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Report on the Implementation Plan of the Strategic Plan of Najran University

The implementation plan of the strategic plan of Najran University Contains 112 strategic
projects, distributed over the Strategic Goals of Najran University. For each strategic project,
outcomes, activities needed to achieve each output, time period for achieving each activity,
persons responsible for implementation and follow up each activity, as well as the expected
budget needed to accomplish all the activities of each project, have been described.

Study was carried out to determine the priority of carrying out the different strategic
objectives.

® First Strategic Goal:

» To promote the academic programmes to a global level within the framework of the Islamic
values.

Priority Degree

No. Project Title

First Second Third Fourth

1 Studying the needs of the job market and the community.

Adopting global reference standards of for all programmes in the
university.
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Priority Degree

No. Project Title

First Second Third Fourth

Restructuring of the studying plans in accordance with current
reference standards adopted.

Developing new programmes in the university to meet the needs of the
society and the job market.

4

5 Qualifying the university programmes to get local and international
accreditation.

6 Studying the developmental needs of the university’s programmes to

establish twinning contracts with parallel global programmes.

Looking for partnerships and twining contracts between the
7 University's programmes and global parallel programmes in
accordance with the university mission.

8 Ongoing development of the e-learning and distance education centre.

9 Developing the capacities of the teaching staff in e-learning.

10 | Expanding distance learning in the university.

11 | Promoting media marketing for e-learning services
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eSecond Strategic Goal:

» To prepare distinctive qualified students for the future

_ _ Priority Degree
No. Project Title

First Second Third Fourth

1 Developing admission and registration procedures for students.

Identification of the requirements of the admission of male and female

2 students into various programmes.

3 Developing the preparatory year programme in order to meet the
requirements of the various programmes.

4 Establishing a follow-up system to ensure the development of admission
and registration.

5 Establishing a verification system of the targeted outputs of the learning
programmes.

6 Continuing the upgrading of scientific, professional and personal skills of the

students.

7 Continuing the development to upgrade academic activities in the different
programmes.
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_ _ Priority Degree
No. Project Title

First Second Third Fourth

Fulfilling the requirements of the various programmes to ensure the
effectiveness of academic activities

eThird Strategic Goal:

» enhance the adequacy and efficiency of the members of the teaching staff and those of
equivalent status

_ _ Priority Degree
No. Project Title

First Second Third Fourth

Establishing recruitment regulations with effective mechanisms for the appointment
and attracting cadres and their equivalents in academic programmes of the university.

Studying the training needs of the different categories of academic cadres and their
equivalents.

3 Designing of training plan for the members of the teaching staff and their equivalents.

Designing of mechanisms to encourage the participation of faculty staff members in research
and professional development programs.

Establishing a comprehensive system to evaluate and follow-up and improve the performance
of the members of the teaching staff and academic leaders.
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_ _ Priority Degree
No. Project Title

First Second Third Fourth

6 The assessment of current academic structure, both quantitatively and qualitatively, in
accordance with the requirements of the programme.

7 Develop a plan to ensure a sufficient number of academic cadres in accordance with
the requirements of the programmes and units.

8 Designing of policies and regulations to ensure integrity and transparency.

9 The establishment of follow-up system and documenting the recruitment practices,
transport and assignment of the members of the teaching staff and their equivalents.

10 The establishment of a system of follow-up and documenting the practices of
discipline of the members of the teaching staff and their equivalents.

eFourth Strategic Goal:

» To promote and invest the facilities and equipments of the university and to use modern
technologies.

_ _ Priority Degree
No. Project Title

First | Second Third Fourth

Monitoring the current status of installations and equipments of the
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Priority Degree

No. Project Title
First | Second Third Fourth

university and its units and departments.

2 Adopting benchmarks and global standards for installations and
equipment of the university

3 Designing a plan to complete facilities and equipments and improving its
efficiency.

4 Designing a plan to meet the requirements of security and safety of all
installations and facilities of the university.

5 Establishing a centralized administration for crises and disasters
management in the university.

6 Establishing an effective system to ensure the optimal use of facilities and
equipments of the university.

7 Completion of the administrative communications system services for all
employees of the university.

3 Creating a system to monitor and evaluate the efficiency of e-
management.

9 To achieve the requirements of reference standards of facilities and
equipment for people with special needs.

10 To create a system for monitoring the effectiveness of facilities and

equipment of those with special needs.
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_ _ Priority Degree
No. Project Title

First | Second Third Fourth

To provide effective means of electronic communication between boys

11

and girls sections.

oFifth Strategic Goal:

» Improving the learning resources according to standards

Priority Degree

No. Project Title
First | Second | Third | Fourth
1 Adoption of benchmarking to the central library services
2 Designing a plan to develop and improve the effectiveness of library
services.
Creating a mechanism to ensure equitable and advanced library services
3 . :
for both boys and girls sections.
4 Identifying the needs of academic units of the university concerning
specialized libraries.
5 Designing a plan to meet the requirements of the academic units
concerning specialized libraries
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Establishment of specialized libraries in the academic units.

eSixth Strategic Goal:

P Excellence in student support services

Identifying the various counseling services for students.

Establishing a central integrated system for the academic counseling in the
university.

Designing a plan for follow-up and developing the counseling services.

Study of the needs of health services for students.

Having a plan for implementation and follow-up and developing the health

services.

Establishing a system to support student services and extra-curricular
activities.
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Studying the requirements of colleges and programs and students’ needs
of extra-curricular activities.

