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WHAT ARE YOUR 
EXPECTATIONS 

ABOUT THIS 
WORKSHOP ?
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Objectives of This WORKSHOP 

• Definition of Strategic Planning.

• Benefits of Strategic Planning.

• Steps in a Strategic Planning Process.

• How to Develop a successful Strategic Plan 
for your Program / College

WE Will START THIS NOW !!
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STRATEGIC PLANNING ?
►The process by which leaders of an

organization determine what it intends to be in

the future and how it will get there

Developing a vision for the organization's future 

and determining the necessary priorities, 

procedures, and operations (strategies) to 

achieve that vision
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BENEFITS OF STRATEGIC PLANNING

●Creates a framework for determining the direction, an
institution should take to achieve its desired future.
●Provides a framework for achieving competitive
advantage.

●Allows all institution constituencies to participate and
work together towards accomplishing goals.

●“Raises the vision of all key participants, encouraging
them to reflect creatively on the strategic direction” of
the institution (Hax & Majluf, 1996, p. 32).
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Cont.

BENEFITS OF STRATEGIC PLANNING

●Allows the dialogue between the participants,
improving understanding of the institution’s

vision, and fostering a sense of ownership of
the strategic plan, and belonging to the
institution.

●Allows the institution to set priorities.

●Aims to align the institution with its
environment.
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►Institutional Alignment
An Unaligned OrganizationAn Unaligned Organization

An organization at odds with itselfAn organization at odds with itself
and its environment. No sense ofand its environment. No sense of

direction or purposedirection or purpose
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The Partially AlignedThe Partially Aligned
OrganizationOrganization

Leadership has failed toLeadership has failed to
communicate its vision tocommunicate its vision to

its membersits members
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The Totally AlignedThe Totally Aligned
OrganizationOrganization

An organization which isAn organization which is
aligned with its environmentaligned with its environment
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Steps in a Strategic Planning Process

►VISION AND MISSION
►ENVIRONMENTAL SCAN
►GAP ANALYSIS
►BENCHMARKING
►STRATEGIC ISSUES
►STRATEGIC PROGRAMMING
►EMERGENT STRATEGIES
►EVALUATION OF STRATEGY
►REVIEW OF THE STRATEGIC PLAN
►STRATEGIC THINKING
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VISION AND MISSION
☼ Identification of the organization’s vision and mission is the first

step of any strategic planning process.
► The university’s vision sets out

•The reasons for organization’s existence
•The “ideal” state that the organization aims to achieve;

► The mission identifies
• Major goals
• Performance objectives.

■Both are used as a context for development and evaluation of
intended and emergent strategies.

None of the subsequent steps will matter if the organization is not 
certain where it is headed
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VISION AND MISSION

Vision

Several Criteria may be applied to evaluate a Vision Statement:

●Future-oriented, deriving from reasonable
assumptions about the future.

●Idealistic, envisioning a future that is beyond the
present.

●Appropriate, fitting with the institutions’s history and
culture.

●Inspirational, encouraging enthusiasm and
commitment.

●Purposeful, articulating an image of the desired future.
●Ambitious, causing members of the institution to

stretch to reach it.

وكالة الجامعة للتطوير والجودة -جامعة نجران 
Workshop on Strategic Planning, Prepared by: Ahmed Reda Aggour, Professor, 1431-1432 : 2010-2011



Cont.

VISION AND MISSION

Vision

►Vision Statements answer these questions:

• What type of institution is this?

• What markets does it serve?

• What is the geographic scope?

• Who are the target stakeholders?

• How big will the institution be?

وكالة الجامعة للتطوير والجودة -جامعة نجران 
Workshop on Strategic Planning, Prepared by: Ahmed Reda Aggour, Professor, 1431-1432 : 2010-2011



Cont.

VISION AND MISSION

Mission
The major points that should be addressed in a Mission Statement :

1. The fundamental purpose for which an institution
exists; its reason for being

2. The philosophy or values or point of view espoused by
an institution with respect to its purpose

3. The constituency of an institution, those whom it
serves and with whom it works

4. The major activities in which an institution engages or
the services it provides in order to carry out its
mission.

5. A sufficient description of the institution’s uniqueness.
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VISION AND MISSION

Mission
Mission Statements answer these questions:

●Why does your institution exist?
●What activities are you going to do to accomplish

your purpose?
●What are the basic shared beliefs in your

organization?
●What is the need your institution is trying to

address?
●What makes your institution unique?
●Who are the beneficiaries of your work?
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VISION AND MISSION

Examples
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VISION AND MISSION

Exercise 1 ( 20 minutes)

• Divide yourselves to groups.

• Members of each group select one or two members, to draft a
vision and mission for your college.

• Members in each group start to discuss and revise the vision and
mission draft until all the members of the group agree on one
statement for each of the vision and mission.

• Each group writes their statements for the vision and statements
on a flipchart paper, and present it for general comments and
discussions.
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►Institutional Alignment
An Unaligned OrganizationAn Unaligned Organization

An organization at odds with itselfAn organization at odds with itself
and its environment. No sense ofand its environment. No sense of

direction or purposedirection or purpose
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The Totally AlignedThe Totally Aligned
OrganizationOrganization

An organization which isAn organization which is
aligned with its environmentaligned with its environment
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So What?
It is very important

to

Scan and Analyze all the Environmental Factors

which

Affect All the Activities

of the 

Institution

▼
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►ENVIRONMENTAL SCAN

☼Once the vision and mission are clearly
identified, the organization must analyze its
external and internal environment.

