 11/4 Study feasibility  of opening a 

College of Health Science for female 

students in  Sharourah 

√     √   

Sharourah Branch 

    100% 

II. New projects included in the third stage 

17 1/3 Developing the undeveloped study 

plans 

  √ √     University Colleges 65. 4 % 

18 1/4 Developing new programs at the 

university according to the 

requirements of the community and 

the labor market. 

  √ √     University Colleges 65.4% 

19 1/9 Developing the capacity of faculty 

members in the field of e-learning. 

√     √   Deanship of E-Learning 100 % 
 



20 1/11 Media Marketing for the Services 

provided by the Deanship of E-

Learning  

√         Deanship of E-Learning 100% 

 

21 3/6 Conducting quantitative and 

qualitative assessment for the current 

academic structure of the 

University's programs in accordance 

with the requirements of the program 

  √ √     University Colleges 73.1% 

22 4/8 Establishing a mechanism for 

monitoring and evaluating the 

efficiency of electronic management. 

√   √     Deanship of 

Information Technology 

0 % 

No project report received 

23 7/2 Establishing a system to review the 

regulations, administrative rules and 

work procedures and streamline 

procedures in all administrative units 

of the university. 

√   √     Internal Audit Unit 100% 

 

24 7/7 Establishing a system for monitoring 

and evaluating the level of 

achievement in the administrative 

units of the university. 

√   √     Administrative 

Development 

Department 

0% 

No project report received 

25 8/5 Establishing and activating a 

professional development system for 

alumni 

√   √     Deanship of Student 

Affairs 

100% 

 

26 9/6 Developing a mechanism for the 

marketing of applied research. 

√   √     Deanship of Scientific 

Research 

0% 

No project report received 

27 10/8   Establishing effective 

communication channels with 

internal and external scholarships. 

√   √     Scholarships and 
Training Department 

(Vice-Rectorship for 

Postgraduate Studies) 

0% 
No project report received 

28 11/10 Supporting and developing 

community participation among 

male and female students. 

√   √     Deanship of 

Community Service 

100% 

The final report received 

29 11/14 Marketing and advertising the 

potentials and services of the 

university 

  √     √ Institute of Studies and 
Consultation Services 

/University Media 

Department 

100 % 
 



30 12/6 Continuous assessment of the 

efficiency of existing and innovative 

partnerships and cooperation 

programs. 

 

 

√     √   Cooperation and 

International 

Agreements Unit (Vice-

Rectorship for Post-

Graduate Studies and 

Scientific Research) 

0% 

No project report received 

 

 
Figure (1) completion rate of NU strategic plan third stage projects 

 

The mean of the total achievement of the third stage projects is (75.1%). 
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