Designing a plan for extra-curricular activities.

Establishing a system to monitor and ensure the effectiveness of extra-

curricular activities.

Identifying the actual needs of male and female students regarding the
requirements of University housing.

Designing a plan to complete the requirements of students housing.

Establishment a system for monitoring the efficiency of male and female
students’ accommodation services in university housing.

eSeventh Strategic Goal:

» Development of financial and administrative systems in accordance with the comprehensive
guality standards

Designing the document of policies concerning the development of
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financial and administrative systems in the university.

Establishing a system for reviewing regulations, administrative rules and
procedures as well as simplifying procedures.

Creating a guideline for the procedures of all financial and administrative
actions, this guide must have quality and flexibility.

Development of a monitoring and review system of financial procedures.

Designing developed organizational structures for the university academic

and administrative units.

Designing job descriptions for all the organizational structures and
publishing them.

Creating a system to monitor and evaluate the achievement level of the
university administrative units.

Identifying the training needs of the administrative and financial system.

Designing a training plan for the development of the capacity of the
administrative and financial system.

Creating a system to follow up the training impact and effectiveness of

training of the financial and administrative system

Creating databases for administrative units to follow up the units in the
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application of the university policies and mission.

oEighth Strategic Goal:

P Securing a promising career for graduates

Establishing a follow-up unit for graduates in all academic units in the
university.

Creating ways of communication with graduates and employers.

Designing questionnaires and surveys appropriate for graduates and
employers.

Conducting study to determine the areas and needs of employment for
the graduates of academic programmes

To determine the requirements of a professional development plan for

graduates.
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_ _ Priority Degree
No. Project Title

First | Second | Third | Fourth

6 | To develop a professional development plan for graduates

Designing efficient marketing programs to highlight the qualifications and
skills of the graduates.

eNinth Strategic Goal:

» Development of scientific research system to support sustainable development

: : Priority Degree
No. Project Title

First Second Third | Fourth

To design the university scientific research policies document.

To design the scientific research strategic plan.

3 | To establish an administration responsible of data specific to scientific
research.

4 | To establish an effective system to guarantee the use of new technologies
in scientific research activities

5 To establish an institute (centre) for research and specialized scientific

consultations for community service.
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_ _ Priority Degree
No. Project Title

First Second Third | Fourth

To establish a system of applied researches marketing.

7 To enhance the role of research chairs in supporting scientific research
activities to serve national issues and Najran community.

8 To establish a centre for future studies to achieve the strategic goals of
the university.

eTenth Strategic Goal:

» upgrade post-graduate programmes

: : Priority Degree
No. Project Title

First | Second | Third Fourth

To develop criteria for admission and registration in graduate
programmes.

2 To design a plan for follow-up and development of current graduate
programmes.

3 To develop graduate programmes in line with the plan of scientific
research and the needs of the community.

To determine the policies and priorities of the university to expand the
opening of graduate programmes.
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_ _ Priority Degree
No. Project Title

First | Second | Third Fourth

5 Development of new non-traditional programs for higher studies.

To set rules and regulations to ensure the diversity of experiences among
6 male and female students enrolled in university graduate programs, in
accordance with international standards and national requirements.

7 | To establish developed systems for scholarships.

To develop scholarship students capabilities to keep up with the
scholarship requirements

9 To develop a system to evaluate and follow up scholarships internally and
externally to guarantee getting benefit from them.

eEleventh Strategic Goals:

P Continuous and effective commitment towards community service

_ _ Priority Degree
No. Project Title

First | Second Third Fourth

1 To establish a central administration for community partnership
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Priority Degree

No. Project Title
First | Second | Third | Fourth
2 To determine community needs from the academic and research
departments of the university.
3 To develop the College of Arts and Sciences in Sharoorah to meet the
needs of the community and the requirements of the university.
4 To open a branch of the College of Medical Sciences for female students
in Sharoorah.
5 | To open a branch of the College of Arts and Sciences in Hboona Province.
6 3. To design a strategic plan for community service to develop the
relationship between the university and the community.
7 To design a mechanism to follow-up the community service plan and to
measure the community satisfaction.
To establish a system to encourage the participation of university units to
8 assure the efficiency of communication between the university and
community.
9 To Design a mechanism to follow up the university units (expert houses),
to assure the satisfaction with the provided services.
10 To support and develop community participation for male and female
students.
11 To establish a mechanism for monitoring and evaluating community

participation by students and faculty members.
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_ _ Priority Degree
No. Project Title

First | Second Third Fourth

To develop a plan to strengthen the role of the university to
12 e ) : 19UIE : SILY

participate in national and historical events relating to the identity
and heritage of Najran region.

To support the media office of the university with specialized technical

13

personnel.

Marketing and advertising the potential and services provided by the

14

university.

eTwelfth Strategic Plan:

P Establishing a system for local, regional and international partnership and cooperation

_ _ Priority Degree
No. Project Title

First | Second | Third Fourth

To design the university policy document on partnership and
international cooperation.

2 | Todesign a plan to assess and develop current partnerships.

To study and determine cooperation and partnership priorities according
to the aim of the university.

4 | To study cooperation ways with pre-university educational sector.
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Priority Degree

No. Project Title
First | Second | Third | Fourth
5 To establish cooperation partnerships internally and externally, based on
a study of priorities.
6 To make a continuous evaluation of the efficiency of existing and new

partnerships and programmes of cooperation and their development.
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