☼ The environmental scan, performed within
the frameworks of the

►Five Forces Model

► SWOT
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Macro-environment

(PEST Forces)

Micro-environment

-Competitors

-Parents

NCAAA

-Ministry of Higher

Education

-Employers

Globalization

(P)

Political

(T)

Technological

(E)

Economic

(S)

Social

Interaction Between Internal and External Environmental Factors 

Internal Environment

(Inside the College)
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ENVIRONMENTAL SCAN
Data Collections

► Documents

► Interviews

► Observations

► Workshops

► Brainstorm Sessions

► Questionnaires

▪

▪
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ENVIRONMENTAL SCAN 
PORTER’S FIVE FORCES MODEL

►The five forces model developed by Michael E. Porter 
guides the analysis of organization’s environment and 
the attractiveness of the industry. 

►The five forces include:
→The risk of new competitors entering the industry,
→The threat of potential substitutes, 
→The bargaining power of buyers,
→The bargaining power of suppliers, 
→The degree of rivalry between the existing competitors.

▼ (Porter, 1985) 
Let Us See How To Apply This On Higher Education Institution ?
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ENVIRONMENTAL SCAN 
PORTER’S FIVE FORCES MODEL
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ENVIRONMENTAL SCAN 
PORTER’S FIVE FORCES MODEL

☼Environmental scan:

►Identifies external opportunities and threats.

►Evaluates institution’s overall attractiveness.

►Identifies factors contributing to, or taking away
from, the institution attractiveness.

(Hax & Majluf, 1996, p.27)

▼

۩Through institution’s choice of strategy it can alter 
the impact of these forces to its advantage.
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ENVIRONMENTAL SCAN
SWOT

☼SWOT analysis
Identifies factors that may affect desired future outcomes of the organization

►The SWOT model is based on:
▪ Identifying the organization’s internal strengths and weaknesses
▪ Identifying threats and opportunities of the external environment

Consequentially

•Identifying The organization’s distinctive competencies and key success 
factors.

•These, along with considerations of societal and organization values, lead 
to creation, evaluation, and choice of strategy.

► SWOT’s objective is to recommend strategies that ensure the best alignment 
between the external environment and internal situation

• (Andrews, 1980, Christensen et al., 1982 in Mintzberg, p. 36- 37; Hax & Majluf, 1996, p.27; CSUN strategic planning leadership retreat, April 1997; Hill & 

Jones, 1992, p. 14).
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ENVIRONMENTAL SCAN
SWOT
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ENVIRONMENTAL SCAN-SWOT
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ENVIRONMENTAL SCAN
SWOT
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Macro-environment

(PEST Forces)

Micro-environment

-Competitors

-Parents

NCAAA

-Ministry of Higher

Education

-Employers

Globalization

(P)

Political

(T)

Technological

(E)

Economic

(S)

Social

Interaction Between Internal and External Environmental Factors 

Internal Environment

(Inside the College)

Remember This 

Figure?
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ENVIRONMENTAL SCAN
Exercise 2 (20 minutes)

• Divide yourselves to 4 groups.

• Members of each group select one of the following items ,
write their suggestions on a flipchart page, and present
them for discussion:

1-Strength Factors of Internal Environmental Factors, in your

college.

2-Weakness Factors of Internal Environmental Factors, in your

college.

3-Opportunities in the External Environmental Factors, which

surround your college and may affect its activities.

4-Threats in the External Environmental Factors, which surround

your college and may affect its activities.
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GAP ANALYSIS

☼Organizations evaluate the difference between
their current position and desired future
through gap analysis.

As a result, a university can develop specific
strategies and allocate resources to close the
gap (CSUN strategic planning leadership retreat, April 1997), and achieve
its desired state.
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BENCHMARKING
WHY?

►Measuring and comparing the institution’s
operations, practices, and performance
against others is useful for identifying "best"
practices.

►Through an ongoing systematic
benchmarking process campuses find a
reference point for setting their own targets
and goals.
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STRATEGIC ISSUES

►Institution determines its strategic issues
based on (and in consistent with) its vision
and mission, within the framework of
environmental and other analyses.

►Strategic issues are the fundamental issues
the Institution has to address to achieve its
mission and move towards its desired future.
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STRATEGIC PROGRAMMING
To address strategic issues and develop deliberate 

strategies for achieving their mission

 Institutions set during the strategic programming stage

→ Strategic Goals

Action Plan
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STRATEGIC PROGRAMMING
►Strategic goals are the milestones the campus aims 

to achieve that evolve from the strategic issues.

► The SMART goals model is essential to setting 
meaningful goals.

Smart goals are

Specific

Measurable

Agreed upon

Realistic

Time/cost bound.
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STRATEGIC PROGRAMMING

►“Action plans … define how we get to where 
we want to go,” the steps required to reach 
our strategic goals.

وكالة الجامعة للتطوير والجودة -جامعة نجران 
Workshop on Strategic Planning, Prepared by: Ahmed Reda Aggour, Professor, 1431-1432 : 2010-2011



Cont.

STRATEGIC PROGRAMMING 
SWOT or TOWS Matrix  
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Cont. STRATEGIC PROGRAMMING
Exercise 3 (20 minutes)
● Draw the following table on a flipchart page.  
●From Exercise 2,  the groups list in the table :5 Strengths, 5 Weaknesses, 5  Opportunities, 
and 5 Threats, in the assigned squares. 
●Then, members of each group select one of the following squares ,i.e. S-O, W-O, S-T, and 
W-T, write their suggested strategies in the assigned squares, and present them for 
discussion:

●
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Thank You


