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System for preparing and approving study plans in Najran University
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Najran University has developed a system for preparing and approving the study plans, including:

1.

8.

Preparing the study plan according to the template (Quality-N-Teaching-1) and a brief
courses specification.

Preparing the program specification according to the NCAAA template and according to
standardized mechanism for academic program specification in Najran University
(attached).

Submitting the plan to an external evaluator according to the template (Quality-N-Teaching-
3).

Examining the report of the external evaluator and respond to its observations with
acceptance or rejection.

Attaching the program specifications according to the NCAAA template.
Preparing a report on the survey of labour market and community needs of the program.

Preparing a report on benchmarks (comparative study) with nationally and internationally
comparable programs (information survey).

The approval of the new study plans or the core amendments of the current plans, attached with the

program and course specifications requires developing the study plan according to the NU study

plan template (Quality-N-Teaching-1). The proposed plan should be submitted to an external

evaluator to review it based on a template prepared for this purpose. (Quality-N-Teaching-3). Then,

the plan is evaluated by the Learning and Teaching Unit at the Deanship of Development and

Quality according to the ISO Template prepared for this purpose (Quality-N-Teaching-2), and

according to the template for evaluation of program specification (Quality-N-Teaching-7),
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Finally, the study plan is submitted to the Study Plans and Curriculum Committee for review and

to NU Council for approval, as illustrated in Figure 1.

NU has developed a standardized mechanism for academic program specification (attached). The
mechanism includes the general framework to which the academic departments shall be adhered in

specifying its programs, pertaining to adjusting the program learning outcomes.

The amendment of programs or establishment of new ones is always related to the community
needs, the labour market requirements, the developments in the specializations, and in response to
improvement plans. Proposal of the establishment of new programs requires examining financial
and human resources, an informational survey of similar programs in KSA and overseas, and it
should be in compliance with the NQF. Then, it shall be submitted to the concerned department and
college councils. The study plan proposal shall be submitted to an external evaluator. For reviewing
the proposal, it shall be submitted to the Deanship of Development and Quality (Learning and
Teaching Unit), then it shall be submitted to the Study Plans and Planning Committee to be

approved. Finally, it shall be submitted to the UC to be accredited.




Submitted program and course
reports and annual improvement
Studying and analysis of
information about peer
programs Studying job market needs
human resources, __ | —scientific development
facilities and equipment in specialization field
Response of the program to the Extﬁ'n:lb::h:hnn
1 evaluati M report al submit
l study plan

Fig. 1: Flow Chart for submission of new programs or amendment of the current programs.
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The procedures of submitting the study plans to the committee of the study
plans and curriculum

1. The college plan is reported to Development and Quality Deanship, after fulfilling
NCAAA standards based on its templates.

2. Development and Quality Deanship revises and proofreads the plan and resends
it to the College, attached to it the notes which should be fulfilled (if any). After
fulfilling these notes, the College resends the plan to the deanship for final
revision.

3. The Dean of Development and Quality sends a formal letter to the dean of the
concerned college, reporting the fulfillment of the required notes.

4. The concerned college refers the plan and the approved templates of Development
and Quality Deanship to the University Vice-Rector, the Head of the Committee

of Plans and Study Planning.

Accordingly, please be acquainted with and committed to these actions.

Best regards,
Rapporteur of the Committee
&
Director of Admission and Registration Deanship
Samer Hady Assery
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Study Plan Template for academic program-Najran University

Faculty:

Department:

Program:

Program Coordinator:

Head of the Department:

Dean of the College:

Academic Year:

Quality —M-Teaching & Learning — 1.
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MName Title :

- Level of the Program :

- Type of the Program: Mew |:| Modified

Higher Education |:| Bachelor I:I DiplnmaIZI

[

Introduction [About the program and the system of study)

marker and conmmurity for the program).

Importance of the program (Reason: of establizhing the program, Overview over the need qf job

Quality —M-Teaching & Learning — 1.
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Program Mission:

Program Goals and objectives:
(It is recommended to put 2 goals that is divided into five fo six objectives

Objectives

Program Learning outcomes
(Put pragram learning cutcame according to Notional Qualifications Framework damains)

A- A Knowledge
1 -
.

B- Cognitive Slkills
-1

C-: Interperzonal Skillz & Rezponzibility
-1
-2

D- : Communication, Information Technology and Numerical Skills

-1

Quality —N-Teaching & Learning — 1.
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E-Pzychomotor Skillz (if any).
-1
-2

Program duration and the degree granted
1- Program duration

2- Number of study levels........eenne
3- Name of granted degree............

Program admission requirements

Program completion requirements and obtaining the degree :

{Include the duration of the program, and the number of reguired credit wnils, disfributed as
follows):

Total Credit Units -

The level of field experience/Field Training (if any)...................._.

The actual contact hours field experience (if any) :

Mumber of weeks X no. of days per week X no of actual hours per day=

Mumber of Credit units of field experience (if any)=

Mumber of Credit units of the Thesis or Research project {In the case of Higher (Graduate)

O e d] datin
Quality —M-Teaching & Learning — 1.
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L3011 [
Number and Percentage of university requirements.......

Number and Percentage of faculty reguirements....__. :
The number and percentage of specialization credits to the total Program umits: ...

Number of Units of Compulsory courses..... =
Number of Units of Elective courses
Number of Units of Free courses..... =

Does the program require preparatory year (Yes: No):
Number of preparatory year credit units that calculated within the program:......

University requirements

No. of Credit Units Course Title Course number and code

Faculty requirements

Mo. of Credit Units Course Title Course number and code

Specialization reguirements
Mo. of Credit Units Course Title Course number and code

Quality —N-Teaching & Learning — 1.
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Method of numbering and coding the courses:

Facilities / laboratories and equipment required
Mot available available

Human Resources Required

Mot available available Cadres required

Method of numbering and coding the courses

The study plan distributed to the study levels as follow (Example)

{ ) Level

Prerequisite Credit units Actual hours Course Title Course
Total | Practic. | Theor. | Practic. | Theor. number and
code

Quality —M-Teaching & Learning — 1.
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Compulsory courses

Elective cours

Repeat the above table for each leve

I**

Concise courses description

(Brief summary of each course includes objectives, contents and the most important references)

Quality —N-Teaching & Learning — 1.
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Courses of level 1
Course number and code.__: ... Course name e
o, of credit units........
Course objectives..._.. .
Course content {concise)
Most important references

Courses of level 22

Courses of level 3.

Courses of level 4-

Courses of level 5.

Courses of level 6.

Courses of level 7:

Courses of level 8.

***Complete the rest of levels if any:

Courses of level:

Quality —M-Teaching & Learning — 1.
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Appendices

**attach the program specification according to NCAAA template

Mattach extermal reviewar raport for tha program | study plan

"attach 8 response raport on edemal reviewer commants

**attach the courses specification acoerding to NCAAA template Hard or Soft.
*attach & repert on survey for the community and job market needs

report on  benchmarking (comparstve study) to beer programs, naticnally snd

"“attach a
internaticnaly

Quality =N-Teaching & Learning — 1.

14




Template for Evaluation of Study Plan (Quality —N- Teaching -2)
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Template for Evaluation of Program sprcification (Quality-N-

Teaching-7)
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