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In the light of the strategic plan follow-up

reports and projects final

reports submitted by colleges and deanships to General Secretariat for Strategic
Plan Follow-up, and after verifying the indicators of achievement as well as the
outputs of NU strategic plan first stage projects, the current status of these projects
can be identified through Table (1) and Figure (1), as follows:

Table (1) Summary of the status of NU strategic plan first stage projects

No. [Code [Project Type status Implementation body [Completion
single | Joint | completed extended | 1% stage rate
1 [1/1 |Arecent study of the needs of the labor market N N 89.1 %
and community
2 [1/2 |Adopt international reference for all academic N N 83.7 %
NU programs
3 [1/5 [Preparing the University colleges' programs for| — +/ N Development and 100% in
obtaining national and international Quality Deanship its initial
accreditations.
stage
4 [2/1 |Developing students' admission and N N Admission and 100 %
registration processes Reglstratlon
Deanship
5 [2/2 | Determining the requirements of admission of N N Admission and 100 %
male and female students in different programs Registration
Deanship
6 |2/3 [Developing preparatory year program to v N Deanship of 100 %
achieve to requirements of the University Preparatory Year
programs
7 |3/1 [Making a list of effective mechanisms to N N Development and 100%
attract, recruit academic cadres and the like in P P
the University programs Qua“ty DeanShlp
8 [3/2 |A study of the training needs of the academic N N Development and 100% in
cadres and the like Quality Deanship its initial
stage
9  [3/3 |[Circulation and implementation of the training N N Development and 100% in
plan of the faculty and the like Quality Deanship its initial
stage
10 |4/1 [Study of the current status of facilities and N \ Development and 50% as
equipment of the University and its units and Quality Deanship an initial
departments
stage
11 |4/4 |Establishing a centralized department of crises \/ \/ Development and 50% as
and disasters in the university Quality Deanship an initial
stage
12 |4/5 [Developing integrated systems for security and N N Development and 100% as
safety in Najran University. Quality Deanship an initial
stage
13 [4/7 [Expanding the system of communication N N Faculty of Computer 100%
services among all employees of the university. Science and
Information Systems
14 [5/1 [Following benchmarks for the central library N N Library Affairs 100%
services Deanship
15 [5/2 [Making a plan for developing and improving N N Library Affairs 100%
the effectiveness of library services Deanship
16 [5/3 [Providing a mechanism to ensure the provision N N Library Affairs 100 % in
of advanced library services for both male and Deanship its initial
female sections.
stage




17 |5/4 [Determining the requirements of academic Library Affairs 100 %
units of the specialized libraries Deanship
18 [5/5 [Making a plan to meet the requirements of Library Affairs 100 %
academic units of the specialized libraries Deanship
19 [6/1 [Identifying various extra-curricular counseling Deanship of Student 100 % In
services for male & female students Affairs its first
stage
20 [6/2 [Establishing an integrated centralized system Development and 100 %
for academic counseling at the University Quality Deanship
21 [6/3 [Circulating a plan for follow-up and Development and 5%
development of guidance services. Quality Deanship
22 |6/4 |A study of the health service needs and made Faculty of Medicine 100% in
them available to the students its first
stage
23 |7/1 |Developing a policy for developing financial Financial and 50%
and administrative systems of the University. Administrative represent
Department ed by an
approved
documen
t
24 [7/5 |Designing developed organizational structures 87 %
for academic and administrative units of the
University
25 [1/8 [Continuous development of the Deanship of E- E-Learning and 100% in
Learning Distance Education its initial
Deanship stage
26 |7/8 |Identifying training needs of the administrative Financial and 100 %
and financial system Administrative Develop
Department ment and
Quality
Deanship
impleme
nted it
27 |7/9 [Making & Implementing a plan for developing Development and 100% in
administrative and financial system capabilities Quality Deanship its initial
stage
28 [8/1 [Establishing a follow-up graduate unit in all 100 %
academic units of the University
29 [8/2 [Establishing effective channels to connect with 91 %
alumni and employers
30 [8/3 |Designing questionnaires and polls for 97.7 %
graduates and employers.
31 |9/1 [Developing policies for scientific research off Deanship of 50% No
the University Scientific Research follow-
up
project
report
received
32 [9/2 |Making strategic plan for scientific research Deanship of 75% No
Scientific Research follow-
up
project
report

received




33 |9/3 [Creating a data and information department for Deanship of 50% No
the activities of Deanship of Scientific Scientific Research follow-
Research
up )
project
report
received
34 [11/2 |Identifying the community needs of the Deanship of 100%
academic and research units of the University Community Service
and Continuing
Education
35 |11/3 |Developing and restructuring of the College of Faculty of Science 100 %
Science and Ar_ts-Sharourah to meet the needs and Arts, Sharourah. Inits
of the community and the University first
stage
36 |11/6 |Making a strategic plan for community to Deanship of 80 %
develop the relationship between the Community Service
University and the community L7
and Continuing
Education
37 [11/1 |Supporting the Public Relations and Media Faculty of 100 %
3 Department and providing the Department with Administrative
specialized technical staff L
Sciences

The mean percentage of total completion of the first stage projects is (89.9%).
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Figure (1) Completion rates of NU strategic plan first stage projects



